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BOARD MEETING
Thursday, July 12, 2018
Directly Following the 9:00 AM
Finance Committee Meeting
Juvenile Welfare Board
14155 58th Street North
Conference Room 191
Clearwater, FL 33760

REVISED AGENDA
I.

CALL TO ORDER

II.

CONSENT ITEMS
A. Approve Board Minutes for May 10, 2018
B. Accept Financial Report for May and June 2018 – Report Added 07/10/18
C. Accept Finance Committee Meeting Minutes for June 5, 2018

III.

ACTION ITEM
A.
B.
C.
D.
E.

Approve FY18 Budget Amendment for Faith-Based Literacy Program – Memo Added 07/10/18
FY19 Preliminary Budget and Adoption of the Proposed Millage Rate
Approve Quality Early Learning Site Request for Qualifications
Allocation Increase for myON® Reading Platform
Adopt FY19 JWB Board Meeting Schedule

IV.

CHIEF EXECUTIVE OFFICER’S REPORT

V.

INFORMATION ITEMS
A.
B.
C.
D.
E.
F.

Status Report on Sanderlin Neighborhood Family Center
Legislative Report
Early Learning Coalition Report
Eckerd Connects Reports
Program and Financial Monitoring Information
Non-Competitive Procurements

G.
H.
I.
J.
VI.

Open and Pending Solicitations
Personnel Report
Calendar of Events
Communications and Media Report

OPEN AGENDA
The Juvenile Welfare Board welcomes input from the public. Public Presentation Procedures are
available to assist with addressing the Board. Requests for special funding are not appropriate during
the Open Agenda.

VII.

ADJOURN

Please stop by Conference Room 105 after the Board Meeting to see an exciting
technology innovation called zSpace designed for middle school student programs
offered by the YMCA of the Suncoast.

Future Meetings of the Board
NO BOARD MEETING IN AUGUST
Wednesday, August 22, 2018 @ 2:00 PM

Finance Committee Meeting @
JWB Conference Room 191

Wednesday, September 5, 2018 @ 3:30 PM

JWB Board Meeting @
JWB Conference Room 191

Wednesday, September 5, 2018 @ 5:15 PM

First TRIM Hearing @
JWB Conference Room 191

Tuesday, September 18, 2018 @ 5:15 PM

Final TRIM Hearing @
JWB Conference Room 191

ANNIVERSARIES
Lynn De la Torre
Saby Guidicelli
Dawna Sarmiento
Megan Seales
Nicholas Benedetto

Fifteen Years
Twelve Years
Seven Years
Seven Years
Two Years

Notice: These meetings are subject to audio and video recording at any time.
07/10/18 @ 2:40 PM

BOARD MEETING
THURSDAY, MAY 10, 2018
DIRECTLY FOLLOWING THE 9:00 AM
FINANCE COMMITTEE MEETING
JUVENILE WELFARE BOARD
14155 58TH STREET NORTH
CONFERENCE ROOM 191
CLEARWATER, FL 33760
MINUTES
I. CALL TO ORDER
Mr. Brian Aungst, Jr., Board Chair, called the meeting to order at 9:04 AM.

Attendee Name
Brian Aungst, Jr.
Susan Rolston
Rick Butler
Bob Dillinger
Michael Grego
Bernie McCabe
Michael Mikurak
James Millican
Patrice Moore
Karen Seel
James Sewell

Title
Board Chair
Board Vice Chair
Board Secretary
Public Defender
Superintendent
State Attorney
Board Member
Board Member
Sixth Judicial Court Judge
Pinellas County Commissioner
Board Member

Status
Present
Present
Present
Absent
Present
Absent
Present
Present
Absent
Absent
Present

II. ACKNOWLEDGEMENT
JWB Appreciation – Robbin Sotelo Redd, Executive Director, Tarpon Springs Housing Authority
Mr. Brian Aungst, Jr., Board Chair, invited Ms. Robbin Sotelo Redd, Executive Director of the Tarpon
Springs Housing Authority, to address the Board. She thanked the members and JWB staff for their
support of the Cops ‘n Kids program.
Ms. Redd introduced Rasool Alhasani, a Cops ‘n Kids youth participant, who also thanked the Board
and explained how the homework help he receives improves his grades.
Ms. Redd then presented the Board with a tile collage as a token of appreciation.
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CONSENT ITEMS
A. Approve Board Minutes for March 8, 2018
B. Accept Financial Report for March and April 2018
C. Accept Finance Committee Meeting Minutes for April 23, 2018
Mr. Aungst asked for a motion to approve the Consent Items.
The Consent Items passed unanimously without questions or discussion.
ACTION: Dr. James Sewell moved to approve the Consent Items as presented; seconded by Mr.
Michael Mikurak. No further discussion, all in favor; motion carried.

IV. ACTION ITEM
A.

Accept Fiscal Year 2017 Audited Financial Statement
Mr. Brian Jaruszewski, Chief Financial Officer, introduced Ms. Lauren Stroup, Cherry Bekaert
LLP Senior Audit Manager, who presented the FY17 audit. The financial statements and
compliance reports for the year ending September 30, 2017 were distributed at each Board
Member’s seat prior to the meeting. [See attached.]
Ms. Stroup outlined the audit process and the standards used to complete the audit. She
explained JWB received an unmodified audit opinion and there were no material weaknesses in
the internal controls. She said the audit included a no comment management letter and an
unmodified letter of compliance with internal activities. She concluded the presentation by
thanking the staff for their participation in the audit.
Mr. Aungst called for questions from the Board. There were none. He called for a motion.
ACTION: Dr. Sewell moved to Accept the Fiscal Year 2017 Audited Financial Statement as
presented; seconded by Mr. Mikurak. No further discussion, all in favor; motion
carried.

B.

Ratify Finance Committee Meeting Recommendations from April 23, 2018
Mr. Jaruszewski reviewed the first recommendation: Approve the reallocation of FY18 funds
from the future programming budget line item.
He explained the iterative process that occurred with JWB staff and the funded program staff to
support the investment of an additional $356,187 to increase the quality of the Community Outof-School Time (COST) programs.
It is Phase 3 of the budget reallocation process. The funds will be distributed through the current
$3,055,183 future programming line item. The annualized amount of the allocation increase will
be $794,332.
ACTION: Mr. Mikurak moved to Approve the Reallocation of FY18 Funds from the
Future Programming Budget Line Item as presented; seconded by Dr. Sewell.
No further discussion, all in favor; motion carried.
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Mr. Aungst called for questions. There were none.
Mr. Jaruszewski read the second recommendation pertaining to the Family Services Initiative
(FSI) system navigation budget amendment. He explained the operational shift within FSI to
fund four navigator positions at Gulf Coast Jewish Family and Community Services, a new
member to the FSI collaborative. Three positions will be funded by eliminating three vacant
positions at Personal Enrichment through Mental Health Services (PEMHS) and the fourth
position will be funded through the FSI pool.
There was no discussion.
ACTION:

C.

Dr. Sewell moved to Approve the Family Services Initiative (FSI) System
Navigation Budget Amendment as presented; seconded by Mr. Mikurak. No
further discussion, all in favor; motion carried.

Select September 2018 TRIM Hearing and Board Meeting Dates
Mr. Jaruszewski reviewed the five options for the September tentative and final TRIM hearings.
After discussion, the committee selected Option 2: Wednesday, September 5, 2018 at 5:15 PM
and Tuesday, September 18, 2018 at 5:15 PM. The regular Board meeting will begin at 3:30 PM
on Wednesday, September 5, 2018.
Mr. Aungst asked for a motion. Dr. Sewell moved that the Board select Option 2 with the
understanding there may be an adjustment to the dates.
ACTION: Dr. Sewell moved to select the September 2018 TRIM Hearing and Board
Meeting Dates as presented; seconded by Division Chief James Millican. No
further discussion, all in favor; motion carried.

D.

Approve Community Council Appointments
Ms. Yaridis Garcia, Community Planning Manager, introduced the three new appointments to
the Mid-County Community Council: Ms. Sofia Byard, Mr. Carlos Mercado, and Mr. Richard
Rock. Each new member thanked the Board for the opportunity to serve Pinellas County
children and families.
Mr. Aungst asked if there were any questions. There were none.
ACTION: Mrs. Susan Rolston moved to Approve the Community Council Appointments
as presented; seconded by Dr. Sewell. No further discussion, all in favor;
motion carried.

E.

Approve Children’s Mental Health Awareness Day Proclamation
Mr. Aungst read the proclamation to recognize May 10, 2018 as National Children’s Mental
Health Awareness Day. [See attached.]
There was no discussion.

Juvenile Welfare Board of Pinellas County

Page 3

Minutes

Juvenile Welfare Board of Pinellas County

May 10, 2018

ACTION: Dr. Sewell moved to Approve the Children’s Mental Health Awareness Day
Proclamation as presented; seconded by Mrs. Rolston. No further discussion, all in favor;
motion carried.
Dr. Sewell left the meeting at 9:30 AM after the vote.
V. PRESENTATIONS
A. Mental Health Awareness Month – Lynda Leedy, Chief Administrative Officer, Robin Saenger,
Founding Director, Peace4Tarpon, and Mary Sharrow, Board of Directors Vice-Chair, Peace4
Tarpon
Ms. Lynda Leedy, Chief Administrative Officer, shared a PowerPoint presentation showing
statistics of children and families impacted by mental health concerns and announced that May is
Children’s Mental Health Awareness Month and May 10, the day of the Board meeting, is
Children’s Mental Health Awareness Day. This year’s Children’s Mental Health Awareness Day
theme, as determined by the Substance Abuse and Mental Health Services Administration
(SAMHSA), is Partnering in Health and Hope Following Trauma. The national campaign
focuses on the importance of an integrated approach to caring for the mental health needs of
children, youth, and young adults and their families who have experienced trauma.
Ms. Leedy called attention to the Much to Smile About artwork displayed in the building. She
noted that 1,200 children in 28 JWB funded programs participated by drawing pictures of what
makes them happy.
Ms. Leedy reviewed other activities JWB staff are involved in including showings of
Screenagers, a documentary exploring family struggles over social media, video games,
academics, and internet addictions. Tarpon Springs High School hosted the first viewing for
families. A viewing will occur in Largo in June. Another will be scheduled at a City of St.
Petersburg location.
The Board asked for more information on Screenagers. Ms. Leedy referred members to the
website: https://www.screenagersmovie.com/
Ms. Leedy referenced the consensus workshop held the previous week with local leadership of
mental health providers to develop a plan to improve connections within the system. Staff had just
received the summary report from the facilitator, Ms. Sydney Rogers.
Other activities within the community include Youth Mental Health First Aid training offered in
cooperation with Pinellas County Schools, additional trauma training for professionals, and the
efforts of Ms. Robin Saenger, Founding Director, Peace4Tarpon.
Ms. Saenger and Ms. Mary Sharrow, Board of Directors Vice-Chair, Peace4Tarpon, addressed the
Board.
Ms. Saenger explained Tarpon Springs is the first trauma-informed city in the United States. She
invited Board members to take the trauma test on the agency’s website:
https://www.peace4tarpon.org/get-your-ace-score/
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She outlined the work over the last eight years to grow and fund Peace4Tarpon, a volunteer
organization. Ms. Saenger concluded her presentation by explaining that she is currently working
with the Florida Department of Children and Families (DCF) to develop a Peace4Florida model.
Mr. Aungst called for questions and comments.
Dr. Michael Grego, Pinellas County Superintendent of Schools, thanked Ms. Saenger for her
work and applauded their successes. He encouraged her to stay the course with its grassroots
structure.
B. Thrive by Five Pinellas – Lindsay Carson, Chief Executive Officer, Early Learning Coalition of
Pinellas County, Inc.
Ms. Lindsay Carson, Chief Executive Officer of the Early Learning Coalition of Pinellas County,
Inc., announced the development of Thrive by Five Pinellas, funded through the Foundation for a
Healthy St. Petersburg. She explained this work for children from birth to five years old focuses
on children’s physical and mental health as well as their social and communications skills,
nutrition, special needs, and family support.
Using a PowerPoint presentation, Ms. Carson showed Thrive by Five Pinellas is using a collective
impact model with the Early Learning Coalition of Pinellas County as the backbone organization.
[See attached.] She reviewed the proposed objectives and goals of the project and listed the
members of the steering committee that meets quarterly, and includes Dr. Marcie Biddleman and
Dr. Michael Grego.
Ms. Carson introduced Ms. Kate Bauer-Jones, the Director of Community Impact for Thrive by
Five Pinellas at the Early Learning Coalition of Pinellas County. She described the next steps for
Thrive by Five Pinellas.
Mr. Aungst asked if there were any questions or comments from the Board.
Dr. Grego thanked Ms. Carson for her work.
C.

Legislative Report – Debra Prewitt, Senior Public Policy Officer
Ms. Debra Prewitt, Senior Public Policy Officer, recapped the 2018 Florida legislative session
and commented that many of the proposed bills that could have affected local government
transparency were not acted on, but may reappear next session.
Ms. Prewitt alerted Board members about extensions to the agency personnel exemptions
allowing personal information to be excluded from public records. She encouraged Board
members to review the exemptions and notify JWB staff if any of them apply to the members or
their families.
Ms. Prewitt commented on proposed federal legislation that may impact Pinellas County children,
families, and JWB funded programs. This includes adding a 20-hour work requirement for parents
who have children over the age of six to receive Supplemental Nutrition Assistance Program
(SNAP) benefits. Ms. Prewitt added there is talk of providing monthly Harvest Boxes containing
shelf-ready food to SNAP recipients. This could reduce the amount of a family’s benefit.
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A proposed affordable housing bill includes requiring a higher subsidized income contribution
amount along with a work requirement. Ms. Prewitt surmised that changing how people qualify
for affordable housing assistance could increase homelessness, and it could affect families
participating in JWB funded programs.
Mr. Aungst called for questions. There were none.
Mr. Aungst said he approached the JWB leadership team and legal counsel about the possibility
of funding the additional school resource officers required by Florida’s Marjory Stoneman
Douglas High School Public Safety Act, CS/SB 7026. He asked JWB’s legal counsel, Colleen
Flynn, to provide more information.
Ms. Flynn explained the Act states that a school system can contract with local law enforcement
to provide additional school resource officers. JWB’s Special Act prohibits funding the school
system.
Ms. Prewitt added that the Safety Act was created late in the session and she sees the possibility it
will be amended during the next legislative session, given the current challenge of funding the
cost of the school resource officers.
Mr. Aungst said he plans to contact local legislators to encourage allowing other agencies to offer
financial support to pay the salaries of the school resource officers.
Ms. Prewitt said the funding for the school resource officers is part of the Safe School Allocation
Formula, which is separate money from the Guardian Program and the legislature may consider
merging the two funding streams. In Florida, sovereign immunity is capped at $300,000 per
incident and that amount will be divided among the families of the 17 victims of the Marjory
Stoneman Douglas High School incident. She said the legislature has a process to increase that
amount via a claims bill.
Mr. Rick Butler said on Tuesday night the City of Pinellas Park council members met with the
school board and council members assigned $50K out of the city’s reserves to pay for school
resource officers at five Pinellas Park schools.
There were no additional comments or questions.
VI.

CHIEF EXECUTIVE OFFICER’S REPORT
Dr. Biddleman recognized Dr.Chris Card, the newly appointed Chief of Community-Based Care at
Eckerd Connects. She reported JWB is working with Eckerd to identify in-kind resources JWB can
provide, including assistance to families through the Family Services Initiative.
Mrs. Rolston asked Dr. Card to present at an upcoming Board meeting. Dr. Card addressed the Board
and thanked Dr. Biddleman and Ms. Judith Warren, Chief Operating Officer, for their partnership.
Ms. Leedy reviewed the Cooperman-Bogue Kids First Luncheon that took place on April 6, 2018 at
the Hilton Carillon Park Hotel in St. Petersburg.
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Mr. Mikurak encouraged staff to look for other locations to hold the event because of parking issues
at the venue. He specifically mentioned his invited guest was unable to come into the luncheon
because no parking was available.
Ms. Leedy said she met with the Hilton event staff and has a meeting planned with the hotel’s general
manager.
Dr. Biddleman announced Mr. Erik Smith of Inclusivity, LLC, is contracting with JWB as a
consultant to discuss equity and diversity. Mr. Smith is reviewing JWB’s policies and he will meet
with staff. As part of his work plan, Mr. Smith will complete an employee satisfaction survey. Board
Members are not included in the diversity discussion at this time, but if interested, they can be
included at a later date.
Ms. Joyce Sparrow, Document Management Specialist, announced the Community Development
Block Grant proposal, written in cooperation with partners from the Greater Ridgecrest area, has
been recommended for funding. The Pinellas Board of County Commissioners will vote on the
recommendation in June. If awarded, funding will be available in November. The proposal is to
complete a conceptual redesign for the current Pinellas County Housing Authority building on
Ulmerton Road to allow the Greater Ridgecrest partners to work together under one roof to offer
services to the community.
Ms. Warren announced JWB is working with Farm Share to bring two semi-trucks loaded with shelfready food to Pinellas County for distribution. It was purchased by FEMA for Hurricane Irma. The
food was moved from Miami to Orlando after it was unable to be delivered to families impacted by
Hurricane Maria in Puerto Rico. The St. Petersburg Free Clinic is offering warehouse space to store
the food until it can be distributed to various agencies serving Pinellas County families.
The Board discussed options to offer the food to the Neighborhood Family Centers (NFC), BreakSpot
sites, and other Pinellas County agencies that distribute meals.
Ms. Warren assured the Board the food will be shared as widely as possible and Ms. Prewitt is
organizing that effort.
Dr. Biddleman said Ms. Warren and she met with Dr. Tonjua Williams, the recently appointed
president of St. Petersburg College (SPC). They began to discuss the many ways JWB can collaborate
with the college. The initial idea is to assist food-insecure students. Currently, SPC administration is
creating food drops on each campus to distribute non-perishable items.
Lastly, Dr. Biddleman said JWB hosted two trainings for community early childhood and youth staff
offered by WEDU, the public broadcasting station serving West Central Florida. WEDU instructed the
child care and youth workers on how to access free educational tools available through WEDU.
There were no further questions or comments from the Board.
VII. INFORMATION ITEMS
Mr. Aungst asked if the members wished to discuss any Information Items. He encouraged the
members to read the Program Monitoring Reports included in the packet and to bring any questions to
the June Board meeting.
Juvenile Welfare Board of Pinellas County
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No information items were pulled for discussion.
VIII. OPEN AGENDA
Ms. Flynn announced no public comment cards were submitted.
Mr. Butler announced the staff anniversaries for March and April.
Mr. Aungst stated the next Joint Community Council/JWB Workshop begins at 5:00-5:30 PM for meet
and greet and 5:30–7:00 PM for the program.
The next Board meeting is Thursday, June 14, 2018 at 9:00 AM.
IX.

ADJOURN
Mr. Aungst moved for adjournment at 10:43 AM. No further discussion, all in favor; motion
carried.
Minutes Submitted by:

Rick Butler
Board Secretary
06/14/18
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Board of Directors Meeting
July 12, 2018
Accept Financial Report for May and June
Item II.B.
Recommended Action:
Strategic Plan Alignment:

Accept Financial Report for May and June
Administration

The May Financial Report is attached. The June report will be distributed when it is recieved prior to the July 12,
2018 meeting.

Staff Resource: Brian Jaruszewski
Lynn De la Torre

Board of Directors Meeting
July 12, 2018
Monthly Board Financial and Investment Report
Item II.B.
Recommended Action:

Approve the Monthly Financial and Investment Report

Issue:

Budget and Investments Accountability

Program:

Provider services are presented in aggregate in the report

Budget Impact:

FY18 Budget

PRELIMINARY FINANCIAL HIGHLIGHTS
May 31, 2018
Prepared by: Lynn De la Torre, Accounting Manager
• Total Assets increased by $3.1M to $55,751,237 from the prior year amount of $52,626,623.
Cash and Investments increased from the prior year by $2,735,253. This includes the net amount received from
ad valorem tax and interest revenue.
Due from Agencies includes receivables due from the Neighborhood Family Centers for payment activity during
the current month. The FY18 amount was higher than FY17 by $533,327. This amount fluctuates based on the
timing of payments made by the NFCs.
Other receivables includes the current portion of Note Receivable.
Note Receivable represents the remaining portion due to JWB through April 2019 for the purchase of the Pinellas
Park Building by St. Petersburg College.
Capital Assets increased $46,037. The increase is the net effect of additions and deletions at the end of FY17.
Additions, deletions, and depreciation are recorded at year end.
Deferred Outflow of Resources in the amount of $1,371,919 represents the dollar value of net assets that will be
recognized as consumed or used (paid out) in a future reporting period due to an event that occurred in the
current period. Deferred Outflows increased $119K from the prior year amount of $1,252,538.
• Liabilities:
Total Liabilities increased by $1.2M to $5,370,762 from the prior year amount of $4,156,252.
Payables increased by $1,292,294 from FY17. At the end of May 2018 there was a higher amount that was due to
be paid than at the end of May 2017. Timing contributes to the differences in the balances due at times during the
year.
Accrued Liabilities of $354,394 includes the annual accrual for staff vacation and sick leave and long term copier
lease amount.
Net Pension Liability is the difference between the total pension liability and the assets set aside to pay current
employees, retirees, and beneficiaries. Net Pension Liability increased $155,142 to $3,643,186 from the prior year
amount of $3,488,044. A portion of the Net Pension Liability is recognized as a current portion - that amount is
$36,145.

Deferred Inflow of Resources in the amount of $342,304 represents the dollar value of net assets that will be
recognized as the amount received or (paid in) in a future reporting period due to an event that occurred in the
current period. Deferred Inflows increased $189k from the prior year amount of $153,055.
• Fund Equity:
Total Fund Equity increased $1,840,233 to $51,410,089 from the prior year amount of $49,569,856. Revenue over
expenditures were higher in FY18 by approximately $985K; ad valorem as well as interest revenue was higher than
the previous fiscal year which contributed to the increase. Miscellaneous revenue was also higher in FY18 than in
FY17.
Unspendable Note is the long-term portion of the amount owed to JWB by St. Petersburg College.
Assigned for Spence Award is an amount designated for the annual H. Browning Spence Educational Award.
Assigned Cash Flow Requirement The cash flow requirement is in accordance with JWB's Board policy that states
"restricted funds shall be targeted at a minimum of two months of operating expenses to manage cash in-flows
and out-flows until ad valorem is received."
Unassigned represents the fund balance carryforward from the prior fiscal year.
Excess Revenue/(Expenses) is the remainder of revenues over expenditures for the current year. Tax revenues
begin to be received in late November and increase the balance. This number reflects the spending pace of the
administration and agency payments over the year.
• Revenues and Expenses:
Property tax revenue year-to-date is $62,554,786 which is higher ($4.4M) than FY17 revenue of $58,160,455.
Property taxes are higher in FY18, ($63M) than FY17, ($58M). Delinquent taxes collected YTD are lower in FY18,
($80k) than FY17, ($163K).
Interest revenue year-to-date is $395,709. Interest revenue includes interest from the Note Receivable and
interest income from investments. There is $50.2M currently invested in BB&T, Regions, the Florida Local
Government Investment Trust (FLGIT) and Florida Prime. (See chart on the Investments page).
Miscellaneous revenue includes the rent received from 2-1-1 Tampa Bay Cares and Cooperman Bogue revenue,
including in-kind for the Kids First Awards.
Administration expenses year-to-date are $4,467,403. Of this total, eighty-two percent ($3,645,558) is personnel
expense. Administration expenses are $292K higher than the previous fiscal year-to-date.
Children and Family Program reimbursements include payments of $29,270,843 year-to-date. The month of May
reimbursements totaled $6,390,575. The YTD expenditures are underspent by $8,338,318 and the MTD are
overspent by $1,689,430.
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
May 31, 2018

Description
Assets
Cash and Investments
Due from Other Governments
Due from Other Agencies
Receivables (Other/Short Term Note)
Prepaids/Deposits
Furniture, Fixtures & Equipment
Accumulated Depreciation
Note Receivable - Long Term
Total Assets

Governmental
Fund
General
$

Deferred Outflows of Resources
Total Deferred Outflows of Resources
Total Assets & Deferred Outflow

PCMS
Funds
General

50,135,618 $
1,489,155
111,523
39,507
5,114,414
(1,353,163)
93,039
55,630,093
1,371,919
1,371,919

$

57,002,010 $

TOTALS
FY 18

FY 17

121,144 $
121,144

50,256,762
1,489,155
111,523
39,507
5,114,414
(1,353,163)
93,039
55,751,237

$

47,521,509
955,828
89,725
16,755
5,068,377
(1,301,345)
275,774
52,626,623

-

1,371,919
1,371,919

121,144 $

57,123,154

74,972
279,402
313,835
3,488,044
4,156,252

1,252,538
1,252,538
$

53,879,161

Liabilities
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Current portion - Net Pension Liability
Pension Liability (Net)
Unearned Revenue
Total Liabilities

1,367,266
5,916
354,394
36,145
3,607,041
5,370,762

-

1,367,266
5,916
354,394
36,145
3,607,041
5,370,762

Deferred Inflows of Resources
Total Deferred Inflows of Resources

342,304
342,304

-

342,304
342,304

153,055
153,055

122,846

3,749,884
122,846

3,643,726
127,634

93,039
6,318
11,652,746
8,306,349
27,480,609
51,288,945
56,659,707

(1,702)
121,144
121,144

93,039
6,318
11,652,746
8,306,349
27,478,907
51,410,089
56,780,850

275,775
5,618
10,163,154
9,019,006
26,334,943
49,569,856
53,726,107

57,002,010 $

121,144 $

57,123,154

Fund Equity
Investment in Fixed Assets
Retained Earnings
Fund Equity Unreserved
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned - Cooperman Bogue
Assigned Cash Flow Requirement
Unassigned
Excess Rev/(Exp)
Total Fund Equity
Total Liabilities & Fund Equity
Total Liability & Fund Equity & Deferred Inflow

3,749,884

$
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$

53,879,161

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR PERIOD ENDING

YTD
Budget
REVENUE
Property Taxes
Interest - Investments
- Note
Miscellaneous
TOTAL REVENUE

Administration
Children & Families Programs*
School Readiness
School Success
Prevention of Child Abuse & Neglect
Strengthening Community
Non-Operating:
Statutory Fees
Technology
Other
TOTAL EXPENDITURES

$ 62,200,895
250,000
227,794
62,678,689

Y.T.D.
Actuals

YTD
Variance
(353,891)
(145,709)
(3,069)
26,170
(476,499)

$ 1,282,493
75,000
28,474
1,385,967

5,122,879

4,467,403

655,476

640,360

7,361,301
10,966,245
14,406,031
4,875,584

6,435,371
6,990,997
11,819,950
4,024,525

925,930
3,975,248
2,586,081
851,059

1,348,988
608,633
2,387,442

1,665,031
237,006
36,000

(316,043)
371,627
2,351,442

47,077,102

35,676,283

11,400,820

27,478,907

10,924,321

RETAINED EARNINGS
INVESTMENT IN FIXED ASSETS
FUND EQUITY - JWB:
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned Cash Flow Requirement
Unassigned
TOTAL: $ 47,077,102

FY 18
Monthly
Actuals

Monthly
Budget

$ 62,554,786 $
395,709
3,069
201,624
63,155,188

EXCESS (Deficiency) of
Revenue over Expenditures

May 31, 2018

$

1,011,045 $
69,579
50
1,080,673

Monthly
Variance

FY 18
Budget

271,448
5,421
28,424
305,293

$ 64,124,634
250,000
341,691
64,716,325

368,467

271,893

920,163
1,370,781
1,800,754
609,448

1,325,143
1,450,924
2,717,266
897,242

112,416
76,079
298,430
5,828,430

Forecast
Variance

FY 18
Forecast
$ 64,124,634 $
250,000
341,691
64,716,325

-

7,684,318

7,684,318

-

(404,980)
(80,143)
(916,512)
(287,794)

11,041,951
16,449,368
21,609,046
7,313,376

9,292,676
15,906,448
21,003,899
6,695,197

18,568
4,400
36,000

93,848
71,679
262,430

1,348,988
912,950
3,581,163

6,818,009

(989,580)

69,941,160

(5,737,336)

(684,287)

(5,224,835)

FY 17
YTD Actuals
$ 58,160,455 $
181,514
5,238
40,783
58,387,990

4,394,331
214,195.00

4,175,051

292,352.00

1,749,275
542,920
605,147
618,179

6,595,296
5,292,347
11,314,774
2,879,362

(159,925.00)
1,698,650.00
505,176.00
1,145,163.00

1,348,988
912,950
7,072,000

(3,490,837)

1,544,394
213,690
38,137

120,637.00
23,316.00
(2,137.00)

69,916,476

24,684

32,053,050

3,623,232

(24,684)

26,334,943

985,294

0

122,846
3,749,884

127,634
3,643,726

93,039
6,318
11,652,746
8,306,349
$ 51,410,089

275,775
5,618
10,163,154
9,019,006
(24,684) $ 49,569,856

$ 10,924,321

$ 5,828,430

$

(5,737,336) $
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(684,287)

$ (5,224,835) $

Prior Year
Variance

-

$

$

4,608,526

985,294

JUVENILE WELFARE BOARD
May 31, 2018

JWB Revenue and Expense Year to Date
Comparison by Fiscal Year
70,000,000

60,000,000

50,000,000

40,000,000
Revenue

Expense

30,000,000

20,000,000

10,000,000

FY 18

FY 17

Admin YTD Budget to YTD Expense Comparison
$2,000,000
$1,800,000

$1,600,000
$1,400,000
$1,200,000
$1,000,000

Budget
Expense YTD

$800,000
$600,000
$400,000
$200,000
$-

Executive Office

Date
05/08/18

Administrative Services

Name
The Institute for Childhood
Education

Business, Finance &
Technology Services

Community Planning,
Program Quality

CONTRACTS SIGNED THIS MONTH
Amount
$11,300

05/11/18

United Way Suncoast, Inc.

$125,000

05/14/18

Image Depot

$5,640

05/14/18

Roberts Printing

05/14/18

C&D Printing

$4,582 and $5,071

05/29/18

Sunstate

$3,875

Date

Name
N/A

$2,847

Trauma informed trainings and books
Fund 50% of salary and fringe for Executive Director of Unite
Pinellas
Purchase order for bags for printing/promotions for
Early Readers
Purchase order for bookmarks and banners
for printing/promotions for Early Readers
Purchase order for flyers, bags, coloring books, posters and
stickers for printing/promotions for Early Reads;
Kindergarten counts, Every Day Counts, and Childhood
Hunger
Purchase order for bags for printing/promotions for
Early Readers

BUDGET TRANSFERS APPROVED THIS MONTH
Amount
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Description

Description

JUVENILE WELFARE BOARD
INVESTMENT REPORT
For Period Ending May 31, 2018
BANK

AVERAGE
RATE

ACCOUNT

BALANCE

YIELD

Concentration Account
Market Investment Account

*
0.15%

2,819,868
4,125,469

526

Investment Sweep Trust Account

1.38%

7,765,216

8,778

Florida Local Government
Investment Trust (FLGIT)

Day to Day Fund Account

1.90%

11,859,536

19,603

FLORIDA PRIME

Investment Pool - FUND A

2.03%

23,614,054

40,656

50,184,143

69,563

BB & T

REGIONS

*

This is the main operating account. The account has an earnings credit of .75% applied to the average collected balance in the
account and used to offset services charges. 'There is no interest paid in this account.

(3)

Year To Date

Year To Date

ANNUAL BUDGET

BUDGET

ACTUAL( 3 )

$250,000.00

$166,666.67

$

395,596.75

Includes interest adjustments for the month not reflected in the interim statements.
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Comparison of YTD
Budget to Actual
(%)
237%

YTD Budget
Variance
$ 228,930

Board of Directors Meeting
July 12, 2018
Monthly Board Financial and Investment Report
Item II.B.
Recommended Action:

Approve the Monthly Financial and Investment Report

Issue:

Budget and Investments Accountability

Program:

Provider services are presented in aggregate in the report

Budget Impact:

FY18 Budget

PRELIMINARY FINANCIAL HIGHLIGHTS
June 30, 2018
Prepared by: Lynn De la Torre, Accounting Manager
• Total Assets increased by $3.4M to $51,838,810 from the prior year amount of $48,481,420.
Cash and Investments increased from the prior year by $3,393,425. This includes the net amount received from
ad valorem tax and interest revenue.
Due from Agencies includes receivables due from the Neighborhood Family Centers for payment activity during
the current month. The FY18 amount was higher than FY17 by $20,637. This amount fluctuates based on the
timing of payments made by the NFCs.
Other receivables includes the current portion of Note Receivable.
Note Receivable represents the remaining portion due to JWB through April 2019 for the purchase of the Pinellas
Park Building by St. Petersburg College.
Capital Assets increased $83,345. The increase is the net effect of additions and deletions at the end of FY17.
Additions, deletions, and depreciation are recorded at year end.
Deferred Outflow of Resources in the amount of $1,371,919 represents the dollar value of net assets that will be
recognized as consumed or used (paid out) in a future reporting period due to an event that occurred in the
current period. Deferred Outflows increased $119k from the prior year amount of $1,252,538.
• Liabilities:
Total Liabilities increased by $203k to $4,115,175 from the prior year amount of $3,912,409.
Payables increased by $7,115 from FY17. At the end of June 2018 there was a higher amount that was due to be
paid than at the end of June 2017. Timing contributes to the differences in the balances due at times during the
year.
Accrued Liabilities of $354,394 includes the annual accrual for staff vacation and sick leave and long term copier
lease amount.
Net Pension Liability is the difference between the total pension liability and the assets set aside to pay current
employees, retirees, and beneficiaries. Net Pension Liability increased $155,142 to $3,643,186 from the prior year
amount of $3,488,044. A portion of the Net Pension Liability is recognized as a current portion - that amount is
$36,145.

Deferred Inflow of Resources in the amount of $342,304 represents the dollar value of net assets that will be
recognized as the amount received or (paid in) in a future reporting period due to an event that occurred in the
current period. Deferred Inflows increased $189k from the prior year amount of $153,055.
• Fund Equity:
Total Fund Equity increased $3,084,753 to $48,753,249 from the prior year amount of $45,668,496. Revenue over
expenditures were higher in FY18 by approximately $2.3M; ad valorem as well as interest revenue was higher
than the previous fiscal year which contributed to the increase. Miscellaneous revenue was also higher in FY18
than in FY17.
Unspendable Note is the long-term portion of the amount owed to JWB by St. Petersburg College.
Assigned for Spence Award is an amount designated for the annual H. Browning Spence Educational Award.
Assigned Cash Flow Requirement The cash flow requirement is in accordance with JWB's Board policy that states
"restricted funds shall be targeted at a minimum of two months of operating expenses to manage cash in-flows
and out-flows until ad valorem is received."
Unassigned represents the fund balance carryforward from the prior fiscal year.
Excess Revenue/(Expenses) is the remainder of revenues over expenditures for the current year. Tax revenues
begin to be received in late November and increase the balance. This number reflects the spending pace of the
administration and agency payments over the year.
• Revenues and Expenses:
Property tax revenue year-to-date is $64,418,364 which is higher ($4.4M) than FY17 revenue of $59,999,834.
Although the millage rate has remained constant over the years, property values have increased. The result is an
increase in property tax revenue.
Interest revenue year-to-date is $462,598. Interest revenue includes interest from the Note Receivable and
interest income from investments. There is $46.8M currently invested in BB&T, Regions, the Florida Local
Government Investment Trust (FLGIT) and Florida Prime. (See chart on the Investments page).
Miscellaneous revenue includes the rent received from 2-1-1 Tampa Bay Cares and Cooperman Bogue revenue,
including in-kind contributions for the Kids First Awards.
Administration expenses year-to-date are $5,012,289. Of this total, eighty-one percent ($4,076,749) is personnel
expense. Administration expenses are $259k higher than the previous fiscal year-to-date.
Children and Family Program reimbursements include payments of $33,261,565 year-to-date. The month of June
reimbursements totaled $3,990,722. The YTD expenditures are underspent by $9,048,741 and the MTD are
underspent by $710,423.

Page 2 of 7

JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
June 30, 2018

Description
Assets
Cash and Investments
Due from Other Governments
Due from Other Agencies
Receivables (Other/Short Term Note)
Prepaids/Deposits
Furniture, Fixtures & Equipment
Accumulated Depreciation
Note Receivable - Long Term
Total Assets

Governmental
Fund
General
$

Deferred Outflows of Resources
Total Deferred Outflows of Resources
Total Assets & Deferred Outflow

PCMS
Funds
General

46,755,950 $
1,003,699
67,761
35,971
5,114,414
(1,353,163)
93,039
51,717,671
1,371,919
1,371,919

$

53,089,588 $

TOTALS
FY 18

FY 17

121,139 $
121,139

46,877,089
1,003,699
67,761
35,971
5,114,414
(1,353,163)
93,039
51,838,810

$

43,483,664
983,062
44,998
16,016
4,979,251
(1,301,345)
275,774
48,481,420

-

1,371,919
1,371,919

121,139 $

53,210,727

104,564
5,967
313,835
3,488,044
3,912,409

1,252,538
1,252,538
$

49,733,958

Liabilities
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Current portion - Net Pension Liability
Pension Liability (Net)
Unearned Revenue
Total Liabilities

111,679
5,916
354,394
36,145
3,607,041
4,115,175

-

111,679
5,916
354,394
36,145
3,607,041
4,115,175

Deferred Inflows of Resources
Total Deferred Inflows of Resources

342,304
342,304

-

342,304
342,304

153,055
153,055

122,846

3,749,884
122,846

3,643,726
127,634

93,039
6,318
11,652,746
8,306,349
24,823,774
48,632,110
52,747,285

(1,707)
121,139
121,139

93,039
6,318
11,652,746
8,306,349
24,822,067
48,753,249
52,868,423

275,775
5,618
10,163,154
8,929,880
22,522,709
45,668,496
49,580,904

53,089,588 $

121,139 $

53,210,727

Fund Equity
Investment in Fixed Assets
Retained Earnings
Fund Equity Unreserved
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned - Cooperman Bogue
Assigned Cash Flow Requirement
Unassigned
Excess Rev/(Exp)
Total Fund Equity
Total Liabilities & Fund Equity
Total Liability & Fund Equity & Deferred Inflow

3,749,884

$
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$

49,733,958

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR PERIOD ENDING

YTD
Budget
REVENUE
Property Taxes
Interest - Investments
- Note
Miscellaneous
TOTAL REVENUE

YTD
Variance
(293,730)
(212,598)
(4,190)
48,966
(461,552)

$ 1,763,427
75,000
28,474
1,866,902

5,763,239

5,012,289

750,950

640,360

Children & Families Programs*
School Readiness
School Success
Prevention of Child Abuse & Neglect
Strengthening Community
SUB TOTAL - CHILDRENS & FAMILIES PROGRAMS

8,281,463
12,337,026
16,206,785
5,485,032
42,310,306

7,372,279
8,044,599
13,232,959
4,611,728
33,261,565

909,184
4,292,427
2,973,826
873,304
9,048,741

Non-Operating:
Statutory Fees
Technology
Other
SUB TOTAL - NON-OPERATING
TOTAL EXPENDITURES

1,348,988
684,713
2,685,872
4,719,573
52,793,116

1,700,476
257,859
38,200
1,996,535
40,270,389

(351,488)
426,854
2,647,672
2,723,038
12,522,728

24,822,067

12,061,176

EXCESS (Deficiency) of
Revenue over Expenditures

RETAINED EARNINGS
INVESTMENT IN FIXED ASSETS
FUND EQUITY - JWB:
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned Cash Flow Requirement
Unassigned
TOTAL: $ 52,793,116

FY 18
Monthly
Actuals

Monthly
Budget

$ 64,418,364 $
462,598
4,190
207,302
65,092,454

Administration

$ 64,124,634
250,000
256,268
64,630,902

Y.T.D.
Actuals

June 30, 2018

$

1,863,978 $
66,889
1,121
1,931,988

Monthly
Variance

FY 18
Budget

(100,551)
8,111
(1,121)
28,474
(65,086)

$ 64,124,634
250,000
341,691
64,716,325

544,886

95,474

920,163
1,370,781
1,800,754
609,448
4,701,145

936,909
1,053,601
1,413,009
587,203
3,990,722

112,416
76,079
298,430
486,925
5,828,430

Forecast
Variance

FY 18
Forecast

FY 17
YTD Actuals

$ 64,124,634 $
250,000
341,691
64,716,325

-

$ 59,999,834
213,038
7,454
40,783
60,261,109

7,684,318

7,684,318

-

4,752,575

(16,746)
317,180
387,745
22,245
710,423

11,041,951
16,449,368
21,609,046
7,313,376
56,413,741

11,041,951
16,805,555
21,609,046
7,334,915
56,791,467

(356,187)
(21,539)
(377,726)

7,401,069
6,697,419
13,550,450
3,379,663
31,028,601

35,445
20,852
2,200
58,497
4,594,105

76,971
55,227
296,230
428,428
1,234,325

1,348,988
912,950
3,581,163
5,843,101
69,941,160

1,348,988
912,950
3,224,976
5,486,914
69,962,699

356,187
356,187
(21,539)

1,710,634
246,592
1,957,226
37,738,402

(2,662,117)

(1,299,411)

(5,224,835)

21,539

22,522,709

122,846
3,749,884

127,634
3,643,726

93,039
6,318
11,652,746
8,306,349
$ 48,753,249

275,775
5,618
10,163,154
8,929,880
$ 45,668,496

$ 12,061,176

$ 5,828,430

$
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(2,662,117) $ (1,299,411)

$ (5,224,835) $

-

$

21,539

Prior Year
Variance
$

4,418,530
249,560.00
(3,264.00)
166,519.00
4,831,345

259,714.00

(28,790.00)
1,347,180.00
(317,491.00)
1,232,065.00
2,232,964

(10,158.00)
11,267.00
38,200.00
39,309
2,531,987

2,299,358

$

2,299,358
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JUVENILE WELFARE BOARD
June 30, 2018

JWB Revenue and Expense Year to Date
Comparison by Fiscal Year
70,000,000

60,000,000
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40,000,000
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30,000,000

20,000,000

10,000,000

FY 18

FY 17

Admin YTD Budget to YTD Expense Comparison
$2,500,000

$2,000,000

$1,500,000

Budget
Expense YTD

$1,000,000

$500,000

$-

Executive Office

Date
06/01/18
06/01/18

06/14/18

06/21/18
06/22/18

06/28/18

Date

Administrative Services

Business, Finance &
Technology Services

Community Planning,
Program Quality

CONTRACTS SIGNED THIS MONTH
Amount
Description
Federal public policy analysis and data infographics service
$20,517
POLITICO PRO
for research on federal budget and legislation for 5 users.
myON Street team to promote literacy and myON web
myON, LLC.
$14,014
portal on the book bus-5 staff for 3 weeks.
To build a bridge so that data will be automatically uploaded
Ounce of Prevention Fund of
monthly to JWB in JWB's required format; Data Sharing
$10,000
Florida
Agreement where participant information is automatically
uploaded monthly to JWB.
Courier service to transport boxes of flyers from JWB to
$2,760
three hospitals monthly for 24 months as part of the
Assertive Courier Service
Preventable Death Initiative.
providing and installing surveillance cameras leveraging the
ADT US Holdings, Inc.
$2,807
costar platform currently in the JWB building.
Service and Maintenance for Veeam which is our backup
software. This is a Purchase Order along with the 3rd party
CDW-G
$7,363
reseller and the end user license agreement from the actual
sotware vendor.
Name

Name
N/A

BUDGET TRANSFERS APPROVED THIS MONTH
Amount
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Description

JUVENILE WELFARE BOARD
INVESTMENT REPORT
For Period Ending June 30, 2018
BANK

AVERAGE
RATE

ACCOUNT

BALANCE

YIELD

Concentration Account
Market Investment Account

*
0.15%

2,405,500
4,125,977

509

Investment Sweep Trust Account

1.51%

7,774,196

8,980

Florida Local Government
Investment Trust (FLGIT)

Day to Day Fund Account

2.03%

8,875,919

16,383

FLORIDA PRIME

Investment Pool - FUND A

2.11%

23,655,059

41,005

46,836,651

66,877

BB & T

REGIONS

*

This is the main operating account. The account has an earnings credit of .75% applied to the average collected balance in the
account and used to offset services charges. 'There is no interest paid in this account.

(3)

Year To Date

Year To Date

ANNUAL BUDGET

BUDGET

ACTUAL( 3 )

$250,000.00

$166,666.67

$

462,473.75

Includes interest adjustments for the month not reflected in the interim statements.
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Comparison of YTD
Budget to Actual
(%)
277%

YTD Budget
Variance
$ 295,807

JWB FINANCE COMMITTEE MEETING
JUNE 5, 2018
1:30 PM
JUVENILE WELFARE BOARD
14155 58TH STREET NORTH
CONFERENCE ROOM 191
CLEARWATER, FL 33760
MINUTES
I. CALL TO ORDER
JWB STAFF PRESENT: Dr. Marcie Biddleman, Brian Jaruszewski, Lynda Leedy, Judith
Warren, Diana Carro, Lynn De la Torre, Denise Groesbeck, Lori
Lewis, Debra Prewitt, Joyce Sparrow, Karen Boggess, Richard
Godfrey, Lorrayne Hayes, Karen Woods, John Ondrovic, Denise
Groesbeck, Laura Peele, Joyce Sparrow, April Putzulu, Jeanine Evoli,
Yaridis Garcia, and Ann Kovarik
GUEST(S): Colleen Flynn, JWB’s Legal Counsel and Mr. Kurt Lenz, Board Treasurer,
Sanderlin Neighborhood Family Center
MEETING WAS CALLED TO ORDER BY MR. BERNIE MCCABE AT 1:32 PM.
Attendee Name
Brian Aungst
Jim Millican
Bob Dillinger
Bernie McCabe
Michael Mikurak
Rick Butler
Susan Rolston

Title
Board Chair
Board Member
Public Defender – Finance Committee Member
State Attorney - Finance Committee Chair
Finance Committee Member
Finance Committee Member
Finance Committee Member

Status
Present
Present
Present
Present
Present
Present
Absent

II. ACTION
A. FY19 Draft Budget
Mr. Brian Jaruszewski, Chief Financial Officer, announced the purpose of this action item is to
define a starting point for the FY19 budget process.

Juvenile Welfare Board of Pinellas County
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He stated the current estimate of taxable property values for FY19 is an additional increase of
7.97 percent over FY18. A continued millage rate of .8981 increased the calculated ad valorem
revenue by approximately $4.97 million to $69,094,133.
Mr. Jaruszewski reviewed the anticipated impact to the budget if Pinellas County voters pass the
third homestead exemption in November 2018.
The committee members asked detailed questions about future programming funds and
questioned if any programs will be divested.
Mr. Jaruszewski said there is an assumption that all programs will continue to be funded, with the
exception of the Fairmount Park program. He added that there are questions about the continued
federal funding of the 21st Century Learning Center programs.
After continued discussion, Mr. Bernie McCabe, Chair, called for a vote to set the preliminary
FY19 millage rate at .8981 percent.
ACTION: Mr. McCabe called for a motion to recommend the proposed millage rate of
.8981 to the board; seconded by Mr. Dillinger; no further discussion, all in favor; motion
carried.
B. Approve Administrative Services Request for Proposals
Mr. Jaruszewski reviewed the details of the draft request for proposals (RFP) to outsource all
administrative services for the Neighborhood Family Centers (NFC).
The members raised questions with regard to JWB’s past history and current administrative
services and human resources practices with the NFCs, and the impact of corrective actions on the
request to release the RFP. They asked for specifics on how the proposed services will affect
JWB’s reimbursements to the NFCs.
Dr. Marcie Biddleman and Mr. Jaruszewski explained the specifics of how the outsourcing will
be provided at one hundred percent visibility, accountability, and transparency.
Members insisted on applying the doctrine of privity in the NFC contracts stating the agencies
may lose JWB funding if they do not agree to the use of the outsourced ASO. The committee also
asked specifics of how the NFCs select their auditors.
Mr. Jaruszewski stated JWB drives the NFC auditing process and solicits the auditor for each
NFC.
The RFP will be evaluated and scored by a team consisting of JWB and NFC staff. Mr. Rick
Butler asked if a Board member has ever participated on an RFP committee. He then accepted an
appointment to the ASO RFP committee.
ACTION: Mr. McCabe moved to approve the Administrative Services Request for
Proposals; seconded by Mr. Aungst; no further discussion, all in favor; motion carried.
Juvenile Welfare Board of Pinellas County
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C. Allocation Increase for myON® Reading Platform
Mr. Jaruszewski provided detail on the recommendation to increase JWB’s allocation for myON ®
from $60,500 to $150,000 to provide every Pinellas County child access to the reading platform.
myON® is a digital book library containing over 5,000 age appropriate book titles for Pre-K-12
students. The platform measures the child’s reading ability (Lexile®) and matches books that align
with the child’s interests, and grade level. myON® has many benefits such as supporting
independent reading, promoting school success, early literacy, school readiness, second language
learning, audiobook ability, and children with special needs.
The committee questioned how children with no access to handheld devices or computers could
access the software. Ms. Judith Warren, Chief Operating Officer, stated the children utilize the
software at the NFCs or public libraries.
The committee requested more information on how myON® staff planned to market the program.
ACTION: Mr. McCabe moved to approve the Allocation Increase for myON® Reading
Platform; seconded by Mr. Mikurak; no further discussion, all in favor; motion carried.
III. DISCUSSION
A. Quality Early Learning Expansion Site Request for Qualifications
Mr. Jaruszewski reviewed the request to release a request for qualifications (RFQ) to select the
most qualified organization to develop and administer a high quality early learning center in a
high-risk zone in the Lealman area of Pinellas County.
The committee discussed the challenge of finding an appropriate site in Lealman to operate a
learning center. Mr. Jim Millican announced Pinellas County purchased the Windsor Academy
building and is looking to co-locate services there.
After the committee agreed to recommend the release of the RFQ, Mr. Jaruszewski said the final
draft of the document would be included in the packet for the July 12, 2018 regular meeting.
B. Program Financial Monitoring
Mr. Jaruszewski provided a high-level overview of the technical assistance offered to the James
B. Sanderlin Neighborhood Family Center board. Mr. Jaruszewski introduced Mr. Kurt Lenz,
Sanderlin’s Board Treasurer.
Mr. Lenz thanked JWB for its support and assured the committee that the NFC will meet all their
JWB contractual obligations. He said the board is taking corrective action and is addressing
significant personnel and policy changes.
There was extensive discussion on the accounting liability and the operational loss.
Juvenile Welfare Board of Pinellas County
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Mr. McCabe commended Mr. Lenz and the Sanderlin board for their strength, continuity, and
swift action.
OPEN AGENDA
Mr. Bob Dillinger reviewed Pinellas County suicide statistics that include a percentage of middle
and high school students. He asked for input on how JWB is addressing the challenge.
Dr. Biddleman and Ms. Lynda Leedy, Chief Administrative Officer, explained the work of the
Youth Mental Health Work Group Committee, and the $1.8 million JWB has to address
improvement to the Pinellas County mental and behavior health system of care.
Mr. McCabe asked if any members of the public requested to address the Board.
Ms. Colleen Flynn, JWB’s legal counsel, said no requests were submitted.
The meeting adjourned at 2:28 PM.
Minutes respectfully submitted by Ann Kovarik, Department Coordinator

Juvenile Welfare Board of Pinellas County
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Board of Directors Meeting
July 12, 2018
Approve FY18 Budget Amendment for
Faith-Based Literacy Program
Item III.A.
Recommended Action:

Approve Budget Amendment in the amount of $120,000 for FY18 to reallocate
funding for the Faith-Based Literacy program from the Sanderlin Neighborhood
Family Center to the YMCA of Greater St. Petersburg

Strategic Plan Alignment:

Administration

As a result of program monitoring activities, including both financial and operational components, staff
recommend the reallocation of funding for the Faith-Based Literacy program from the Sanderlin Neighborhood
Family Center to the YMCA of Greater St. Petersburg. The reallocation of funding will allow the Faith-Based
Literacy program to be operated as a program under the YMCA. This programmatic shift will leverage the
administrative infrastructure of the YMCA, and align the operations of the program with the YMCA’s existing
literacy programs.
The reallocation for the current fiscal year ($120,000) will allow the operational shift to occur as soon as the
respective contracts have been modified. It is anticipated that this program shift will be fully completed prior to
the commencement of the 2018-2019 school year.

Staff Resource: Brian Jaruszewski
Judith Warren

Board of Directors Meeting
July 12, 2018
FY19 Preliminary Budget and Adoption of the
Proposed Millage Rate
Item III.B.
Recommended Action:

Adoption of Proposed FY19 Millage Rate and Proposed FY19 Budget

Strategic Plan Alignment:

Administration

The Property Appraiser provided the certified taxable values to JWB staff on June 29, 2018, reflecting an
8.04% increase, resulting in a $5.06 million increase in ad valorem revenue from FY18.
The Proposed FY19 Budget of $65,775,591 for Children and Family Programs includes the following
expenditures:




$62.18 million for program continuation, which includes $867,908 for allocation increases (COLA) for
eligible existing programs
$1 million for the Non-Operating and Capital Projects Request for Applications (RFA)
$2.75 million for continued funding of Strategic Plan Initiatives and to provide support for existing
programs impacted by federal and/or state budget cuts

The Proposed FY19 Budget includes an administrative cost rate of 8.20%; a decrease from 8.72% in FY18.
The total Administration Budget of $7,761,960 increased $417,704 (5.69%) from FY18. The Proposed FY19
Budget includes the following administrative expenditure increases from FY18:




$171,763 for staff salary increases (3% COLA) and reallocation of the ASO positions; an increase of
4.23% from FY18
$125,925 for benefits; an increase of 8.02% from FY18
$120,016 for other operating expenses; an increase of 7% from FY18

Staff recommends the Board adopt a proposed millage rate of 0.8981, yielding $69.18 million in ad valorem
revenue, and adopt the proposed FY19 budget in the amount of $94,634,090.

Staff Resources: Brian Jaruszewski
Diana Carro
John Ondrovic
Attachments:

FY19 Budget
Five-Year Forecast

Summary
JUVENILE WELFARE BOARD

Current Budget with Prior Year Comparison
Amended
BT]DGET

Amended

Proposed

BUDGET

BUDGET

FYIT

FY18

FYI9

Yo
from
Prior Year

7o ofRevenues

Expenditures

Total

REVENUES

66,107,87O
97.00%

71,324,653

59,483,783
75.000

64,t24,634

69,184,913

250,000

600,000

140.00%

0.630/o

22,000
276.000

21,111

2l,ltr

0.00%

0.02%

320,s80

14,1 80

-2.000io

0.33Yo

TOTAT REVENUES

59,856.783

64,716,325

8.35%

74.10Y"

Beginning Fund Balance

I 8.191

70,120,204
24,5 l 3,886

6l,323,488

Property Taxes
Budgeted at:

97.00%

Property Taxes

lnterest
Rent

Contributions

.890

3

9,488,69 I

1

78,0,18,67J 8.1,205.016

TOTAT REVENUES & FUND BALANCES

97.00%

94.634.090

73.tr%

7.890/o

25.79Yo

2s.90%

12.39V"

100.00%

EXPENDITURES

Children and Familv Programs
Children and FamilY Services
9.875,898

School Readiness

-

4,928,385
2t,7 t&,969

Prevention of Child Abuse & Neglect
Strengthening Community

3 15.686

s00.000

Contingency
General Government

56,791,46'.1

s0.66%
9.48%

6s.'70%

2,652,976

2,750,000

3.66%

2.91%

340,062

350,000

2.92010

0.37o/o

500,000

500,000

0.000/o

0.53%

7,334,915

6.036.734

Administrative Services (ASO)

1.25%

s.55%

6,805,555

2t,609,046

52,559,986

Subtotal
Future Programming

7.091.348 7,344,256
2,333,938
2.1 83,036

Administration
Non-Ad ministration

62,6s0,056 69,962,699

TOTAT EXPENDITURES

Endins Fund Balance
Non-Spendable

t79.371

183,736

Unassigned
Cash Flow Reserve (2 months)

Remaining UnassiSned
Total Ending Fund Balance
TOTAT EXPENDITURES & FUND BALANCE

l 0. l 82.350

tt,652,746

5.036.897

2,405,835

r

::

14,242,317

5,398,61 7

78.048.673

11.8lYo

1,180,301

t7,737,585
22,206,79r
l1,050,914
62,17s,59r

l1,041,951
I

I

School Success

84,205,016

1

2.71Yo

-

11.68Yo

7'76r'960

5.69%

8.200/o

2,210'054

-5.31o/o

2.34Yo

8.2'.7%

80.04%

75,747

'605

94,039

0.r0%

-48.82v.

12,624,601 8.34vo
6,167,845 156.37"
18,886,485 32.610/o
94.634,090

13.34%
6.52o/o

19.960io

100.00%

12.390

-

2

t8.74%
23.47Yr

/

Revenues

JUVENILE WELFARE BOARI)
Current Budget with Prior Year Comparison

MILLAGE RATE:
Property Taxes
Budgeted at:

PROPERTY TAXES

Amended

Amended

Proposed

BUDGET

BUDGET

BUDGET

F^Y17

F'YI8

r'r19

0.8981

0.8981

0.898r

61323,4E8
97.00%
59,483,783

66,107,870

97.00%

71324,653

oh of

Prior

Year

7.89%

97.00%

9,124,634

69,1E4,913

7.89%

75,000

250,000

600,000

t40.00%

22,000

2l,l I I

2l,l11

0.00%

INTEREST
Interest Eamings

RENT
Rental Income -

2ll

CONTRIBUTIONS AND DONATIONS
In-kind Intems and Volunteers
Cooperman Bogue Awards and In-kind Advertising

Total Contributions

TOTAL SOURCES

276,000
276.000

44,090
276,500
320.5E0

59.856.783 64,716325

Beginning Fund Balance

18,191,890

TOTAL REVENUES & F'UND BALAI\ICE

78,048,673

3

38,680

-12.25%

275,500
314,180

-2.000h

70,120,204

8.35%

-0.36%

19,488,691 24,513,886 25.79%
_g,2o19rg_ _94,634,090_ _nsg%_

Children and Family Programs

JWENILE WELFAREBOARD
Current Budget with Prior Year Comparlson
Amended

Arnended

Proposed

BUDGET

BUDGET
FYIS

BUDGET

FYIT

CHILDREN AND FAMILY SERVICES

Percent

FYI9

Focus

of

Ares

School Readiness
CASA, INC.
Peacemken

210,246

215,874

290,026

2.59%

1,040,000

r,040,000

1,040,000

9.30%

720,000

720,000

720,000

6.44%

617,477

6l 8,948

5.54%

6l 3,145

61t

51q

5.65%

157,200

1.4t%

EARLY LEARNING COALITION OF PINELLAS COUNTY, INC.
Child Care Executive Partnenhip
Subsidired Child Care Match

All Day
FLORIDA DEPARTMENT OF HEALTH
Pre K

595,286

Pinellas County Licensing Board

OPERATION PAR, lNC.
44,595

I Can Prcblem Solve

PARC, tNC.
Discovery lJaming Center
Family Focus

666,85 l

936,857

957,463

8.56%

30,1 84

267,000

271,032

2.42%

475,000

475,000

0.00%
4.25%

25,000

25,000

0.22%

1

48,600

PINELLAS COUNTY LITERACY ECOSYSTEM INITL{TIVE
QUALTTY EARLY LEARNING INITIATIVE
QUALITY EARLY LEARNING INITIATIVE TRAINING
R'CLUB CHILD CARE,INC.
Home lmtruction for Parents of Preschml Youngsten (HIPPY)

trw Williams
R'Comuity

Center for Early baming
Pride Homeless Early

leming

Prcgram (HELF)

Special Services

926,708

l , I 08,926

622,179

644,683

330,023

339,924

908,202

924,405

54,000

54,000

952,926
664,023
339,924
940,597

8.52%
5.94%

3.04%
8.41%

ST. PETERSBURG COLLEGE
Early Childhood Education Degree Program Scholanhip

UNITED METHODIST COOPERATTVE MINISTRIES' INC'
306,579

Children of the World

315,776
2,650,689

Quality Early t€aming Initiative

Totalschoolneadlness

---ffi

I I,041,951

0.48%

54,000

325,186 2.91%
2,7l7,437 24.31%
11,r8030r 17.98%

School Success
ARTS 4 LIFE ACADEMY, INC.
Artz 4 Life (coST)
BIG BROTHERS BIG SISTERS OF TAMPA BAY' INC.
Comprehemive Mentoring

287,708

338,592

407,264

2.30%

628,01 3

751,656

771,062

4.35%

908,280

968,279

968,279

5.46%

850,597

1,004,476

|,207,4t2

6.8I%

458,296

472,045

472,045

2.66%

36r,791

406,t40

453,032

2.55%

46,310

59,009

59,009

0.33%

I 37,082

l4t,l94

I,897,0 I 4

I,985,687

2,088,773

11.78%

00,000

50,000
10,000

0.28%
0.06%

BOLEY CENTER
Youth Employment Prcgram

BOYS AND GIRLS CLUB OF THE SUNCOAST
Comunity Out of Schml Time (COST)

CHILDREN'S HOME NETWORK
Pinellas Support Team

CITY OF CLEARWATER
City of Cl€aNator (COST)

CITY OF DUNEDIN
Promise Time

CITYOF LARGO
Prcmise Time

CITY OF ST. PETERSBURG
TASCO Center Based

Ten Prcgram

- OST

COLLECTIVE INITIATryE'S
Gmde l-evel Rading

I

Mentoring and Tutoring

4

00,000
25,000

r

25.000

-

0.00%

CHI LDREN AND FAMI LY SERVICES

Amended

Amended

BUDGET

BUDGET
FYIE

FYIT

;ffi"+

perce,,tof

FYl9

Focus Area

School Success conl
COMMUNITY OUT OF SCH(X)L TIME
FAMILY RESOURCES, INC.

0.00%

46,020

45t,487
10,000

Intensive Care Mamgement

YAC Skyview (COST)

FLORIDA AFTERSCHOOL NETWORK
FLORIDA DEPARTMENT OF HEALTH

7l ,000
507,055
10,000

r,000

0.40%

559,521
10,000

3.t5%

7

0.06%

l 54,500

I

54,500

0.87%

956,312

9s6,3t2

5.3y2

213,l0l

2l 3,101

1.20%

650,563

667,138

683,84

l

3.86%

604,516
l 09,86 I

673,698

688,899

3.88%

09,86 I

0.62%

287,582

3s0,899

388,466

2.19%

28,500
264,000

28,500
264,000

t50,000
264,000

90,000

145,486

148,267

0.84%

269,203

1.52%

152,980

0.8696

404,826

2.28%

50,000

Pinellas School Based Dental Sealant

I

School Based Health Services

928,458

GIRL SCOUTS OF WEST CENTRAL FLORIDA
2 l

Girl Scouts of West Central Florida
GULF COAST JEWISH FAMILY AND COMMUNITY SERVICES, INC.
Violence Prevention

JAMES B, SANDERLIN FAMILY SERVICE CENTER
Lit€mcy for Faith Based Organiations
YDF - AKA AKAdemy

0,000

09,86 I

I

I

LOCAL COMMUNITY HOUSING CORP
Cops n Kids (COST)

MyOn, LLC

MyO"
OST

& PROMISE TIME CURRICULUM LICENSES (CURRICULUM ASSOCIATES)

0.85%

1.4ryk

PACE CENTER FORGIRLS
PACE Center for Girls

PINELLAS COUNTY SHERIFF'S OFFICE POLICE ATHLETIC LEAGUE

kalman

206,817

Sports Complex (COST)

PRESERVE VISION FLORIDA
Seeing our Bright Future

R'CLUB CHILD CARE. INC.
2lst Century Comunity lf,aming

Cent€rs

I

454,795

475,511

98,801

49,629

53 l ,534

556,40 I
))) 7o1

Faimount Park
Pmmise Tine
Seminole Middle R'Club
SENTORS IN SERVICE TAMPA BAY
Foster Gmndparent Prcgram

50,000

l 50,000

273,386

SIXTH JUDICIAL CTRCUIT OF FLORIDA

273,386

tl

535,698

2,187,434

2,187,434

148,076

209,523

223,204
2l1,078

L)),2)

Promise Time

Yreadsl

420,7

Behavioral Evaluation

SUMMER BRIDGE WRAP FOOL
THE BETHEL COMMUNITY FOUNDATION
Truancy lntewention Progmm Sorvices

THE YOUNG MEN'S CHRTSTIAN ASSOCIATION OF GREATER ST. PETERSBURG
2l st C€ntury

UI\IIVERSITY OF SOUTH FLORIDA
Prep for Mid Schml Success

Total School Success

3.57%

281,588

1.59%

53s,698

2,187,434

3.02%
12.33%

t.2t%

215,794

204,687

t.3t%
t.t5%

170,245

170,245

170,245

0.96%

235,464

235,464

235,464

1.33%

40,808

40,808

40,808

0.23%

390,218

390,639

402,075

2.27%

28.53%

|

YOUTH DEVELOPMENT INITIATIVES' INC.
Prccious Pearls/AlPha Institute

4.00%

633,449

214,243

WORKNET PINELLAS
Youth lmovatos of Pinellas
YMCA OF THf,, SUNCOAST, INC.
Prcmise Time

0.00%
709,055

r.00%

172,020

l 76,098

15,455,604

16,805,555

t77,949
t7,737,5E5

961,808

982,807

I,004,079

25,000

25,000

25,000

4.52%
0.t 1%

304,487

520,991

548,950

2.47%

203,t94

208,5 I I

2t4,103

0.96%

90 1,103

920,418

939,968

4.23%

00,000

100,000

l 00,000

0.4591,

Prevention of ChiJd Abuse and Neplecl
2-1-1 TAMPA BAY CARES, lNC.
Family Senices Initiative

BE WATER SMART FROM THE START

cAsA, tNc,
Domestic Violence/Substance Abuse

CENTRAL FLORIDA BEHAVIORAL HEALTH NETWORK INC.
FSI Utiliztion Mamgem€nt
CHILDREN'S HOME NETWORK
Kinship

COLLECTIVE INITATIVE
Pinellas Preventable Child Daths

I

5

CHILDREN AND FAMILY SERWCES

Amended

Amended

Proposed

BUDGET

BUDGET

BUDGET

FYIT

FYIE

FYI9

Percent

of

Focus Area

Prevention ofChild Abuse and Neslect cont
DIRECTIONS FOR MENTAL HEALTH, INC.
Children's Outpatient

6l3,519

6sR

60',1

6',78,454

3.06%

Early Childhood Comultation Sewices

230,402

236,631

243,050

L090%

300,612

309,630

318,919

r.44%

I,817,0l8

1,795,101

|,737,003
117,714

7.82%
0.53%

28,03s

28,035

25,000

5,452,'1-86

FAMILY RESOURCES, INC.
SafePlace2B

FAMILY SERVICES INITIATIVE
Children and Family Seruices Pool
FSI Program Support

FLORIDA DEPARTMENT OF CHILDREN AI\ID FAMILIES

Comunity Prcvider position

0.1

I%

FLORIDA DEPARTMENT OF HEALTH
Hcalthy Families Pinellas
Healthy Famili€s Pinellas & Pinellas Support Grcup
NuBe Family Partn€nhip & Data

5,787,010

5,917,214

6,815

6,815

6,815

26.65%
0.03%

709,661

729,043

729,043

3.28%

86,794

230,938

1.04%

38,794

38,794

40,342

0.18%

616,650

642,717
t73,071

&2,717

169,481

173,071

2.89%
0.76%

374,342

385,572

397,Ol7

1.7996

1,452,437

r,398,270

6.30%

I I 1,975

0.5r%

GULF COAST JEWTSH FAMILY & COMMUNITY SVCS,INC.
FSI System Navigation

GULF COAST LEGAL SERVICES
Family l-egal Support Seflic€s

OPERATION PA& INC.
COSA at the Child D€velopment and Family Guidance Center
Motivating New Moms (MnM)
PARC, INC
Respit€

PERSONAL ENRICHMENT THROUGH MENTAL HEALTH SERVICES
|,522,305_

FSI System Navigatom

il

HOME Navigation

0.00%

10,000

PROTECTIVE FACTORS
R'CLUB CHILD CARE, INC.
Exceptional Sewices
Rf, LIGIOUS

t,975

20t,762

214,8t4

214,814

0.97%

350, I 43

361,704
225,026

372,226
255,026

t.68%
r.15%

92,263

102,671

0.46%

s,240,594

5,397,812

COMMUNITY SERVICES, INC.

RCS Gnce House

t

The Haven ofRCS
SIXTH JUDICIAL CIRCUIT OF FLORIDA

3l,093

Early Childhood Court
SUNCOAST CENTE& INC.
5,087,955

Family Sewices

UNIVERSITY OF SOUTH FLORIDA
Infant Family MentalHealth Progmm
Total Prevention of ChiU Abuse and Neglea

264,600

264,600

264,600

1.19%

2r,609,046

22,206,791

35.720k

Stre nethe nine Co m m u nitv

645,434

5.84%

437,805

528,003

537,233

4.86%

50,000

50,000
281,000

50,000
286,400

0.45%

I,000

396,664

480,020

492,t84

4.45%

350,000

350,000
173,41I

350,000
t73,411

3.17%

t73,4ll
38s,462

474,087

484,087

4.38%

396,087

497,979

508,060 4.6M

28

COOPER]UAI! BOGUE
FAMTLY CENTER ON DEAFNESS
Family Center on Deafiress

GA FOODS - NUTRTTIONAL SUPPLEMENT
Food Seruices for Chronically Hungry

Sumer Fmd Prcgram
GREATER RIDGECREST AREA YOUTH DEVELOPMENT INITIATIVE
GRAYDI - NFC
HTGH POINT COMMUNITY PRIDE NEIGHBORHOOD FAMILY CENTER
High Point - NFC

32.58%

632,630

COLLECTIVE INITIATIVE
Childhood Hunger

3,600,000
14,590

5

CLEARWATER NEIGHBORHOOD FAMILY CENTER
Clearuater - NFC

r%

20,410,965

BEHA!'IORAL HEALTH / MENTAL HEALTH
CITIZEN'S ALLIAIICE FOR PROGRESS
CAP. NFC

24.3

INTERCULTURAL ADVOCACY INSTITUTE

2.5r%

L57%

547,211

613,402

613,402

5.55%

JAMES B. SAI\DERLIN FAMILY SERVICE CENTER
Sanderlin - NFC

880,095

9r4,l5l

924,359

8.36%

LEALMAN AND ASIAII NEIGHBORHOOD FAMILY CENTER
kalmn/Asian - NFC

567,772

657,217

40.000

40,000

Hispanic Outreach Center - NFC

MINI-GRANTS

6

662,392
50,000

5.990%

0.45%

Amended

Amended

BUDGET

BUDGET
FYIE

FYIT

CHILDREN AND FAMILY SERWCES
Strenet h eni ne Co m m u nitv cont
PINELLAS COTJNTY HOMELf,SS LEADERSHIP BOARI)
Homeless kadenhip Board

45,000

PROGRAM EDUCATION OUTREACH
RFA FOR CAPITAL AIID TECHNOLOGY

I

76,000

2,000,000

SAFETY HARBOR NEIGHBORH(X)D FAMILY CENTER
329.661

Mattie Williams - NFC
Toto I Strengt hening Comm

u

nig

TOTALCHILDRENANDFAMILYSERVICES

7,570,75E

Other
Adminis trative Seryices (ASO)

315,6E6

Contingency

500,000

Toul(hher

815.6t6

Progtams

53348'127

7

FYt9

78,500

1,000,000

I,000,000
419,5 15
7334,915

Focus Area

45,000
198,500

45,000
I

Percentof

430,452
11,050,914

52,532.441 56.791.467 62.175.59I ru

Future Programming

TOTAL Children and Family

ffiH+

2,652,976
340.062
500,000
3.493.038
60,284,505

2,750,000
350.000
500,000
3.600.000

65,775,591

0.41%
1.80%
9.05%
3.90%
17.77%

General Government - Administration

JUVENILE WELFARE BOARI)
Current Budget with Prior Year Comparison

Administration

Amended
BUDGET

Amended
BUDGET

Fr17

F"Y18

Proposed

BUDGET
FY19

"/o of
Prior

Year

5,483,915

5,628,602

5,926,290

s.29%

Contractual Services

685,544

772,199

893,787

15.75%

Building Services

531,735

535,090

542,302

r.35%

Training & Supplies

322,501

344,313

328,518

67,653

64,052

71,063

-459%
r0.95%

Operating Totals

1,607,433

1,715,654

1,835,670

7.00%

Total Budget

7,091,348

7,344,256

7,761,960

5.690

Salaries

& Benefits

Operating

Other Operating

Capital

8

General Government - Non-Administration

JUVENILE WELFARE BOARD
Current Budget with Prior Year Comparison

Non-Administration
Statutory Fees
Internal Technology Implementation

Amended

Amended

Proposed

BUDGET

BUDGET

BUDGET

FYIT

FY18

FY19

t,3t5,2t2

1,348,988

I,380,554

792,099

912,950

757,500

-17.03o/o

't< 1)<

72,000
72,000

72,000
72,000

0.00%
0.00%

o/o

of

Prior Year
2.34%

Other Non-Administration
Performance Measurement

Other Non-Administration Total
Total

Budget

,sJrs
_-?,183,q1!_
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2333,938

_2,210,051_

-53t%

FIVE YEAR PLANNING
Budget (Forecast) / Millage Rate Calculations
BEGINNING FUND BALANCE
Property Value
Millage
Tax Revenue (97%)
Additional Homestead Exemption
Other Revenue
TOTAL NET REVENUES
TOTAL RESOURCES
Administration
Non-Administration
Program Continuation
Capital RFA (One Time Only)
Future Programming
Administrative Services (ASO)
TOTAL EXPENDITURES
REVENUE MINUS EXPENDITURES
Projected Lapse
PROJECTED SURPLUS / (LOSS)
Two Month Cash Flow Reserve
Unassigned Fund Balance less Cash Flow Reserve
Total Unassigned Fund Balance
TOTAL REQUIREMENTS
ADMINISTRATIVE RATE

Amended
FY17
18,191,890

Actual
FY17
19,007,980

Amended
FY18
22,648,101

Proposed
FY19
24,420,847

Projected
FY20
23,717,041

Projected
FY21
22,160,284

Projected
FY22
20,721,829

68,281,357,984

68,281,357,984

73,608,585,221

79,417,272,757

83,785,222,759

87,555,557,783

91,057,780,094

0.8981
59,483,783

0.8981
59,293,722

0.8981
64,124,634

0.8981
69,184,913

373,000
59,856,783
78,048,673
7,091,348
2,183,036
50,559,986
2,000,000

585,726
59,879,448
78,887,428
6,448,734
2,083,289
49,142,488

315,686
62,150,056
(2,293,273)

312,954
57,987,465

591,691
64,716,325
87,364,426
7,344,256
2,333,938
51,944,443
1,000,000
6,500,000
340,062
69,462,699
(4,746,374)
6,519,120
1,772,746
11,652,746
12,768,101
24,420,847
87,364,426
8.41%

935,291
70,120,204
94,541,050
7,761,960
2,210,054
61,675,591
1,000,000
2,750,000
350,000
75,747,605
(5,627,401)
4,923,594
(703,807)
12,567,858
11,149,183
23,717,041
94,541,050
8.21%

0.8981
72,990,083
(3,467,029)
935,291
70,458,345
94,175,386
8,034,612
2,261,296
62,625,591
1,000,000
2,750,000
350,000
77,021,500
(6,563,155)
5,006,397
(1,556,757)
12,836,917
9,323,367
22,160,284
94,175,386
8.53%

0.8981
76,274,637
(3,722,202)
935,291
73,487,726
95,648,009
8,345,593
2,313,768
65,375,591
1,000,000
2,750,000
350,000
80,134,952
(6,647,226)
5,208,772
(1,438,454)
13,355,825
7,366,004
20,721,829
95,648,009
8.73%

0.8981
79,325,623
(3,966,281)
935,291
76,294,632
97,016,462
8,700,625
2,367,499
68,125,591
1,000,000
2,750,000
350,000
83,293,715
(6,999,082)
5,414,091
(1,584,991)
13,882,286
5,254,553
19,136,838
97,016,462
8.97%

10,182,350
8,009,540
18,191,890
80,341,946
9.09%

4,685,258
852,308
10,159,374
12,488,727
22,648,101
80,635,566
8.17%

Forecast Assumptions
Property Value (same as County)
Homestead Exemption
Other Revenues
Administration
Salaries
Fringe
Operating
Non-Administration
Program Continuation
Lapse Projection

FY18
7.97%
58.63%

FY19
8.04%
58.07%

FY20
5.50%
-4.75%
0.00%

1.49%
6.65%
6.77%
6.91%
2.74%
9.39%

-1.17%
1.10%
7.00%
-5.31%
18.73%
6.50%

0.00%
15.00%
1.00%
2.32%
0.00%
6.50%

* Lapse Projections represent the anticipated annual lapse amount, and is not reflected in the annual budget
07‐12‐18 Board Meeting
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FY21
4.50%
-4.88%
0.00%

FY22
4.00%
-5.00%
0.00%

0.00%
15.00%
1.00%
2.32%
0.00%
6.50%

0.00%
15.00%
1.00%
2.32%
0.00%
6.50%

Board of Directors Meeting
July 12, 2018
Approve Quality Early Learning Site Request for
Qualifications
Item III.C.
Recommended Action:

Approve Quality Early Learning Initiative Request for Qualifications

Strategic Plan Alignment: Administration
JWB staff are seeking approval to release the Quality Early Learning Initiative Request for
Qualifications (RFQ). The purpose of the solicitation is to select the most qualified nonprofit
organization to establish and administer a high quality early learning site to serve children and
families in the Lealman area. This RFQ is provided in response to objective 1.3.1 in JWB’s 20172020 Strategic Plan, which is to “develop a quality early learning center that adheres to JWB’s quality
standards in the Lealman area with a collaborative funding model, where multiple parties agree to
common goals and outcomes, similar to the Lew Williams Center for Early Learning”.
Interested organizations may submit a statement of qualifications. The result of this RFQ will not
automatically result in a contractual agreement. This RFQ will qualify Respondent(s) who have the
capability to provide the required services. Respondent(s) determined to be qualified may then be
invited to negotiate an agreement for quality early learning services.
The RFQ will be evaluated and scored by a team of JWB staff using the following criteria and points:
Evaluation Criteria
Experience and Qualifications
Approach to Complete the Scope of Work
Funding Capacity
Total Potential Points

Points
30%
30%
40%
100%

The timeline for the RFQ is as follows:
Date

Activity

07/16/2018

RFQ Released

08/06/2018

Optional Pre-Submittal Conference at 2:00 PM, JWB, Room 191

08/08/2018
08/10/2018
08/20/2018
09/11/2018
09/19 - 20/2018
09/21/2018
09/27/2018

Deadline for Receipt of Questions by 12:00 PM EST
Written Responses to Questions Released
Qualifications Due Date by 12:00 PM EST
Evaluation Committee Meeting at 9:00 AM, JWB, Room 191
Interview Top Respondents, Juvenile Welfare Board, Room 105
Evaluation Committee Meeting at 1:00 PM, JWB, Room 191
Present Recommendations to the JWB Executive Team to Pre-Qualify
Respondents at 2:00 PM, JWB, Room 191

October - November
2018
December - TBD
January - TBD
January - TBD
02/01/2019

Negotiation Period with Top Qualified Respondent(s)
Present Recommendations to the JWB Finance Committee, Room 191
Board Action to Award at 9:00 AM, JWB, Room 191
Announce Intent to Award
Anticipated Contract Effective Date

The RFQ is attached for review and discussion.
Attachments:

Draft Quality Early Learning Initiative Request for Qualifications

Staff Resource:

Brian Jaruszewski
Diana Carro
Lorrayne Hayes

2

REQUEST FOR QUALIFICATIONS
for
Quality Early Learning Initiative
FUNDS AVAILABLE
$475,000 Annual Budget
PRE-SUBMITTAL CONFERENCE
Monday, August 6, 2018
2:00 PM, Juvenile Welfare Board, Room 191
SUBMISSION DUE DATE AND TIME
Monday, August 20, 2018 Noon EST
DELIVERY OF QUALIFICATIONS
Qualifications must be submitted via email to RFP@jwbpinellas.org

Juvenile Welfare Board of Pinellas County
14155 58th Street North, Suite 100
Clearwater, FL 33760
(727) 453-5600

3

Table of Contents
1.0

INSTRUCTIONS ............................................................................................................................................... 3

2.0

SCOPE OF WORK.......................................................................................................................................... 12

3.0

QUALIFICATIONS SUBMITTAL REQUIREMENTS ................................................................................ 15

FORM 1 – SUBMITTAL SIGNATURE FORM ..................................................................................................... 17
FORM 2 - CONTRACT TERMS & CONDITIONS COMPLIANCE CHECKLIST ............................................ 18
FORM 3 – IRS W-9 .................................................................................................................................................. 20
ATTACHMENT 1-MAP OF LEALMAN AREA ................................................................................................ 21
ATTACHMENT 2 - EIGHT COMPONENTS OF HIGH QUALITY EARLY LEARNING ........................... 22
ATTACHMENT 3 - SAMPLE AGREEMENT ....................................................................................................... 24

4
Quality Early Learning Initiative RFQ

2|Page

1.0 INSTRUCTIONS
1.1

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
The Juvenile Welfare Board of Pinellas County (JWB) was established in 1946 as the nation’s first
countywide agency investing dedicated property tax revenues to better the lives of children and families.
JWB was created by a Special Act and is an Independent Special District pursuant to F.S. Ch. 189. Guided
by its mission, JWB invests in partnerships, innovation, and advocacy to strengthen Pinellas County
children and families. JWB’s efforts also strengthen neighborhoods, communities, and schools, making
Pinellas County a better place for everyone to live.
JWB strategically invests in four key areas of focus designed to improve the lives of Pinellas children and
families: School Readiness, School Success, Prevention of Child Abuse and Neglect; and Strengthening
Community. The decision to build supports, allocate resources, and establish partnerships is further
guided by a set of principles that include a commitment to quality, prioritizing early intervention and
prevention resources for the most vulnerable children, investing in promising practices, maintaining public
accountability, and continued flexibility in responding to emerging issues that impact Pinellas children,
especially in JWB’s four key focus areas.

1.2

SCHEDULE OF ACTIVITIES (DATES SUBJECT TO CHANGE)
An addendum will be issued if it is necessary to adjust any of the specific dates and times below:
Date
07/16/2018
08/06/2018
08/08/2018
08/10/2018
08/15/2018
08/20/2018
09/11/2018
09/19 - 20/2018
09/21/2018
09/27/2018
October - November
2018
December - TBD
January - TBD
January - TBD
February 1, 2019

1.3

Activity
RFQ Released
Optional Pre-Submittal Conference at 2:00 PM, Juvenile Welfare Board,
Room 191
Deadline for Receipt of Questions by 12:00 PM EST
Written Responses to Questions Released
Technical Assistance Review by Appointment
Qualifications Due Date by 12:00 PM EST
Evaluation Committee Meeting at 9:00 AM, Juvenile Welfare Board,
Room 191
Interview Top Respondents, Juvenile Welfare Board, Room 105
Evaluation Committee Meeting at 1:00 PM, Juvenile Welfare Board,
Room 191
Present Recommendations to the JWB Executive Team to Pre-Qualify
Respondents at 2:00 PM, Juvenile Welfare Board, Room 191
Negotiation Period with Top Qualified Respondent(s)
Present Recommendations to the JWB Finance Committee Juvenile
Welfare Board, Room 191
Board Action to Award at 9:00 AM, Juvenile Welfare Board, Room 191
Announce Intent to Award
Anticipated Contract Effective Date

COMMUNICATION WITH JWB
All Respondent communication concerning this Request for Qualifications (RFQ) must be directed to

Quality Early Learning Initiative RFQ
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the Budget and Business Services Division. The point of contact is:
Juvenile Welfare Board of Pinellas County
Attn: Lorrayne Hayes, Sr. Contract Manager and Purchasing Agent
14155 58TH Street North, Suite 100
Clearwater, FL 33760
rfp@jwbpinellas.org
727-453-5654
1.4

PRE-SUBMITTAL CONFERENCE
An optional Pre-Submittal Conference will be held on Monday, August 6, 2018 at 2:00 PM at: 14155
58th Street North, Suite 100, Clearwater, FL (Conference Room 191).
All interested parties are urged to attend. The purpose of the Pre-Submittal Conference is to allow potential
Respondents an opportunity to present questions to staff and obtain clarification of the RFQ requirements.
Oral statements, oral responses to questions, or oral instructions will not constitute an amendment to this
RFQ. Responses to questions may be handled as an addendum if the response would provide clarification
to requirements of the Qualifications. If this occurs, a written addendum will be emailed to all who
requested a copy of this solicitation and posted on the JWB website. For official written question responses
or if you are unable to attend, please see instructions in Section 1.5.

1.5

WRITTEN REQUESTS FOR INTERPRETATIONS/CLARIFICATIONS
All questions pertaining to the terms and conditions or scope of work of this RFQ must be submitted in
writing to rfp@jwbpinellas.org.
The deadline for questions is August 8, 2018, by 12:00 PM EST. Please use email subject line “Quality
Early Learning Initiative Expansion RFQ Question”. Beyond that date and time, questions will not be
answered.
Written questions and responses will become public record and will be made available via the
website (www.jwbpinellas.org ) on the date identified in section 1.2. Responses to questions may be
handled as an addendum if the response provides clarification to requirements of the RFQ. If this occurs,
a written addendum will be posted on the same website, www.jwbpinellas.org, from which you obtained
this RFQ.

1.6

TECHNICAL ASSISTANCE REVIEW
Respondents may submit a request for a technical assistance review of their Qualifications to Lorrayne
Hayes, Sr. Contract Manager and Purchasing Agent. Reviews will be conducted by appointment at the
Juvenile Welfare Board on the date identified in section 1.2. The purpose of the technical review is to
review the Qualifications to see if the Qualifications includes all critical elements.

1.7

ADA REQUIREMENT FOR PUBLIC MEETINGS
Persons with disabilities requiring reasonable accommodation to participate in public meetings must
submit a request to Joan Chamo via email at: jchamo@jwbpinellas.org or by phone 727-453-5673, at
least 48 hours prior to the meeting.

Quality Early Learning Initiative RFQ
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1.8

ADDENDA ACKNOWLEDGEMENT
Before submitting your Qualifications, you should check the website, www.jwbpinellas.org, to download
any addenda that may have been issued. Receipt and acceptance of an addendum, if applicable, is to be
acknowledged by signing and returning the document with the Qualifications.

1.9

REQUIREMENTS FOR SIGNING QUALIFICATIONS
The Submittal Signature Form must be completed. This form must be signed in blue ink by an authorized
representative of the firm as defined below:
If an individual or sole proprietorship, the owner may sign.
If a partnership, a general partner may sign.
If a limited liability company, a “member” may sign or “manager” may sign if so specified by the articles
of organization.
If a corporation (for profit or not-for-profit), the CEO, President or Vice-President may sign.
If another individual is granted authority to sign for one of the types of entities above, and for all other
types of entities, authority to sign must be granted by an official document from the entity authorizing
him/her to sign and must be submitted with the Qualifications.

1.10

EXPENSES INCURRED IN PREPARING QUALIFICATIONS
JWB accepts no responsibility for any expense incurred by the Respondent in the preparation and
presentation of Qualifications. Such expenses shall be borne exclusively by the Respondent.

1.11

QUALIFICATIONS SUBMISSION
Qualifications signed by the appropriate principal of the firm using the required format provided herein
must be received by email at rfp@jwbpinellas.org on or before the due date/time identified in section 1.2
to be considered. Late submissions will not be considered.
The email size may not exceed 10MB, however separate emails may be submitted if the Qualifications
packet exceeds 10MB.
Qualifications must be assembled as listed below:
1. Signed Addenda, if issued
2. Form 1 - Submittal Signature Form (signed)
3. Narrative Response (maximum of 10 pages, not including attachments)
a. Any reports regarding Accreditation, if Applicable
b. Licensing Inspection Reports for last 2 years
c. Job Descriptions and/or Resumes of Key Personnel
4. Audited Financial Statements from the last 2 years
5. Current Year Adopted Budget
6. Form 2 - Contract Terms & Conditions Compliance Checklist

Quality Early Learning Initiative RFQ
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7. Form 3 - IRS W-9
8. 501(c)(3) Designation Letter
It is the responsibility of the Respondent to ensure that the Qualifications is received by JWB on time at the
right location. JWB will reply to confirm receipt of all Qualifications. Respondents who do not receive an
email confirmation receipt should contact Lorrayne Hayes, Sr. Contract Manager and Purchasing Agent,
at 727-453-5654 to verify email receipt. Respondents are encouraged to respond early. JWB is not
responsible if technical difficulties are encountered during the submission process on submission due date.
1.12

RESERVED RIGHTS
In addition to all other rights of JWB under Florida law, JWB specifically reserves the following:







1.13

the right to rank Qualifications and negotiate with the most qualified Respondent.
the right to select the Qualifications that it believes will serve the best interest of JWB.
the right to cancel the entire Request for Qualifications.
the right to reject any Qualifications as nonresponsive and disqualify without scoring if it contains
substantive exceptions to the terms and conditions of the RFQ that cannot be rectified without affecting
the price, quality, delivery or performance of the services being procured.
the right to waive any informalities or non-material irregularities in Qualifications.
the right to request any necessary clarifications or Qualifications data, provided that information
requested does not change the price, quality, quantity, delivery, or performance time of the
services/goods being procured.

EVALUATION
Responses to this RFQ will be evaluated and ranked by a team of JWB staff. JWB will use the following
process to make a recommendation to the Board for award:
Round 1 Minimum Criteria: The following minimum criteria must be met for Qualifications to be
considered for further evaluation. Failure to meet all of these criteria will automatically disqualify the
Respondent’s response from further consideration:




The Qualifications is received by the due date and time;
The Submittal Signature Form is signed by an authorized company officer;
The Respondent must be a 501(c)(3) at the time of submission.

Round 2 Evaluation: For those Respondent whose Qualifications pass the minimum criteria, the
following criteria, with the points shown for each, will be used to further evaluate and score the
Qualifications.
Qualifications will be evaluated using the following criteria with the total possible points shown for each:
Evaluation Criteria
Experience and Qualifications
Approach to Complete the Scope of Work
Funding Capacity
Total Potential Points

Weight
30%
30%
40%
100%

Round 3 Evaluation: The top Qualifications in the Round 2 Evaluation may proceed to an additional level
Quality Early Learning Initiative RFQ
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of due diligence that will include:



Follow-up questions and answers with the Respondents;
An interview of staff proposed to be assigned to these services.

At the conclusion of the round three activities, the top Respondents will be evaluated on all information
collected to date against the following criteria with the total possible points shown for each:
Evaluation Criteria
Experience and Qualifications
Approach to Complete the Scope of Work
Funding Capacity
Total Potential Points

Weight
30%
30%
40%
100%

Round 4 Pre-Qualification: The Evaluation Committee presents the scores for each Qualification and the
Committee’s recommendations to the JWB Executive Team for consideration in determining which
Respondents will be pre-qualified.
1.14

TERM OF PRE-QUALIFICATION
The term of the pre-qualification status shall extend for 2 years from the date of approval by the JWB
Executive Team.

1.15

AWARD AND AGREEMENT
The result of this Request for Qualifications may not automatically result in any contractual agreement.
This RFQ will pre-qualify Respondents who have the capability to provide the required services
hereinafter described (“Services”). Respondents determined to be pre-qualified may then be invited to
negotiate an agreement for quality early learning services at such time as deemed necessary by JWB.
Only those Respondents that respond to this RFQ and that are deemed pre-qualified will be eligible to
negotiate any forthcoming relevant agreement. JWB reserves the right to terminate negotiations with
any Respondent should it be in JWB’s best interest.
JWB shall publicly post the formal award on JWB’s website within three full business days after the
decision to award an agreement to the Respondent is made. All Respondents will be sent an email with
the notice of award to the email address provided in the Qualifications.
Respondent agrees that if awarded by JWB’s Board, Respondent will enter into a written agreement with
JWB to provide all services required in this RFQ, as negotiated. It is anticipated that any such agreement
will be effective for a period of 19 months from date of issuance, to coincide with the end of JWB’s fiscal
year 2020 unless terminated earlier in accordance with the agreement terms.

1.16

TAX EXEMPT STATUS
JWB is exempt from paying sales taxes. JWB’s State Taxpayers Certificate of Exemption Number is 858012646116C-8. JWB is exempt from federal excise tax. All prices should be quoted FOB Clearwater,
FL.

1.17

PUBLIC RECORDS

Quality Early Learning Initiative RFQ
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In accordance with Section 119.071(1)(b), F.S., all Qualifications including any and all attachments
submitted shall become public record after thirty (30) days from opening, or earlier if JWB provides
notice of an intended decision before the thirty (30) days expires. If JWB rejects all Qualifications and
concurrently provides notice of its intent to reissue the RFQ, the rejected Qualifications remain exempt
from the public records requirement until such time that JWB provides notice of an intended decision
concerning the reissued RFQ or until JWB withdraws the reissued RFQ. A Submittal is not exempt from
public record disclosure for longer than twelve (12) months after the initial JWB notice rejecting all
Qualifications. Information that is confidential and/or exempt from public record disclosure will not be
produced provided that it is legally required that it not be produced or a specific exemption from
disclosure exists as determined solely by JWB. If you believe you are submitting anything that is
confidential and/or exempt from disclosure you must clearly mark it as set forth in the instructions in
Section 1.16 below. However, the determination of whether something is confidential and/or exempt
from disclosure remains in JWB’s sole discretion.
1.18

TRADE SECRET AND CONFIDENTIAL MATERIALS
All Qualifications including any and all attachments submitted become public records as set forth above.
Unless a specific exemption exists from disclosure, all documents submitted will be released in response
to a public records request. If the Qualifications includes material which is deemed a trade secret, as defined
by Section 812.081, F.S., the following statement should be included in the Qualifications “Trade Secrets
as defined by Section 812.081, F.S. are contained in this Qualifications and shall not be used or disclosed
by JWB except for JWB’s purpose of evaluating this Qualifications.” However, if a contract is awarded as
a result of the Qualifications, JWB shall have the right to use the information designated as trade secrets to
the extent subsequently agreed upon in writing between the Respondent and JWB. This does not limit
JWB’s right to use or disclose the information if the same information is obtained from another source. In
addition, each and every page that contains information that the Respondent contends contains information
that is a Trade Secret as defined by Section 812.081, F.S., must be clearly marked and cite the specific
statutory language that applies to/justifies the legal exclusion, as such by the Respondent prior to
submission to JWB.
In addition, if a Respondent believes that a Qualifications contains any information that is confidential
and/or exempt from the disclosure requirements of Chapter 119, F.S., each page containing such
information must be clearly marked as such by the Respondent prior to submission along with a citation to
a statutory exemption or other law prohibiting the disclosure of the marked information.
Notwithstanding anything to the contrary, nothing contained in the Qualifications shall be deemed or
interpreted to restrict or prevent JWB from complying with the disclosure requirements of Chapter 119,
F.S., when material or information is incorrectly, as determined solely within JWB’s discretion, identified
as confidential and/or exempt from disclosure as a Trade Secret, other statutory exemption or otherwise by
the Respondent.
Respondents are strongly discouraged from submitting any information that the Respondent feels is
confidential and/or exempt from public records disclosure such as information that is a Trade Secret per
812.081 as JWB will comply with the public records law and will make the determination within its sole
discretion as to whether information submitted by a Respondent that a Respondent claims is exempt from
disclosure is in fact, exempt from disclosure. By submitting this Qualifications, the Respondent submits all
information at its own risk and covenants not to sue JWB and waives any claim against JWB in connection
with or as a result of any disclosures by JWB of any information contained in the Qualifications. By
submitting the Qualifications, the Respondent agrees that JWB may use and disclose all information
submitted for any purpose JWB sees fit and that it is within JWB’s sole discretion to determine if any
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information submitted is confidential and/or exempt from disclosure.
1.19

PUBLIC ENTITY CRIMES
The Respondent, by submitting a Qualifications, attests they have not been placed on the convicted vendor
list.
Per Section 287.133, Florida Statutes, a person or affiliate who has been placed on the convicted vendor
list following a conviction for a public entity crime may not submit a bid, Qualifications, or reply on a
contract to provide any goods or services to a public entity; may not submit a bid, Qualifications, or reply
on a contract with a public entity for the construction or repair of a public building or public work; may
not submit bids, Qualifications, or replies on leases of real property to a public entity; may not be awarded
or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold amount provided in
s. 287.017 for CATEGORY TWO for a period of 36 months following the date of being placed on the
convicted vendor list.

1.20

CERTIFICATION OF ELIGIBILITY TO SUBMIT BID/QUALIFICATIONS
The Respondent, by submitting Qualifications, attests they are eligible to contract with JWB.
In compliance with F.S. 287.135(a), a firm is ineligible to and may not enter into a contract with JWB if
the firm is on the Scrutinized Companies that Boycott Israel List, created pursuant to s. 215.4725 or, is
engaged in a boycott of Israel. In compliance with F.S. 287.135(b), for contracts of $1 million or more, a
firm is ineligible to and may not enter into a contract a contract with JWB if the firm is (1) is on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the
Iran Petroleum Energy Section List, created pursuant to s. 215.473 or, (2) is engaged in business operations
in Cuba or Syria. By entering into this Agreement, you are certifying that you are eligible to contract with
JWB and are not participating in a boycott of Israel, are not on the Scrutinized Companies with Activities
in Sudan List, are not on the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector
List and that you do not have business operations in Cuba or Syria. In addition, this Agreement may be
terminated if firm (1) has found to have submitted a false certification, (2) has been placed on the
Scrutinized Companies that Boycott Israel List, or is engaged in a boycott of Israel, (3) has been placed
on the Scrutinized Companies with Activities In Sudan List or the Scrutinized Companies with Activities
in The Iran Petroleum Energy Sector List; or, (4) has been engaged in business operations in Cuba or
Syria.

1.21

CONFLICT OF INTEREST
The Respondent represents that it presently has no interest and shall acquire no interest, either direct or
indirect, which would conflict in any manner with the performance or services required hereunder. The
Respondent further represents that no person having any such interest shall be employed by him/her during
the agreement term and any extensions.
The Respondent shall promptly notify the JWB point of contact, in writing, of all potential conflicts of
interest for any prospective business association, interest, or other circumstance, which may influence or
appear to influence the Respondent’s judgment or quality of services being provided hereunder. Such
written notification shall identify the prospective business association, interest or circumstance, the nature
of work that the Respondent may undertake and request an opinion of JWB as to whether the association,
interest or circumstance would, in the opinion of JWB, constitute a conflict of interest if entered into by
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the Respondent. JWB agrees to notify the Respondent of its opinion, within thirty days of receipt of
notification by the Respondent.
1.22

PROTEST PROCEDURE
Bid/Qualifications Protests. Any actual or prospective bidder or proposer, who is allegedly aggrieved in
connection with the issuance of a bid or proposal package or pending award of a contract, may protest the
decision by following the procedure below.
Posting. JWB shall publicly post the award on JWB’s website within three full business days after the
JWB Board award decision has been made. All bidders or proposer will be sent an email with the notice
of award to the email address provided in the bid or proposal.
Requirements to Protest.
1. A formal written protest must be filed no later than 5:00 PM, on the fifth business day after the notice
of award has been posted. The formal written protest shall identify the protesting party and the
solicitation involved; include a clear statement of the grounds on which the protest is based; refer to
the statutes, laws, ordinances, applicable section(s) of the solicitation or Board policy, or other legal
authorities which the protesting party deems applicable to such grounds; and specifically request the
relief to which the protesting party deems itself entitled by Application of such authorities to such
grounds.
2. A formal written protest is considered filed when the JWB Chief Executive Officer receives it.
Accordingly, a protest is not timely filed unless it is received within the time specified above. Failure
to file a formal written protest within the time period specified shall constitute a waiver of the right to
protest and result in relinquishment of all rights to protest by the actual or prospective Applicant.
Sole Remedy. These procedures shall be the sole remedy for challenging an award of bid or proposal.
Bidders or proposers are prohibited from attempts to influence, persuade, or promote a protest through
any other channels or means.
Authority to Resolve. The Chief Executive Officer shall resolve the protest in accordance with the terms
of the bid or proposal and shall render a written decision to the protesting party no later than 5:00 PM on
the fifth business day after the filing thereof.
Review of Chief Executive Officer’s Decision.
1. The protesting party may request a review of the Chief Executive Officer’s decision by the Board by
delivering a written request for review of the decision to the Chief Executive Officer by 5:00 PM on
the fifth business day after the date of the written decision. The written notice shall include any written
or physical materials, objects, statements, and arguments, which the Applicant deems relevant to the
issues raised in the request for review.
2. The Board will consider the request for review at the next regularly scheduled Board meeting after the
request is received. It is within the Board’s discretion whether to allow testimony or argument from
the protesting party at the Board meeting. If it is determined by majority vote of Board members
present at the meeting that the award is in violation of law or the regulations and internal procedures
of the Budget and Business Services Division or any another applicable authority, the Board shall
cancel or revise the award as deemed appropriate within three business days after the Board meeting.
3. If it is determined by majority vote of Board members present at the meeting that the award should be
upheld, the Board shall direct staff to notify the protesting party in writing of the Board decision with
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a copy furnished to all substantially affected persons or businesses within three business days of the
Board meeting. The decision shall be final and conclusive as to JWB.
Stay of Procurement during Protests. The decision to stay a procurement during protests shall be at the
sole discretion of the Chief Executive Officer.
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2.0 SCOPE OF WORK
2.1

OBJECTIVE
The Juvenile Welfare Board of Pinellas County (JWB) is seeking qualifications from interested not-forprofit organizations (“Respondents”) to establish and administer a high quality early learning site to serve
children and families in the Lealman Area (Lealman Area Zip Code Map-Attachment 1). The intention
and overall goal of the Quality Early Learning Initiative is to serve JWB’s most vulnerable families, at the
earliest time of intervention when a child is 2 months through five years of age, sustaining them over time
in programming, and preparing them to be ready to learn.

2.2

BACKGROUND
It’s a well-documented fact that quality early learning programs not only improve a child’s future but also
strengthen the workforce, boost economic growth, and reduce future medical and social spending.
Research tells us that providing high quality early learning experiences for children at-risk has the ability
to change the trajectory of their education and life. The gains or deficits of the first five years reverberate
throughout a child's academic career, affecting everything from reading proficiency to high school
graduation. Given this, JWB created a model and has been investing in high quality early learning
programs since 2012.
JWB’s first step was to identify and adopt the Eight Components of High Quality Early Learning, which
include Bachelors’ level teachers, a research-based curriculum, and an emphasis on parent engagement to
name a few. From these, the Quality Early Learning Initiative (QELI) program model was designed. QELI
programs were funded to serve children of lowest means and highest need, from birth through kindergarten
entry.
The quality of an early learning program is reflected in its structural characteristics and program
components including a licensed facility, national accreditation, staff qualifications, low teacher-child
ratios, evidence-based curriculum, quality environments, and cultural competence.
JWB believes that high quality early learning environments provide critical opportunities for children to
build a foundation for life success. JWB invests over $3.3 million annually to provide these opportunities
through our Quality Early Learning Initiative at four locations across Pinellas County.
JWB’s goal for School Readiness is that children served by JWB funded programs will enter kindergarten
ready to learn. JWB’s 2017-2020 Strategic Plan includes Strategy 1.3 to develop early learning centers
that employ best practices in high risk zones throughout Pinellas County. Objective 1.3.1 is to develop a
quality early learning center that adheres to JWB’s quality standards in the Lealman area with a
collaborative funding model, where multiple parties agree to common goals and outcomes, similar to the
Lew Williams Center for Early Learning.

2.3

MINIMUM QUALIFICATIONS


2.4

Must have an IRS 501 (c)(3) designation at the time of submission

DESIRED QUALIFICATIONS
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2.5

Experience working with children 2 months - 5 years from diverse, low income, high risk
environments, and/or who may have experienced trauma
Experience in engaging families
Experience in implementing Teaching Strategies GOLD® assessments
Experience with accreditation/Gold Seal
Ability to obtain and maintain the financial resources needed to implement the Scope of Work as
defined in this RFQ

SCOPE OF SERVICES
JWB’s funding and other leveraged resources must be used to provide all services and materials necessary
to accomplish the development and administration of a high quality early learning center with the specified
program requirements, the specified service recipients, in the specified area to achieve the results outlined
in the performance measures below.
Program Requirements: The successful Respondent must be qualified and able to develop and
administer a high quality early learning center based on the Eight (8) Components of High Quality Early
Learning outlined in Attachment 2. JWB currently funds other Quality Early Learning Initiative (QELI)
sites administered by UMCM Suncoast and Lew Williams (program methodology is available upon
request).
Site Selection: The successful Respondent must secure a site in the Lealman Area, as defined in
Attachment 2 that meets licensure requirements prior to opening.
Service Recipients/Eligibility: The quality early learning center must serve at a minimum 58 children
from two months of age through the end of their Voluntary Pre-Kindergarten year (age five), maintaining
the quality teacher to student ratios outlined in the eight components. The majority of the incoming
participants must live and/or work in the Lealman area, as defined in Attachment A. The majority of the
participants must be either eligible for School Readiness funding through Early Learning Coalition (ELC)
or have an income level 300% or below the federal poverty level.
Available Funds: JWB is currently budgeting/forecasting $475,000 annually for this project, which is not
intended to cover the entire cost of the project. The successful respondent must be able to secure sufficient
other funding to cover the remaining cost of the program. Depending upon the request, the resulting
negotiated agreement may be awarded based on a cost-reimbursable or fixed unit-price basis. JWB
funding cannot be used for the acquisition of real property, but understands that there may be renovation
and/or capital costs in the start-up. If needed, funding for capital costs would be considered.

2.6

PERFORMANCE MEASURES
Listed below are the performance measurements that will be included in the successful Respondent’s
agreement:
 80% of children will meet or exceed the expectations on the Florida Voluntary Prekindergarten (VPK)
Assessment.
 80% of children, ages 3 to 4 years, will meet or exceed the Widely Held Expectations on the Teaching
Strategies GOLD® assessment.
 80% of children, ages 4 to 5 years, will meet or exceed the Widely Held Expectations on the Teaching
Strategies GOLD® assessment.
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2.7

80% of children, ages 1 to 2 years, will meet or exceed the Widely Held Expectations on the Teaching
Strategies GOLD® assessment.
80% of children, ages 2 to 3 years, will meet or exceed the Widely Held Expectations on the Teaching
Strategies GOLD® assessment.
80% of children, ages Birth to 1 year, will meet or exceed the Widely Held Expectations on the
Teaching
Strategies
GOLD®
assessment.

PROGRAM FUNDING REQUIREMENTS
Respondents must comply JWB’s Program Funding Policies available at https://www.jwbpinellas.org/wpcontent/uploads/2017/10/JWB-Board-Policies.pdf and JWB’s Financial Policies and Procedures for
Funded Programs available at https://www.jwbpinellas.org/wp-content/uploads/2018/06/JWB-FinancialPolicies-and-Procedures-for-Funded-Programs-Effective-10.1.18.pdf.

2.8

MINIMAL CONTRACT TERMS AND CONDITIONS
The contractual terms and conditions provided in Attachment 3 may be included in any contract with the
Respondent selected by JWB. Respondent is advised that exceptions to any of the terms contained in
Attachment 3 must be identified in its response to the RFQ. Absence of Respondent’s exceptions to the
contractual terms or any portion thereof shall be deemed an acceptance of the same to with Respondent
shall not object to including in the Agreement. Respondent’s desire to take exception to a non-negotiable
term will not disqualify it from consideration for award. Exceptions may be considered in the selection
process, and may be included in the final contract between JWB and the Respondent.

2.9

INSURANCE
The successful Respondent must provide a certificate of insurance and endorsement in accordance with
the insurance requirements listed in Attachment 3 – Sample Contract prior to entering into a formal
contract. Failure to provide the required insurance within a ten (10) day period following the award may
result in JWB vacating the original determination or recommendation and proceeding with
recommendation to the second responsive, responsible Qualifications.
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3.0 QUALIFICATIONS SUBMITTAL REQUIREMENTS

The Qualifications submittal shall contain the following items in the order provided in section 1.11 of this RFQ:
3.1

FORM 1 – SUBMITTAL SIGNATURE FORM

3.2

NARRATIVE RESPONSE –
Answer the questions below following the provided format, using 8 1/2” x 11” white paper, typed singlespaced 12-point font, 1/2-inch margins, within a maximum of 10 pages (not including attachments).
Please restate each question and make sure each question is answered separately even if questions appear
repetitious. All pages should be appropriately numbered and identified by the complete company name in
the header and/or footer. Attachments such as photos, drawings and maps showing the proposed area and
site in the context of its surroundings are encouraged to be included.
Experience and Qualifications
1. Briefly describe your agency’s mission, history (including number of years in business providing early
learning child care), location(s) of business operations, current organizational structure, Board
composition, and major accomplishments that are pertinent to the qualifications for implementing this
scope of work.
2. Describe how this initiative fits into your agency’s mission and values.
3. Describe any early learning past work experience of the agency and leadership in:










accreditation (attach any reports regarding accreditation, if applicable),
staff qualifications and strategies used to address staff retention in early learning programs
over the last 2 years,
ratios and group size,
family engagement,
curriculum(s) utilized for early learning such as Creative Curriculum,
assessment tool such as Teaching Strategies GOLD®,
keeping children actively engaged,
setting up, maintaining, and reviewing quality environments for children 2 months to 5 years
(attach licensing inspection reports for last 2 years),
specific issues that arise when working with at-risk, children and families exposed to trauma,
and minority populations including English language learners.

4. Describe your experience and/or your ability to collaborate with multiple agencies to create common
goals and outcomes for children 2 months to 5 years.
5. Describe the qualifications and experience of key personnel that will be hired or assigned to carry out
this project. (Attach job descriptions and/or resumes of key personnel).
6. Identify the project manager, including his/her specific qualifications and experience. Describe the
organizations procedures for monitoring the progress of a project and for monitoring project-level cash
flow and schedules.
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7. Describe your experience and/or ability to provide staff training and help staff develop new skills.
8. List and briefly describe any and all legal actions for the past three (3) years in which you’ve been a
debtor in bankruptcy, a defendant in a lawsuit for deficient performance under a contract or agreement,
a respondent in an administrative action for deficient performance, or a defendant in a criminal action.
Provide any notices, violations or deficiencies issued by a state agency. Submit a statement indicating
if there are none.
Approach to Complete the Scope of Work
9. Describe your proposed strategies for implementing each of the areas defined in the Scope of
Services, with a proposed work plan and time line for completing the work.
10. Does your agency have an existing site within the Lealman area (as identified on the map)? If there
is not an existing site, discuss your plan to acquire a site.
Funding Capacity
11. Attach audited financial information for the past two completed fiscal years that includes income
statements, balance sheets, and a statement of cash flows.
12. Attach your agency’s current year adopted budget.
13. Does your agency have liquid assets available to cover current expenses? Do you have funds available
for predevelopment expenses or equity investments required for development?
14. Does your agency have the ability to raise funds for the capital requirements of this project? How
strong are your agency’s relationships with other funders and/or lenders? If this project requires a
capital campaign, describe your history with previous successful capital campaigns.
15. Describe your agency’s ability to leverage additional funds that would be dedicated to administering
this project. Describe the sources of the funds, including cash from other funding sources and in-kind
support, dedicated solely to this project. Indicate the amount of funds that will be contributed towards
this project.
3.3

FORM 2 – CONTRACT TERMS & CONDITIONS COMPLIANCE CHECKLIST

3.4

FORM 3 – IRS W-9
A current W-9 form must be completed and signed and submitted with the Qualifications.

3.5

501(c)(3) DESIGNATION LETTER
A current 501(c)(3) designation letter must be submitted with the Qualifications
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FORM 1 – SUBMITTAL SIGNATURE FORM

Company Name: _______________________

D/B/A: _____________________________

Telephone Number: ____________________

Fax: _______________________________

Company’s Website Address: _____________________________________________________
Tax ID number (EIN/SSN): ______________________________________________________
Type of Entity:
[ ] Individual or Sole Proprietorship [ ] Partnership [ ] Limited Liability Company
[ ] Corporation [ ] Not-for-Profit [ ] Unit of Government (mark appropriate box)
Licensed to do business in Florida? [ ] Yes [ ] No [ ] N/A
Mailing Address: _______________________________________________________________
City: ___________________________

State: ________

ZIP Code: _______________

Contact Name and Title: _________________________________________________________
Contact Telephone Number: ______________

Contact Email Address: ________________

The undersigned, as authorized Qualifications responder, declares that he/she has carefully examined all
requirements herein and that he/she fully understands the requirements of the same.
The undersigned further agrees that the information provided in this Qualifications is true and correct and agrees
to perform such services in the manner described and subject to the terms and conditions set forth in the
Qualifications or as mutually agreed upon by subsequent negotiation.

SIGNATURE: ____________________________________

DATE: __________________

Please sign in blue ink.
PRINT NAME/TITLE: ___________________________________________________________
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FORM 2 - CONTRACT TERMS & CONDITIONS COMPLIANCE CHECKLIST

Respondents are to mark the Comply, Exception, or Not Comply column for each Minimal Contract Term and
Condition in Attachment 1. Comply indicates the Respondent understands and agrees to comply fully. Exceptions
must be fully explained below.
#
I
II
III
IV
V
VI
VII
VIII
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

Title
Purpose
Staff
Services
Funds
Method of Payment
Termination
Commencement of Payment
General Conditions
Agreement Revisions
Fiscal Responsibility
Audit and Management Letter
Other Financial Support
Program Monitoring
Board Members, Training, and Financial Review
Nondiscrimination
Publicizing of JWB Support-Endorsements
Publications
Assignments and Subcontracts
Confidential Information
Public Records
Return of Funds
Special Situations and Incidents
Provider Staff Membership Board
Waiver
Provider & Program Data Maintained in 2-1-1 Database
Provider Staff Background Checks
Attendance
Link to JWB's Websites
Drug-Free Workplace
Public Entity Crimes
JWB Policies and Procedures
Conflict of Interest
Insurance Requirements – Basic Provisions
Insurance Requirements – Additional Coverages
Indemnification
Certification that Provider is legally able to contract with
JWB
Att 1 Special Conditions of the Agreement
Att 2 Performance Measurement-FY18
Att 3 Geographical Service Area
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Att 4 Accounts Payable Schedule - FY19
Att 5 Document Submittal Chart
For all items marked as “Exception”, Respondent must list the Exception by number and title and fully explain
the exception below:
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FORM 3 – IRS W-9

Quality Early Learning Initiative RFQ

22

20 | P a g e

ATTACHMENT 1-MAP OF LEALMAN AREA
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ATTACHMENT 2 - EIGHT COMPONENTS OF HIGH QUALITY EARLY LEARNING
1.

Licensed Facility – The facility must be licensed by the Pinellas County Licensing Board prior to
opening.

2.

National Accreditation – Achieve accreditation from National Association for Education of
Young Children or other nationally recognized accrediting body within no more than two years
of opening.

3.

Staff Qualifications- Each classroom or group of children must be led by Bachelor's Degree level
staff and supported by assistants with a Child Development Associate (CDA) or equivalent
certification. Both lead teacher and assistants should have specific coursework in child
development and/or emerging literacy.

4.

Ratios and Group Size - Consistent with recommendations of Zero to Three and the National
Association for the Education of Young Children:
Infants
Toddlers
2 year olds
3 year olds
4 year olds

1:3
1:4
1:5
1:8
1:9

Maximum group size of 6
Maximum group size of 8
Maximum group size of 10
Maximum group size of 16
Maximum group size of 18

5.

Family Engagement- Research studies have indicated when parents become effective partners in
their child's education, performance in school improves. Family engagement is building a positive
working relationship between the parent(s) and the staff at the child care setting and is more
extensive than hosting events. Centers will commit to provide evidence-based curricula and best
practices for family engagement.

6.

Evidence-Based Curriculum • Programs must implement an evidence-based curriculum that is thoughtfully planned,
challenging, engaging, developmentally appropriate, comprehensive and likely to promote
positive outcomes for children and youth. The curriculum should be organized around principles
of child development and learning. Please note that the curriculum for this initiative must be
compatible with Teaching Strategies GOLD®.
• Children should be actively engaged.
• Curriculum goals should be clearly defined, shared and understood by all. The curriculum and
related activities and teaching strategies are designed to help achieve these goals in a unified
coherent way.
• Content is learned through investigation, play, and focused, intentional teaching and
programing.
• Curriculum builds on prior learning and experiences and is in alignment with school
instruction. Intentional alignment with school instruction will help children and youth who are
failing or falling behind.
• Curriculum is comprehensive, encompassing critical areas of development including children's
physical well-being and motor development, social and emotional development, approaches
to learning, language development, cognition and general knowledge of subject matter areas
such as science, mathematics, language, literacy, social studies and the arts.
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•

A purposeful curriculum will benefit children and achieve a wide range of outcomes including
school readiness and school success.

7.

Quality Environments- The Center must have effectively designed classrooms and/or setting
(including an outside learning environment) that has the potential to positively influence all areas
of child development: physical, social/emotional and cognitive. The environment must support
the development of behaviors that are valued in our society, such as cooperation and persistence.

8.

Cultural Competence -Staff should be trained in the specific issues that arise when working with
at-risk and minority populations including English language learners. Using the basic principles
of self-awareness, respect for diversity, and sensitivity in communication as a premise for cultural
competency, professional development should not just include racial and ethnic considerations,
but also the vulnerabilities of children growing up in generational poverty, trauma, and children
with disabilities/special needs.
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ATTACHMENT 3 - SAMPLE AGREEMENT

I. PURPOSE
The Juvenile Welfare Board of Pinellas County, hereinafter referred to as "JWB", and ______________,
hereinafter referred to as "Provider", enter into this mutual Agreement, including all attachments referred to
herein, for the period commencing October 1, 2018 and extending through September 30, 2019. This
Agreement does not take effect and JWB has no responsibility for any of its obligations hereunder until this
Agreement is executed by all parties to this Agreement.
II. STAFF
Provider agrees to employ staff, at its own expense, to execute services provided in accordance with this
Agreement. Such individuals shall not be considered employees of JWB, and are subject to the supervision,
personnel practices and policies of the Provider. Unless otherwise approved by JWB, all staff shall meet
qualifications as stated in the approved position profile on file at JWB and any approved revisions which are
submitted for FY 18 funding.
III. SERVICES
Provider agrees to deliver services as stated in the currently approved program methodology on file at JWB and
to accomplish performance measures stated in Attachment 2, as determined by JWB, according to service areas
stated in Attachment 3, and pursuant to the General Conditions stated in Section VIII and Special Conditions
listed in Attachment 1. A program methodology update, or certification that no updates are needed, is due for
submission thirty (30) days after the effective date of this Agreement (see Attachment 5 for an outline of all
document submittals). The Provider shall cooperate with JWB on the process for approval of program
methodology updates by no later than January 11th, 2019. Any proposed changes in service delivery after
January 11th must be approved in writing by JWB in advance of making those changes and program
methodologies shall subsequently be updated within 30 days of that approval.
IV. FUNDS
The program budget for both JWB and other funds (if any) for accomplishing the above stated services must be
approved in the JWB data system or other designated format before payment will commence. JWB agrees to
reimburse up to $____________________ for _______________________ services rendered pursuant to this
Agreement.
V. METHOD OF PAYMENT
1. JWB issues reimbursements in accordance with the schedule listed on Attachment 4 (or on the preceding
working day in case of a holiday). The Provider shall elect to submit a request for payment at a
minimum either every other week or once a month. Reimbursements shall be made on pace throughout
the fiscal year in order to allow for a consistent and orderly delivery of services. Reimbursement
requests shall be submitted timely and only for amounts actually incurred that should properly be
reimbursed per this Agreement within reasonably needed amounts based on the budget and other
funding sources. Request for payment must be accompanied by the appropriate documentation as
prescribed by JWB.
2. Requests for advance funds may be made, consistent with JWB policy.
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VI. TERMINATION
1. It is the intent of JWB to ensure a consistent and orderly delivery of services. It is the further intent of
JWB to terminate Agreements in those situations where such action is essential to the protection of its
interests and the interests of children and families served by JWB, as determined solely by JWB.
2. In the event funds to finance this Agreement become unavailable, JWB may terminate the Agreement
upon no less than twenty-four (24) hours' notice in writing to the Provider. Said notice shall be delivered
by certified mail, return receipt requested, or in person with proof of delivery.
3. JWB shall endeavor, whenever possible and consistent with its legal obligations and principles of
prudent management, to provide thirty (30) days' notice for termination due to lack of funds. JWB shall
be the final authority as to the availability of funds and extension of notice beyond the minimum time
herein stated.
4. In addition to the rights as set forth in paragraph VI. 2 above, this Agreement may be terminated by
JWB for any reason whatsoever upon twenty-four (24) hours written notice. Said notice shall be
delivered by certified mail, return receipt requested, or in person with proof of delivery.
5. Provider shall only be compensated for services performed prior to the termination date. Provider may
only terminate this Agreement upon thirty (30) days’ written notice to JWB delivered in person, by
facsimile or by US mail, return receipt requested.
6. The above provisions shall not limit JWB's right to remedies at law or to damages.
VII. COMMENCEMENT OF PAYMENT
Unless specifically authorized by JWB, payment shall not be made for services rendered prior to the effective
date of this Agreement.
VIII. GENERAL CONDITIONS
1. Agreement Revisions
This Agreement and its attachments constitute the contractual relationship between the Provider and JWB. If
there is any discrepancy between program-related documents, this Agreement preempts all other documents. No
amendment to this Agreement or its attachments may be made without the prior written approval of JWB and
Provider, except as may be provided in General Condition #4.
2. Fiscal Responsibility
a. Provider agrees to maintain books, records and documents in accordance with generally accepted
accounting principles and practices which accurately and appropriately reflect all expenditures of funds
listed in the approved budget on file at JWB.
b. Provider agrees to submit Program Statement of Financial Activities reports within thirty (30) days
following the end of each quarter of JWB’s fiscal year. Provider agrees that all financial records and
supporting documentation shall be subject at all times to inspection, review, or audit by JWB personnel
or its duly authorized agent.
c. Provider agrees to maintain and file with JWB in a timely fashion reports related to services provided
under this Agreement.
d. Provider agrees to retain all financial records, supporting documentation, statistical records, and any
other documents pertinent to this Agreement for a period of five (5) years after termination of this
Agreement. If an audit has been initiated and audit findings have not been resolved at the end of five (5)
years, all records shall be retained until resolution of audit findings.
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e. Payments during Disaster Recovery: JWB agrees to support funded programs that are unable to provide
normal services for a period of at least sixty (60) days after a disaster has been declared, provided the
program agrees to comply with requests of JWB and Recover Pinellas. This period may be extended at
the discretion of the Board upon recommendation of the Chief Executive Officer. Provider must file an
insurance and FEMA claim and shall reimburse JWB for any amounts received from FEMA and
insurance that have previously been funded by JWB. The Provider must submit to JWB a copy of the
Provider's Continuity of Operations Plan within thirty (30) days of the effective date of this Agreement.
f. Provider shall provide supporting documentation (Board meeting minutes, etc.) for all salary
adjustments. JWB shall not reimburse more than two weeks of accrued leave for terminating employees.
JWB shall not reimburse expenses not previously approved by JWB.
3. Audit and Management Letter
The Provider agrees to submit to JWB an independent audit of the financial statements of the entity in its
entirety and any accompanying management letter(s) immediately upon receipt by the Provider's board, but
within a period not to exceed one hundred and eighty (180) calendar days of the close of the Provider's fiscal
year. The audit must be performed by a firm licensed to perform audits in the State of Florida and conducted in
accordance with generally accepted auditing standards and standards established by the American Institute of
Certified Public Accountants.
The Provider's auditor shall not provide any non-audit service to an issuer contemporaneously with the audit,
including:
(1) bookkeeping or other services related to the accounting records or financial statements of the audit client;
(2) financial information systems design and implementation; (3) appraisal or valuation services, fairness
opinions, or contribution-in-kind reports; (4) actuarial services; (5) internal audit outsourcing services; (6)
management functions or human resources; (7) broker or dealer, investment adviser, or investment banking
services; (8) legal services and expert services unrelated to the audit.
The Provider is required to engage an audit firm that follows Government /Non-Profit Audit Standards when
conducting the financial audit and that shows evidence of a peer review report completed every three years.
4. Other Financial Support
a. Provider shall report within ninety (90) calendar days any major changes in non-JWB revenue which
would impact targeted service levels in JWB funded programs during the fiscal year.
b. JWB funds shall not be used for expenditures also funded by other sources. JWB funds shall not be used
to supplant other sources of revenue.
c. Generally, JWB encourages use of its funds as financial match for securing funds from other sources.
However, in such instances, Provider is required to obtain prior written approval to submit an
application with JWB committed funds.
d. Revenues earned in a JWB funded program must remain in that program as a condition of funding.
5. Program Monitoring
Provider agrees to submit monitoring, site visit, accreditation and licensing reports supplied by funding,
accreditation and licensing entities, as applicable, to JWB upon Provider receipt. Provider agrees to submit
progress reports and other information in such format and at such times as may be prescribed by JWB
(including JWB Databases, JWB Secure Portals and Provider specific data collection systems), and to cooperate
in monitoring activities including, but not limited to, access to sites, staff, fiscal and participant records, logs,
participant rights and responsibilities policies, participant handbooks, grievance and complaint procedures and
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the provision of related participant and participant rights information. Provider shall maintain and have
available for audit inspection participant records for five years post termination of services. Provider agrees to
cooperate with the JWB Funded Program Monitoring policy and procedures.
Provider agrees to provide JWB representatives access, without presence of the Provider supervisor, to staff or
program participants during any monitoring with or without advance notice. Programs charging a fee for
services supported by JWB funding must forward a copy of the fee schedule to JWB. Lead agencies are
responsible for monitoring subcontracts funded by JWB unless otherwise specified in a Special Condition of
this Agreement.
Program staff shall adhere to JWB's Data Quality Manual and JWB’s Financial Policies and Procedures for
Funded Programs, and all staff who have any responsibility (supervisory or direct) for data entry shall be trained
within thirty (30) calendar days of hire. The Provider is responsible for maintaining written policies and
procedures for providing data to JWB in a timely manner. The Provider is responsible for reviewing JWB
Database and JWB Secure Portal User Access to ensure that all users are active employees with access to
appropriate data systems and modules. The Provider shall notify support@mosaic-network.com for GEMS
support and help@jwbpinellas.org for JWB Secure Portal support. Provider shall notify the JWB Program
Consultant and complete the designated form immediately upon involuntary termination and within five (5)
business days upon voluntary separation or whenever a Provider staff person's access must be inactivated due to
the reasons outlined in JWB's Data Quality Manual. The Provider is responsible for implementing appropriate
procedures into their data policies to protect data and prevent accidental or malicious disclosure of participant
information. The Provider is responsible for maintaining fiscal workflow approval prior to creation of a
program budget.
6. Board Members, Training, and Financial Review
Within thirty (30) calendar days of approval or a change of Board composition, Provider shall submit to JWB
an updated list of Board Members to include the e-mail and physical address, phone number and place of
employment of the Board Chair.
Submission of Provider policies and procedures regarding Board review of Provider finances shall be required
within thirty (30) calendar days of this Agreement and upon revision and approval by the Provider's Board.
Training of new board members by an external trainer is required prior to issuance of a funding contract or by
August 1st of the current fiscal year, whichever occurs first. Training must consist of the following topics: nonprofit governance, fiduciary risks, and liabilities. Documentation of this training shall include an outline of
topics covered, the Board members in attendance and who provided the training. Providers that are
governmental entities, higher education institutions, and hospitals are exempt from this policy.
7. Nondiscrimination
Providers receiving funding from JWB shall not discriminate against an employee, volunteer, or participant of
the Provider on the basis of race, color, gender, religion, national origin, citizenship, disability, marital status,
age, veteran status, sexual orientation, pregnancy, and genetic information, or any other legally protected
category except that programs may target services for specific participant groups as defined in the application.
Additionally, Providers receiving funds shall demonstrate the standards, policies, and practices necessary to
render services in a manner that respects the worth of the individual and protects and preserves the dignity of
people of diverse cultures, classes, races, religions, and ethnic backgrounds.
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8. Publicizing of JWB Support - Endorsements
Requests for endorsements that require a commitment of JWB resources shall be submitted to the JWB Board
for its consideration. However, endorsements, which do not require JWB resources may be given to those
Providers that support the focus and priorities of the JWB Board, at the discretion of the JWB Chief Executive
Officer. JWB's logo must be present on the following Provider materials as an acknowledgement of support:




Annual Report
Program Brochures
Program stationery

JWB's logo may not be used on any other publications requiring JWB resources without JWB approval.
However, if a publication does not require a monetary commitment or indicate sponsorship, use of the JWB
logo may be authorized at the sole discretion of the JWB Chief Executive Officer.
9. Publications
Provider agrees to supply JWB, without charge, up to three (3) copies of any publication developed in
connection with implementation of programs addressed by this Agreement. Such publications will state that the
program is supported by JWB. Provider agrees that JWB will have unlimited use of copyrighted materials
developed under this Agreement and Provider will be notified by JWB when this occurs.
10. Assignments and Subcontracts
Provider shall not assign the responsibility of this Agreement to another party nor subcontract for any of the
work contemplated under this Agreement, unless so specified in the approved budget on file at JWB, without
prior written approval of JWB. No such approval by JWB of any assignment or subcontract shall be deemed in
any event or in any manner to provide for the incurrence of any obligation by JWB in addition to the total dollar
amount stated in this Agreement. All such assignments or subcontracts shall be subject as applicable to the
General Conditions of this Agreement and to any conditions of approval that JWB shall deem necessary.
Subcontracts shall be submitted to JWB within thirty (30) calendar days of the effective date of this Agreement
and upon revision, amendment and execution thereafter.
11. Confidential Information
Provider must follow all laws regarding confidentiality of information including, but not limited to, HIPAA.
Provider shall not use or disclose any information which specifically identifies a recipient of services under this
Agreement, and shall adopt appropriate procedures for employees' handling of confidential data with the
following exceptions: a) such information may be revealed as may be necessary to conform to Fiscal
Responsibility and Program Monitoring requirements as stated in the General Conditions of this Agreement; b)
such information may be revealed as may be necessary pursuant to applicable federal, state, or local law and
related regulations; and c) such information may be revealed with the written consent (authorization) of the
recipient, or the recipient's responsible parent or guardian, where authorized by law. Provider is responsible to
adopt appropriate policies, notifications, authorizations, and other relevant information that allows for the
sharing of confidential information with JWB.
Providers shall adhere to JWB's written statement of purpose for collection of confidential data in compliance
with Section 119.071(5), Florida Statutes. Provider must distribute a copy of this statement to recipients of
JWB-funded programs and services and obtain the signature of the recipient or recipient's responsible parent or
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guardian. A copy of this signed statement must be maintained in case files for each participant for whom
confidential data is collected. Once executed, this signed statement does not require subsequent renewal.
The Provider shall also maintain in participant files a completed copy of a JWB-approved form for authorizing
client consent to release information for each participant receiving services. As allowed by law and Provider
policy, the Provider shall add JWB to consent forms including HIPAA consent forms to facilitate data sharing
and implement the Fiscal Responsibility and Program Monitoring requirements as stated in the General
Conditions of this Agreement and advise JWB within two (2) business days if a participant has withdrawn
consent to share data and note this withdrawal of consent in the case file. JWB has full discretion as to the use
of data and JWB owns all data once transferred to JWB.
In no event should participant identifying information ever be emailed or faxed to JWB.
In the event of an improper disclosure of participant information by Provider, Provider shall inform JWB of the
improper disclosure and extent thereof within two (2) business days of becoming aware of the improper
disclosure. Provider shall cooperate fully with JWB and take all necessary steps to correct and remedy any
damage caused by the Provider's improper disclosure and to prevent future improper disclosure. Provider shall
defend, indemnify and hold harmless JWB from any and all damages caused by the improper disclosure of any
confidential information as defined by law including, but not limited to, Protected Health Information under
HIPAA and any and all costs associated with remedying the disclosure. Provider shall defend, indemnify and
hold harmless JWB from any and all damages caused by the improper disclosure as defined by law of any
information including but not limited to personally identifiable information (PII) and protected health
information (PHI) as required under HIPAA, HITECH and FIPA regulations or other information that is
confidential and/or exempt from disclosure per F.S. 119. This provision shall survive the termination of this
Agreement.
Likewise, in the event of an improper disclosure of Provider's participant information by JWB, JWB shall
inform Provider of the improper disclosure and extent thereof within two (2) business days of becoming aware
of the improper disclosure. JWB shall cooperate fully with Provider and take all necessary steps to correct and
remedy any damage caused by JWB's improper disclosure and to prevent future improper disclosure. JWB shall
defend, indemnify and hold harmless Provider from any and all damages caused by JWB's improper disclosure
and any and all costs associated with remedying the disclosure subject to the doctrine of sovereign immunity
and limitations set forth in F.S. 768.28.
12. Public Records
JWB is a public entity subject to Florida's Public Records Law, which includes provisions relating to records
retention, production and confidentiality. For purposes of this section, Provider is also referred to as Contractor.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT:
Juvenile Welfare Board of Pinellas County
14155 58th St. No., Ste. 100
Clearwater, FL 33760
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(727) 453-5600
communications@jwbpinellas.org

Contractors acting on behalf of JWB must comply with 119.0701 and must:
1) Keep and maintain public records required by JWB to perform the service.
2) Upon request from JWB's custodian of public records, provide JWB with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not
exceed the cost provided in F.S. 119 or as otherwise provided by law.
3) Ensure that public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law for the duration of the contract term and
following completion of the contract if the contractor does not transfer the records to the public agency.
4) Upon completion of the contract, transfer, at no cost, to JWB all public records in possession of
Contractor or keep and maintain public records required by JWB to perform the service. If the
Contractor transfers all public records to JWB upon completion of the contract, Contractor shall destroy
any duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements. If Contractor keeps and maintains public records upon completion of the contract, the
Contractor shall meet all applicable requirements for retaining public records. All records stored
electronically must be provided to JWB, upon request from JWB's custodian of public records, in a
format that is compatible with the information technology systems of JWB.
In addition, Contractors should be aware that social security numbers are confidential and exempt from
disclosure (119.071(5)) and personal identifying information of a child or the parent or guardian of the child
held by JWB or service provider under contract with JWB is exempt from disclosure (125.901(11)). There are
many other exemptions in the law that Provider should be cognizant exist. However, for all Providers, any and
all contracts between JWB and Provider, program methodology, budgets, requests for reimbursements, emails,
other written correspondence and any other documents exchanged between the Provider and JWB are generally
public records and will be disclosed in the sole discretion of JWB and must be retained in accordance with
Florida's record retention policy. Providers should not provide any documents to JWB containing Trade Secrets,
as defined by F.S. 812.08, or exempt or confidential and exempt information to JWB without specifically
marking such document. By submitting any documents or information whatsoever to JWB, Provider agrees that
JWB may use and disclose all information and documents submitted for any purpose JWB sees fit and that it is
within JWB's sole discretion to determine if any information submitted is exempt from disclosure.
Any Provider who receives a Public Records request for records pertaining to JWB or services funded by JWB,
must advise JWB within two (2) business days of the records request and JWB and Provider will work together
to respond to any such request. This provision shall survive termination of this Agreement
13. Return of Funds
Provider agrees to return to JWB any overpayment due to costs not incurred or costs disallowed pursuant to the
terms of this Agreement and such funds shall be considered JWB funds and shall be refunded to JWB in
accordance with its instructions. Should Provider fail to return said funds, Provider shall be responsible for all
costs and fees of collection incurred by JWB - including, but not limited to attorney fees and court costs
including any pre-suit collections fees and costs. This provision survives termination of this Agreement and
return of funds for overpayment or disallowance will be required even if the overpayment or disallowance is
discovered after this Agreement is terminated.
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14. Special Situations and Incidents
Provider agrees to inform JWB within one (1) business day of any circumstances or events which may
reasonably be considered to jeopardize its capability to continue to meet its obligations under the terms of this
Agreement. Participant incidents are required to be reported for situations that occur only while under the
Provider's care and includes anything that may reflect negatively or critically upon JWB.
Certain personnel are mandated by law to report their suspicions of child abuse, neglect, or abandonment to the
Florida Abuse Hotline (1-800-96-ABUSE). All concerns regarding suspected abuse, neglect, or abandonment of
a child or vulnerable adult by the Provider shall first be reported to the Florida Abuse Hotline and then reported
to JWB. Incident reporting does not preclude mandated reporting requirements.
Critical Incidents are defined as follows:
Abduction - An incident in which an individual who does not have care and custody of a child has taken the
child. Concerns of child abductions shall immediately be reported to the appropriate law enforcement personnel.
Abuse or Neglect - Reasonable cause to suspect that a child has been harmed or is believed to be threatened
with harm from a person responsible for the care of the child.
Breach of Information-Sensitive, protected or confidential data has potentially been viewed, stolen or used by
an individual unauthorized to do so.
Employee Arrest - Employee conduct or activity that results in potential liability to the Provider or JWB; death
or harm to a participant; or results in a law violation, including falsification of official records. If an arrest is
made for a potentially disqualifying offense under Level 2 background screening requirements, or if the arrest
occurred while in the performance of an employee's official duties, the incident should be reported immediately.
Investigation or Lawsuit-Any formal investigation or legal action brought against Provider which relates to the
services funded by JWB or which may reasonably be considered to jeopardize its capability to continue to meet
its obligations under the terms of this Agreement.
Media Coverage or Public Inquiry - Media coverage or public reaction that may have an impact on the Provider
or JWB's ability to protect and serve its participants, or other significant effect on the Provider or JWB.
Participant Death - The death of any participant receiving JWB services, regardless if the death occurred while
under Provider's care.
Participant Illness - An illness of a participant requiring a response by Emergency Medical Services AND
transport to a medical facility due to the severity of the illness while participant is attending the program.
Participant Injury - A medical condition of a participant requiring a response by Emergency Medical Services
AND transport to the hospital due to the severity of the injury while the participant is attending the program.
Note in both instances of Participant Illness and Participant Injury the parents may use Emergency Medical
Services as transportation to the hospital – if it is used solely for this purpose an incident report is not
required. In the event that the participant leaves the program and requires emergency care due to an injury or
illness incurred at the program, an incident report should be complete when the program becomes aware.
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Sexual Battery - An allegation of sexual battery involving a participant or employee as evidenced by medical
evidence or law enforcement involvement. Sexual battery includes participant on participant incidents,
employee on participant, and participant on employee.
Suicide Attempt - An act which clearly reflects the physical attempt by an active participant to cause his or her
own death, which results in bodily injury requiring medical treatment by a licensed health care professional.
In addition, the Provider shall notify JWB immediately upon knowledge of any action or incident involving
Provider staff or volunteers that could potentially jeopardize the terms of this Agreement which includes
misconduct, malfeasance during working hours, or any conduct that results in the arrest of a staff member or
volunteer after hours.
Within one (1) business day, the Provider must submit electronically a completed Incident Report to
IRreviewteam@jwbpinellas.org with full details and disposition of the incident, excluding identifying
information such as name, date of birth, and address. In the event of a participant death please contact by phone
the JWB Chief Operating Officer within three (3) hours of knowledge of the incident.
All e-mail communications made or received by JWB members or staff are considered public records and are
retained and, upon request, made available to the public and media in accordance with Chapter 119, Florida
Statutes.
Provider must adhere to the reporting requirements hereunder after the termination of this Agreement if
Provider becomes aware of a Critical Incident after the termination of the Agreement if the Critical Incident
occurred during the term of the Agreement and/or relates to the services funded by JWB.
15. Provider Staff Membership on Board
Provider agrees that Provider staff shall not serve as voting members of the Provider's governing board.
16. Waiver
JWB reserves the right to waive requirements of this Agreement and General Conditions where warranted by
special circumstances. Any waiver shall be in writing and signed by JWB.
17. Provider & Program Data Maintained In 2-1-1 Database
Provider agrees to maintain accurate and up-to-date Provider and program data in the 2-1-1 Tampa Bay Cares
database. The Provider will review and update (as necessary) this data at least once annually. The Provider will
list data for newly funded program(s) within thirty (30) calendar days of the date that JWB funds the program.
This requirement applies to all programs accepting 2-1-1 referrals.
18. Provider Staff Background Checks
All program staff and Provider staff (including employees, independent contractors and staff of subcontractors),
volunteers and those who may have access to youth participants supported through JWB funding are required to
undergo and pass a national Level 2 background check that complies with the standards set forth in F.S. 435.
Those individuals must have no disqualifying offenses listed in Florida Statute 435.04. for which they have not
received an exemption in accordance with Florida law. All staff and volunteers must continue to qualify to pass
a Level 2 screening at all times and must notify their employer if at any time they no longer qualify to pass a
Level 2 screening. Proof of Level 2 background clearance, including current executed affidavits/attestations of
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good moral character, must be maintained at all times in the appropriate files and the screening repeated every
five (5) years or more often in accordance with law or as requested by JWB. This requirement applies to
employees regardless of the funder supporting the position and all volunteers and subcontractors who may have
access to youth. Volunteers and subcontractors who assist on an intermittent basis for less than ten (10) hours
per month do not have to be screened if a person who meets the screening requirement of this section is always
present and has the volunteer and subcontractor within his or her line of sight. The Provider is required to
clearly document which volunteers meet the criteria for a Level 2 background screening and affidavits of good
moral character, and which are exempt according to the terms of this Agreement. The Provider's policy and
practice for background screening must provide for adequate protection and must comply with all applicable
laws and implementing regulations including, but not limited to F.S. 435.
The Florida Department of Children and Families provides an exemption process under this statute. JWB does
not provide an exemption or waiver process
Should a Provider not be statutorily authorized to receive a national Level 2 background check in accordance
with F.S. 435, the Provider must still comply with the standards set forth in F.S. 435 through VECHS
background screening. Only in the event the Provider does not qualify to receive a national Level 2 background
check in accordance with F.S. 435 and is not eligible to participate in VECHS, then the Provider must engage a
third party vendor to conduct a national background check and must comply with the standards as set forth in
F.S. 435.
Providers using VECHS, or any other third party vendor which does not allow the release of background
screening results to JWB, must sign and provide to JWB an affidavit which ensures compliance with the
entirety of this section. This affidavit must be renewed and submitted annually within thirty (30) days of the
effective date of this Agreement and upon change of staff in this position. Provider must also provide a written
procedure within thirty (30) days of the effective date of this Agreement which outlines the process by which
compliance is ensured with the entirety of this section.
Provider agrees to submit to monitoring of personnel and volunteer files and other required documents to ensure
compliance with this section. Monitoring will include, but not be limited to, review of training logs, position
descriptions, applications, resumes and Provider verification of staff credentials. Providers shall not release PHI
to JWB and shall keep this information separated from personnel and volunteer files. Parental consent for JWB
monitoring activities must be evident in the personnel and volunteer files of minor children.
19. Attendance
Provider is required to keep attendance records. If Attachment 2 requires a program to track participant
attendance, attendance may be tracked in the JWB Database or other approved data system.
20. Link to JWB's Websites
Provider website shall include links to the JWB website (www.jwbpinellas.org) and include the JWB logo.
21. Drug-Free Workplace
Provider shall have and enforce a Drug and Alcohol Free Workplace Policy. This policy shall be submitted to
JWB within thirty (30) calendar days of the execution of this Agreement.
22. Public Entity Crimes
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Per Section 287.133, Florida Statutes, a person or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a bid on a contract to provide any goods or
services to a public entity, may not submit a bid on a contract with a public entity for the construction or repair
of a public building or public work, may not submit bids on leases of real property to a public entity, may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with a public
entity, and may not transact business with a public entity in excess of the threshold amount provided in Section
287.017, for CATEGORY TWO for a period of thirty six (36) months from the date of being placed on the
convicted vendor list.
23. JWB Policies and Procedures
Provider agrees to follow all JWB policies and procedures which can be located on the JWB website at
www.jwbpinellas.org and which are incorporated into this Agreement in their entirety. Said policies include, but
are not limited to, all Board policies, funding policies, JWB Financial Policies and Procedures for Funded
Programs, research policies, security policies, JWB Data Quality Manual and policies that may be promulgated
by JWB within its sole discretion from time to time. JWB reserves the right to change these policies from time
to time within its sole discretion. JWB will provide a minimum of thirty (30) calendar days' notice to the
Provider and it is the responsibility of the Provider to be in compliance with all policies and procedures at all
times.
Provider is encouraged to provide certification of current accreditation by a recognized national accrediting
body appropriate to the programming funded by JWB.
Regardless of accreditation, the Provider must meet the highest professional standards established through its
specific field.
24. Conflict of Interest
The Provider must have no interest and shall acquire no interest, either direct or indirect, which would conflict in
any manner with the performance or services required hereunder. The Provider further represents that no person
having any such interest shall be employed by the Provider during the Agreement term and any extensions.
The Provider shall promptly notify JWB, in writing, by certified mail, of all potential conflicts of interest for
any prospective business association, interest, or other circumstance, which may influence or appear to
influence the Providers judgment or quality of services being provided hereunder. Such written notification
shall identify the prospective business association, interest or circumstance, the nature of work that the Provider
may undertake and request an opinion of JWB as to whether the association, interest or circumstance would, in
the opinion of JWB, constitute a conflict of interest if entered into by the Provider. JWB agrees to notify the
Provider of its opinion, by certified mail, within thirty (30) days of receipt of notification by the Provider.
25. Insurance Requirements – Basic Provisions
The Provider will procure, pay for, and maintain, throughout the period of this Agreement, on behalf of the
Provider and JWB, the following MINIMUM limits of basic insurance coverage with responsible companies,
eligible to do business in the State of Florida, which maintain a rating of A-(IX) or higher with A.M. Best.
a. Worker’s Compensation
“Statutory”

Part One:
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Part Two: Each Accident
Disease - Policy Limit
Disease - Each Employee

$500,000
$500,000
$500,000

Such insurance shall be no more restrictive than that provided by the latest edition of the standard
Workers’ Compensation Policy, as filed for use in Florida by the National Council on Compensation
Insurance (NCCI), without any restrictive endorsements other than any endorsements required by
NCCI or the State of Florida. In addition to coverage for the Florida Workers’ Compensation Act,
where appropriate, coverage is to be included for the Federal Employer’s Liability Act and any other
applicable Federal or State law.
b. Commercial General Liability
General Aggregate
Products/Completed Operations Aggregate
Personal and Advertising Injury
Each occurrence

$1,000,000
$1,000,000
$1,000,000
$1,000,000

Such insurance shall be no more restrictive than that provided by the latest edition of the standard
Commercial General Liability Form (Form CG 00 01) as filed for use in the State of Florida by the
Insurance Services Office (ISO) without any restrictive endorsements other than any endorsements
specifically required by ISO or the State of Florida.
JWB and its officials, officers and employees shall be included as an “Additional Insured” on the
Commercial General Liability coverage a form no more restrictive than ISO form CG 20 10
(Additional Insured – Owners, Lessees, or Provider).
c. Automobile
Combined single limit

$500,000

Such insurance shall be no more restrictive than that provided by Section II (Liability Coverage) of
the most recent version of the standard Business Auto Policy (ISO Form CA 00 01) without any
restrictive endorsements, including coverage for liability contractually assumed, and shall cover all
owned, non-owned, and hired autos used in the performance of the work under this Agreement.
d. Excess or Umbrella Insurance:
All required limits of insurance may be satisfied by the use of any combination of primary and
excess/umbrella liability insurance coverages. All Certificates of Insurance for umbrella and excess
liability policies should clearly indicate which underlying policies such excess or umbrella liability
policies are applicable to on an excess basis.
e. Evidence of Insurance:
Provider shall not commence work until the required insurance is in force and evidence of insurance
meeting all of the requirements set forth herein has been provided to JWB.
JWB at all times reserves the right to request such additional documentation and evidence of insurance
as in its sole discretion it may require and the Provider hereby agrees to provide same. An appropriate
Certificate of Insurance signed by an authorized representative of the insurer shall be satisfactory
evidence of insurance. With respect to the Commercial General Liability, an appropriate Certificate
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of Insurance signed by an authorized representative of the insurer, and copies of the actual additional
insured endorsement(s) as issued on the policy(ies), shall be satisfactory evidence of such insurance.
The evidence of insurance provided by Provider must include a disclosure of the amount(s) of all
deductibles or self-insured retentions applicable to any policy of insurance required under this section.
Until such insurance is no longer required by this Agreement, Provider shall provide JWB with
renewal or replacement evidence of insurance at least fifteen (15) days prior to the expiration or
termination of such insurance.
Notwithstanding the prior submission of a Certificate of Insurance, copies of endorsements, or other
evidence initially acceptable to JWB, if requested by JWB, Provider shall, within thirty (30) days after
receipt of a written request from JWB, provide JWB with a certified copy(ies) of the policy(ies)
providing the coverage required herein. Provider may redact or omit, or cause to be redacted or
omitted, those provisions of the policy or policies which are not relevant to the insurance required
herein.
f. Notice of Cancellation:
All required policies must be endorsed to provide JWB with 30 days prior notice of cancellation.
Primary and Non-Contributory: The insurance provided by the Provider shall apply on a primary
basis to and shall not require contribution from, any insurance maintained by JWB. Any insurance or
self-insurance maintained by JWB shall be in excess of, and shall not contribute with, the insurance
provided by Provider.
Deductibles/Self-Insured Retentions: Except as otherwise specifically authorized in this Agreement,
no deductible or self-insured retention for any insurance required of Provider pursuant to this
Agreement will be allowed. To the extent any required insurance is subject to any deductible or selfinsured retention (whether with or without prior approval of JWB), Provider shall be solely responsible
for paying any such deductible or self-insured retention.
Non-Waiver/Remedies: Compliance with these insurance requirements shall not limit the liability
of Provider, its subcontractors, sub-subcontractors, employees or agents. Any remedy provided to
JWB or JWB’s officials, officers or employees by the insurance provided by Provider shall be in
addition to and not in lieu of any other remedy (including, but not limited to, as an indemnitee of
Provider) available to JWB under this Agreement or otherwise.
Neither approval nor failure to disapprove insurance furnished by Provider shall relieve Provider from
the responsibility to provide insurance as required by this Agreement.
Provider shall provide JWB with renewal or replacement evidence of insurance at least fifteen (15)
days prior to the expiration or termination of such insurance.
26. Insurance Requirements – Additional Coverages
The Provider will procure, pay for, and maintain, throughout the period of this Agreement, on behalf of the
Provider and JWB, the following MINIMUM limits of additional insurance coverage with responsible
companies, eligible to do business in the State of Florida, which maintain a rating of A-(IX) or higher with
A.M. Best.
a. Professional Liability
Each Claim
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Annual Aggregate
Deductible or Self Insured Retention

$1,000,000
$25,000

Such insurance shall be on a form acceptable to JWB and shall cover Provider for those sources of
liability arising out of the rendering or failure to render professional services in the performance of the
services required in the Agreement including any hold harmless and/or indemnification agreement.
If the Professional Liability is provided on a Claims Made Form, the retroactive date must be no later
than the first date of this Agreement and such claims-made coverage must respond to all claims
reported within three years following the period for which coverage is required.
b. Cyber Liability
Each Claim
Annual Aggregate
Deductible or Self Insured Retention

$500,000
$500,000
$25,000

The Cyber Liability insurance shall be on a form acceptable to JWB and shall cover Security & Privacy
Liability and Breach Response Coverage, including Notification Expenses.
If the Cyber Liability is provided on a Claims Made Form, the retroactive date must be no later than
the first date of this Agreement and such claims-made coverage must respond to all claims reported
within three (3) years following the period for which coverage is required.
The required Cyber Liability coverage may be included as part of the Professional Liability coverage
and limits required above.
c. Abuse and Molestation Liability
Each Claim
Annual Aggregate
Deductible or Self Insured Retention

$1,000,000
$1,000,000
$25,000

Such insurance shall be on a form acceptable to JWB and shall cover Provider and its employees for
liability arising out of any occurrence of abuse or molestation in relation to the work provided by
Provider under the Agreement.
If the Abuse and Molestation coverage is provided on a Claims Made Form, the retroactive date must
be no later than the first date of this Agreement and such claims-made coverage must respond to all
claims reported within three (3) years following the period for which coverage is required.
d. Directors and Officers/Employment Practices Liability
Each Claim
Annual Aggregate
Deductible or Self Insured Retention
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Such insurance shall be on a form acceptable to JWB and shall cover Provider and its directors, officers
and employees for liability arising out of “Wrongful Acts” in the performance of their duties as
directors, officers and employees of Provider. In addition, coverage shall be included for “Wrongful
Acts” of Provider arising out of Provider’s employment practices.
If, the coverage is provided on a Claims Made Form, the retroactive date must be no later than the first
date of this Agreement and such claims-made coverage must respond to all claims reported within
three (3) years following the period for which coverage is required.
e. Crime Insurance
Such insurance shall be on a form acceptable to JWB and shall provide the following coverages in
the following amounts:
Employee Dishonesty:
Forgery or Alteration:
Robbery (on or off premises):
Computer Fraud:
Funds Transfer Fraud:

$300,000
$300,000
$300,000
$300,000
$300,000

f. Watercraft Liability
To the extent watercraft are utilized, Provider shall purchase and maintain insurance which shall, at a
minimum, cover Provider for injuries or damage arising out of the use of all owned, non-owned and
hired watercraft.
The insurance shall include JWB and its officials, officers and employees as additional insureds.
The limits applicable to watercraft liability shall be:
Each Occurrence/Annual Aggregate

N/A

g. Pollution Legal Liability
Such insurance shall cover Provider for liability resulting from pollution or other environmental
impairment arising out of, or in connection with, work performed under this Agreement, or which
arises out of, or in connection with this Agreement, including coverage for clean-up of pollution
conditions and third party bodily injury and property damage claims arising from pollution conditions.
Such insurance shall also include transportation coverage and non-owned disposal site coverage.
Coverage must either be on an occurrence basis; or, if on a claims-made basis, the coverage must
respond to all claims reported within three (3) years following the period for which coverage is
required and which would have been covered had the coverage been on an occurrence basis.
The minimum limits (inclusive of any amounts provided by an umbrella or excess policy) shall be:
Each Claim
Annual Aggregate
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Deductible or Self Insured Retention

N/A

JWB and JWB’s officials, officers, and employees shall be included as an “Additional Insureds” on
the policy.
27. Indemnification
Provider shall defend, indemnify, and hold harmless JWB, its agents, and employees from and against any and
all liabilities, claims, judgments, or actions including, but not limited to, attorney's fees and all costs that may
hereafter at any time be made or brought by any person or entity on account of any claim including but not
limited to, personal injury, property damage, loss of monies, civil rights violation, or discrimination allegedly
caused in whole or part by any act or omission, including but not limited to, breach of contract, negligent act,
wrongful act, intentional act, omission, and any acts of fraud or defalcation, of the Provider, its agents,
employees, or subcontractors, arising out of or relating to its performance of this Agreement or for Provider's
improper disclosure of confidential and/or exempt information, or failure to comply with F.S. 119 or any other
applicable law, rule or regulation. In no event will the Provider be liable for or have any obligation to defend
JWB against such liability, claims, judgments, or actions, including costs and attorney's fees, arising out of the
sole negligent acts of JWB. This provision survives termination of the Agreement.
28. Certification that Provider is legally able to contract with JWB
In compliance with F.S. 287.135(a), a Provider is ineligible to and may not enter into a contract with JWB if the
Provider is on the Scrutinized Companies that Boycott Israel List, created pursuant to s. 215.4725 or, is engaged
in a boycott of Israel. In compliance with F.S. 287.135(b), for contracts of $1 million or more, a Provider is
ineligible to and may not enter into a contract a contract with JWB if the Provider is (1) is on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum
Energy Section List, created pursuant to s. 215.473 or, (2) is engaged in business operations in Cuba or Syria.
By entering into this Agreement, you are certifying that you are eligible to contract with JWB and are not
participating in a boycott of Israel, are not on the Scrutinized Companies with Activities in Sudan List, are not
on the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List and that you do not have
business operations in Cuba or Syria. In addition, this Agreement may be terminated if Provider (1) has found to
have submitted a false certification, (2) has been placed on the Scrutinized Companies that Boycott Israel List,
or is engaged in a boycott of Israel, (3) has been placed on the Scrutinized Companies with Activities In Sudan
List or the Scrutinized Companies with Activities in The Iran Petroleum Energy Sector List; or, (4) has been
engaged in business operations in Cuba or Syria.

Quality Early Learning Initiative RFQ
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IX. SIGNATURES

__________________________________________

__________________________________________

Chief Executive Officer: Juvenile Welfare Board
of Pinellas County

Authorized Representative, Provider

Dr. Marcie A. Biddleman

Please Print or Type Name

__________________________________________
Date

__________________________________________
Date

Quality Early Learning Initiative RFQ
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Attachment 1
Special Conditions of the Agreement
The following condition(s) applies to the following program(s):
The following condition(s) applies to the following Agency:

Quality Early Learning Initiative RFQ
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Attachment 2
Performance Measurement
FY 2017-2018
Participant Level Performance Measurements
All Participants will be measured through the Performance Measurement reporting module in GEMS within the
contract period. Measured is defined as each participant having all the appropriate administration points
required during the fiscal year based on the language of each Performance Measurement.

Targets Information

Target(Measurable): Reduced School Suspensions
TargetDefinitionId
ShortTargetTitle
TargetText
TargetType
ProjectedValue
ProjectedStartDate
ProjectedEndDate
Notes

Target(Measurable):
TargetDefinitionId
ShortTargetTitle
TargetText
TargetType
ProjectedValue
ProjectedStartDate
ProjectedEndDate
Notes

Services Not Associated with Any Targets in Program's SOW

Milestones Not Associated with Any Targets in Program's SOW

Survey Definitions Information

Quality Early Learning Initiative RFQ
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Attachment 3
Geographical Service Area
Provider agrees whenever possible to maintain service sites which are accessible by public transportation and
convenient to the target participant group. Provider will advise JWB of any changes made in service sites.
The geographical service area for this agreement is as follows:

Program Name

Participants are eligible
Countywide

Quality Early Learning Initiative RFQ

Participants are eligible who reside in the following zip
codes or the following geographical areas
(list all zip codes of the target area or describe the geographical area)
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Attachment 4 ACCOUNTS PAYABLE SCHEDULE - FY19
Pay#

Submission Due Date

Reimbursement Date

1

09/28/18

10/05/18

2

10/12/18

10/19/18

3

10/26/18

11/02/18

4

11/09/18

11/16/18

5

11/23/18

11/30/18

6

12/07/18

12/14/18

7

12/21/18

12/28/18

8

01/04/19

01/11/19

9

01/18/19

01/25/19

10

02/01/19

02/08/19

11

02/15/19

02/22/19

12

03/01/19

03/08/19

13

03/15/19

03/22/19

14

03/29/19

04/05/19

15

04/12/19

04/19/19

16

04/26/19

05/03/19

17

05/10/19

05/17/19

18

05/24/19

05/31/19

19

06/07/19

06/14/19

20

06/21/19

06/28/19

21

07/05/19

07/12/19

22

07/19/19

07/26/19

23

08/02/19

08/09/19

24

08/16/19

08/23/19

25

08/30/19

09/06/19

26

09/13/19

09/20/19

27

09/27/19

10/3/2019 (September business)

28

10/11/19

10/17/2019 (September business)

29

10/25/19

10/31/2019 (September business)

Quality Early Leaning Initiative Expansion RFP
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Attachment 5
Document Submittal Chart
Provider Document

Program
methodology update
or certification that
no updates are
needed.
Approved program
methodology
COOP

Time Frame

Within thirty (30) days of effective date
of Agreement

January 11th, 2019
Within thirty (30) days of effective date
of Agreement

Board Approved
Merit Compensation If applicable, then prior to budget
Plan (Board minutes submission or subsequent amendment
showing approval)
Quarterly Program
Within thirty (30) days following the end
Statement of
of each quarter of JWB’s fiscal year.
Financial Activities
Immediately upon receipt by the
Provider's Board or not to exceed 180
Most Recent Audit
days of the close of the Provider's fiscal
year
Monitoring, Site
Visit, Accreditation
Upon receipt
and Licensing
Reports
Notify the JWB Program Consultant and
complete the designated form
immediately upon involuntary
termination and within five (5) business
User Access
days upon voluntary separation or
whenever a Provider staff person's access
must be inactivated due to the reasons
outlined in JWB's Data Quality Manual.
Within thirty (30) calendar days of
Board Member List approval or a change of Board
composition
Policy and procedure Within thirty (30) calendar days of
regarding Board
effective date of Agreement and upon

Submit To

Agency Specific JWB Secure
Portal Site
Agency Specific JWB Secure
Portal Site
Agency Specific JWB Secure
Portal Site
Agency Specific JWB Secure
Portal Site
Agency Specific JWB Secure
Portal Site
Agency Specific JWB Secure
Portal Site

Agency Specific JWB Secure
Portal Site

JWB Program Consultants

Agency Specific JWB Secure
Portal Site
Agency Specific JWB Secure
Portal Site

Quality Early Leaning Initiative Expansion RFP
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review of Provider
finances
Board Training
(Outline of topics,
members in
attendance and who
provided training)
Subcontracts

Incident Reports

revision and approval by the Provider's
board
For new board members, prior to issuance
of subsequent year's contract or August
Agency Specific JWB Secure
1st of current fiscal year, whichever
Portal Site
occurs first
Within thirty (30) calendar days of the
effective date of this Agreement and upon
revision, amendment and execution
thereafter.
Within one (1) business day of
occurrence
Within thirty (30) calendar days of the
effective date of this Agreement and upon
change of staff in this position.

Executive Director
Affidavit (Providers
using VECHS)
Procedure for
General Condition
Within thirty (30) calendar days of the
#18 (Provider Staff
effective date of this Agreement
Background Checks)
Within thirty (30) calendar days of
Drug-Free
effective date of Agreement and upon
revision and approval by the Provider's
Workplace policy
board

Insurance
Documentation

Agency Specific JWB Secure
Portal Site
IRreviewteam@jwbpinellas.org
Agency Specific JWB Secure
Portal Site
Agency Specific JWB Secure
Portal Site

Agency Specific JWB Secure
Portal Site

Throughout the period of the Agreement
and with renewal or replacement at least
Agency Specific JWB Secure
fifteen (15) days prior to the expiration or
Portal Site
termination of such insurance.

Quality Early Leaning Initiative Expansion RFP
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Board Meeting
July 12, 2018
Allocation Increase for myON® Reading Platform
Item III.D.
Recommended Action:

Ratify Allocation Increase for myON® from $60,500 to $150,000

Strategic Plan Alignment:

School Success

At the June 5, 2018 Finance Committee Meeting, the Finance Committee moved to increase the annual
allocation for the myON Reading Platform from $60,500 to $150,000.
Request
Staff are requesting the ratification of an allocation increase to the investment in myON® from $60,500 to
$150,000.
Background
myON® is a digital book library containing over 5,000 age appropriate book titles for Pre-K-12 students.
The platform measures the child’s reading ability (Lexile®) and matches books that align with the child’s
interests, and grade level. myON® has many benefits such as supporting independent reading, promoting
school success, early literacy, school readiness, second language learning, audiobook ability, and children
with special needs.
Current Investment
In May 2017, JWB entered into a contract with myON® for $28,500 to serve the Neighborhood Family
Centers (NFC) and Community Out-of-School Time (COST) programming. At the time, JWB entered
into the agreement with myON®, Pinellas County Schools was contracting with myON® to serve over 57
schools with a total investment of $342,000. JWB’s investment was directed to serve those students who
were not served in the schools funded to provide myON®.
In addition to the JWB and school investment, the United Way Suncoast funds myON® for $60,000 in
Pinellas County. Those funds are directed to Pinellas County Schools and are used to supplement the total
school investment in myON®.
In February 2018, JWB expanded the contract with myON® as a part of the new and expanded funding
initiative to support an early literacy pilot led by Lutheran Services. The pilot serves children birth to five
in their Head Start programs. This increased JWB’s funding of myON® by $32,000; JWB’s total
investment after the Lutheran Services pilot project is $60,500.
Utilization
JWB funding has served 204 students who completed approximately 3,500 books. Lutheran Services has
to date completed 591 books with their Pre-K students.

In Pinellas County Schools in the 2016-2017 school year, 29,364 students read one or more books, and of
those 29,364 students 1,431,483 books have been read. In addition, the private and charter schools have
read an additional 34,597 books. A 25 percent improvement was gained within groups of students in the
Lexile® score.
Community Model
myON® is able to provide services for every child in Pinellas County for $600,000, regardless of what
school they attend (including private schools and home schooled children). The current investment of
United Way and Pinellas County Schools is $392,000. An additional $208,000 is required to support the
community model. JWB is requesting an increase in the investment to $150,000. This aligns with the data
that supports 25 percent of the children’s reading time occurs outside of school (25 percent of $600,000
is $150,000).
The community model provides multiple benefits:






All children have access regardless of their socioeconomic factors.
If the child doesn’t have access to the Internet at home, then the child can download books at a
NFC or school and then read at home.
The books often supplement the school curriculum.
All children can align their reading with their specific interests, thus increasing their desire to
read.
The testing component allows for children and parents to see measured progress in their reading.

The investment aligns with the Campaign for Grade-Level Reading, Early Readers, Future Leaders. The
goal of the campaign is to ensure all children are reading by third grade – the platform supports the efforts
of the campaign.

Staff Resource: Judith Warren
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Board of Directors Meeting
July 12, 2018
Adopt FY19 JWB Board Meeting Schedule
Item III.E.
Recommended Action:

Adopt schedule listed below for the Juvenile Welfare Board Meetings
for FY19

Strategic Plan Key Result Area:

Administration

Schedule the following dates for FY19:
No Board Meeting in August

Thursday, March 14, 2019

Wednesday, September 5, 2018
@ 3:30 PM

Thursday, April 11, 2019
Thursday, May 9, 2019

Thursday, October 11, 2018
Thursday, June 13, 2019
Thursday, November 8, 2018
Thursday, July 11, 2019
Thursday, December 13, 2018
No Board Meeting in August
Thursday, January 10, 2019
Thursday, February 14, 2019

Thursday, September 12, 2019
Subject to change due to TRIM Hearings



All regular monthly Board Meetings begin at 9:00 AM, except September, due to TRIM Hearings.



The Board historically has not met in August.

Staff Resource: Debra Prewitt
Joan Chamo

Board of Directors Meeting
July 12, 2018
Chief Executive Officer’s Report
Item IV.
Recommended Action:
Strategic Plan Alignment:

Information Only
Administration

Dr. Marcie Biddleman will present the Chief Executive Officer’s Report.

Staff Resource: Dr. Marcie Biddleman

Board of Directors Meeting
July 12, 2018
Status Report on Sanderlin
Neighborhood Family Center
Item V.A.
Recommended Action:

Information Only

Background
o A review of the Sanderlin Neighborhood Family Center’s FY17 Audit/Financials identified items of
financial concern. Most notably, Sanderlin’s current liabilities exceeded current assets by
approximately $74,000, placing their solvency at risk.
o JWB’s Chief Financial Officer met with Sanderlin’s Executive Director and Board Treasurer to
ensure that they were aware of their current financial position and to provide technical assistance.
Through the process of identifying the detailed amounts due, it was discovered that certain of the
current liabilities (accrued annual leave) had been paid out contrary to the approved Sanderlin Board
policy. JWB’s Chief Executive Officer and CFO met with four members of the Sanderlin Board and
discussed actions and next steps.
o The Sanderlin Board Vice President and Treasurer attended the June 5, 2018 JWB Finance
Committee meeting and June 14, 2018 JWB Board meeting and shared that the Sanderlin Board was
aware of the financial discrepancies and was committed to repaying JWB for any unauthorized
expenditures. He also assured the JWB Board that the Sanderlin Board was conducting the
appropriate inquiries with personnel regarding the revised policy and expenditures.
o Upon receiving notification that the Executive Director and Chief Operating Officer of Sanderlin
had resigned, Dr. Marcie Biddleman assigned JWB staff to Sanderlin to assess the situation and
ensure that program delivery for the summer continues uninterrupted.
JWB Response
JWB staff have provided support, training, and coordination, and addressed or initiated:
o Center safety and security
o Background screenings for all employees which will be reviewed by a Sanderlin Board member
o Facility maintenance updates
o Information Technology (IT) needs assessment
o Creation of an inventory tracking system and tagging of assets
o Service documentation
o Individual meetings with all program staff
o Mary Grace Duffy, JWB Consultant, has provided the Sanderlin Board governance guidance

Next Steps
Sanderlin Board
o Has reviewed, revised, and posted a job description for the Executive Director and resumes are being
received. Filling this position is of utmost priority
o Is assessing maintenance and cleaning services
o Once Executive Director is hired, Board will participate in Board trainings on roles, responsibilities,
communication, fiduciary duties, and general governance with Dr. Barbara Morrison-Rodriguez
o Will require new Executive Director to review and update as appropriate the employee handbook for
review and approval by the Sanderlin Board
JWB Staff
o
o
o
o
o

Will continue to be onsite daily at Sanderlin to ensure programs run smoothly
Foster improved communication
Is seeking quotes for IT services and facility updates
Ensure continuation of payroll
Work to transition Faith-Based Literacy Program from Sanderlin to another local agency

Staff Resource: Lynda Leedy

2

Board of Directors Meeting
July 12, 2018
Legislative Report
Item V.B.
Recommended Action:

Information Only

Strategic Plan Alignment:

Administration

Federal
House Subcommittee Labor, Health and Human Services (HHS), Education Appropriations
House subcommittee reported on the Appropriation bill for FY 2019. The spending amount for FY19 is
equal to the FY18 continuing resolution. Child care funding remains the same at $5.2 billion and Head
Start received a $50 million increase to $9.9 billion. Overall, the National Institutes of Health receives the
largest increase at $1.25 billion. It is unclear what the Subcommittee has decided regarding the smaller
child welfare programs such as Promoting Safe and Stable Families, the Adoption-Kinship Incentives
Fund, and the prevention funds of the Child Abuse Prevention and Treatment Act (CAPTA).
The Child Welfare League of America (CWLA) testified before Congress recommending fully funding
the following programs:
•
•
•

Child Welfare Services from $269 million to $325 million
Promoting Safe and Stable Families from $99 million in discretionary funding to $200 million
Adoption and Kinship Incentives Fund at $75 million

CWLA recommended these increases:
•
•

Adoption Opportunities Act to $60 million;
Community-based grants for the Prevention of Child Abuse and Neglect at $80 million;
represents doubling the funding level

In the Senate Labor-HHS-Education Subcommittee bill, there is a $2 billion difference in funding as
compared to what the House has allocated.
Opioid bills move in House and Senate
The following Senate bills come in response to a February 2018 request by the Finance Committee to the
public asking for suggestions on how the Committee could address the opioid challenge through programs
under their jurisdiction. A collection of 181 state and national organizations offered recommendations.
Helping to End Addiction and Lessen (HEAL) Act of 2018, is a combination of bipartisan bills impacting
Medicare and Medicaid programs. Title III of the bill is a combination of three separate child welfare bills.
The health care portions of the legislation addresses telemedicine, monitoring of prescription drug use,

and greater access to substance use treatment and alternatives in pain management. The bill attempts to
build on the Family First Act (Family First), regarding family-based treatment and treatment facilities.
Family First allows states to provide foster care maintenance payments for a child considered a candidate
for foster care if the child is placed with his/her parent in a family-based treatment program. The
maintenance payments of up to 12 months can be provided to offset the child care costs while in the
facility regardless of income eligibility restrictions for children in foster care.
S. 2924 directs HHS to assist states in this part of Family First provisions by providing state instruction
and guidance on how to use Medicaid and IV-E funding for these treatment/placements. Despite the
modifications made by Family First, there are a limited number of facilities and beds for these parentchild treatment facilities. Some of the challenges include whether treatment centers accept children, have
capacity, and can handle sibling groups or older children.
S. 2926 builds on a state waiver project focused on reunification services involving recovery coaches and
other intensive family-focused services. It provides $15 million for HHS projects to replicate and study
the projects. Again, if further developed and proven, it could serve as a program that could be funded
under the Family First Act.
S.2923 builds on the first bill except it provides $20 million in FY19 for funding projects to develop
family-focused treatment facilities. Eligible programs include various applicants including the state and
tribal governments.
On the House side, H.R. 6 is the Substance Use-Disorder Prevention that Promotes Opioid Recovery and
Treatment (SUPPORT) for Patients and Communities Act. The bill will serve as the underlying vehicle
for the majority of House-passed bills on opioids to move over to the Senate.
Additional debate is anticipated in both chambers. While some senators were disappointed with the
restrictions placed on amendments during the Finance Committee debate, it is likely these issues,
including expanded treatment and items such as assuring continued Medicaid for youth formerly in foster
care and possible other actions regarding the Medicaid restrictions, may appear on the Senate floor as
amendments.
Federal Government Reorganization Proposal
The Trump administration released a proposal that seeks to shrink federal agencies, selling assets, and
reorganizing the way the government delivers services to its citizens.
The 132-page report would merge the departments of Education and Labor, move welfare and food aid
programs into the newly named Department of Health and Public Welfare, and shift rural housing
assistance to the Department of Housing and Urban Development. The shifting of food aid programs from
Department of Agriculture to the new department decouples nutrition from future Farm bills, potentially
making it easier to reduce the programs and eligibility.
The changes would limit government mortgage programs, including those delivered by Fannie Mae and
Freddie Mac. The plan would restructure and possibly privatize the U.S. Postal Service, and directs the
Tennessee Valley Authority and Department of Energy to sell energy assets. Most, but not all, of the plan
would require approval of Congress.
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Child Poverty Webinar
The Child Poverty Action Group (CPAG), a partnership of national, child-focused organizations dedicated
to cutting child poverty in half within a decade, held their first webinar. The presentation was based on a
compendium of cross-sector solutions to significantly reduce child poverty in the United States. Each of
the presenters emphasized that childhood poverty is solvable and the return on investment is long-term.
To learn more about solutions to ending child poverty in the U.S. visit www.childpovertyusa.org/.
Presenters included representatives from the National Association for the Education of Young Children
(NAEYC), National Center for Children in Poverty (NCCP), and National Women and Infant Children
Association (NWA). They provided information on the need for a universal paid family leave program,
policies to improve the economic security and well-being of early childhood educators, and strengthening
access to effective nutrition services for young children and families.
The webinar discussion included the following:
A majority of the early childhood industry work force are considered low-income. On average, an early
childhood worker earns $10.40 per hour. In the United States, there are 24 million children ages birth-5,
and 45 percent are living in low-income families who are eligible for early learning, but those programs
are underfunded. According to the Small Business Development Center Network, in 2017 the child care
services industry included about 54,000 commercial facilities with combined annual revenue of $21
billion, plus about 21,000 facilities run by nonprofit organizations with combined annual revenue of about
$12 billion.
While Head Start received noteworthy funding increases in the omnibus bill, the increases are not directed
toward staff salaries. The presentation focused on implementation of the universal paid family leave
approach with an emphasis on medical leave due to pregnancy and childbirth. The speaker emphasized
that universal paid family leave programs alleviate child poverty and can be an income supplement. A
paid family leave approach enhances family economic security and improves health, education, and
economic outcomes.
Child Care Workforce Study Released
The University of California, Berkeley released the Early Childhood Workforce Index 2018. Experts
surveyed states and analyzed Labor Department data to illustrate the low wages paid to those who care
for the youngest children. According to the report, a child care worker’s annual salary is just over $22,000.
This makes them the second lowest-paid occupation in the country after the hospitality and service
industry.
In the study, preschool teachers are in a separate category from child care workers. Only three states,
Alaska, Iowa, and Wisconsin, are considered low wage, along with the District of Columbia. Wages for
these teachers decreased in the last two years by 1.4 percent, bringing the average hourly pay for these
workers to $14 an hour, or $29,000 a year.
In Florida, the median hourly wage for child care workers was $10.09, a three percent increase since 2015.
The preschool teachers’ median wage was $11.70, a two percent decrease since 2015. For child care or
preschool directors, the median wage was $22.89, a 20 percent decrease since 2015. Overall, 63 percent
3

of Florida child care worker families participate in public support programs such as Earned Income
Assistance Program, Medicaid, Supplemental Nutrition Assistance Program, or Temporary Assistance for
Needy Families.
Former Florida Lt. Governor confirmed by Senate
On a voice vote, the Senate approved the nomination of Mr. Frank Brogan to become assistant secretary
for elementary and secondary education in the Department of Education. Mr. Brogan is the former
chancellor of the Pennsylvania State System of Higher Education and previously led Florida's state higher
education system. He served from 1999-2003 as lieutenant governor of Florida under former Govenor Jeb
Bush.
State
University of Florida Receives Center of Excellence Designation in Mental Health
The National Network of Depression Centers designated the University of Florida (UF) Mood Disorders
Program as a center for excellence. They are the first academic health center in the state to earn the
distinction, joining 21 other centers that work on issues such as educating people, speeding up research
and improving treatment options for patients suffering from depression, bipolar disorder, and other mood
disorders.
The nation’s suicide rate increased by nearly 30 percent between 1999 and 2016, according to a June 2018
report issued by the federal Centers for Disease Control & Prevention. Florida’s suicide rate increased by
10.6 percent during the same period. However, the latest state report issued by the Florida Department of
Children and Families Suicide Prevention Coordinating Council shows that there were 3,122 suicides in
2016, down from 3,152 suicides in 2015. However, both numbers were an increase from the 2,961 suicides
reported by the state in 2014.
Laws that Take Effect July 1, 2018
Below is the summary of laws, complied by the News Service of Florida, that become effective July 1,
2018:
Tax Package
HB 7087: A roughly $170 million tax-cut package provides relief for farmers and property owners
impacted by Hurricane Irma, provides a sales-tax holiday in August for back-to-school shoppers, and
retroactively covers a disaster-preparedness tax holiday in early June that coincided with the start of
hurricane season. The package also includes reducing a commercial lease tax from 5.8 percent to 5.7
percent, though that cut will begin January 1, 2019.
Education
HB 7055: The law expands the use of voucher-like scholarships to send more public school students to
private schools. One program in the bill will let students who face bullying or harassment in public schools
transfer to private schools. The so-called hope scholarships will be funded by motorists who voluntarily
agree to contribute sales taxes they would normally pay on vehicle transactions to fund the scholarships.
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Among other things, the bill also boosts the Gardiner scholarship program, which pays for services and
private school scholarships for students with disabilities.
Child Marriage
SB 140: The bill will largely block minors from getting married in Florida. In the past, minors ages 16
and 17 have been able to get marriage licenses with parental consent, and judges have had discretion to
issue licenses to younger minors if they have children or if pregnancies are involved.
Under the change, marriage will generally be barred for people under age 18, though an exception will be
in place for 17-year-olds who have written consent from their parents or guardians. In addition, the 17year-olds will not be able to marry people who are more than two years older than they are.
Opioids
HB 21: With Florida facing an opioid epidemic, the measure is aimed at preventing patients from getting
addicted to prescription painkillers and then turning to street drugs such as heroin and fentanyl.
The bill, in part, will place limits on prescriptions that doctors can write for treatment of acute pain.
Doctors in many cases would be limited to writing prescriptions for three-day supplies, though they could
prescribe up to seven-day supplies of controlled substances if medically necessary. Cancer patients, people
who are terminally ill, palliative care patients, and those who suffer from major trauma would be exempt
from the limits. In an effort to identify doctor shopping, the bill also requires physicians or their staff
members to check with a statewide database before prescribing or dispensing controlled substances.
Bethune Statue
SB 472: Lawmakers approved placing a statue of civil rights leader and educator Mary McLeod Bethune,
the founder of what became Bethune-Cookman University in Daytona Beach, in the National Statuary
Hall in Washington, D.C.
The statue of Bethune will replace a likeness of Confederate General Edmund Kirby Smith, who has long
been one of Florida’s two representatives in the hall at the U.S. Capitol. The state’s other representative
is John Gorrie, widely considered the father of air conditioning.
Slavery Memorial
HB 67: The measure will lead to building a memorial on the Capitol grounds to honor the untold number
of slaves in Florida history. The bill requires the Department of Management Services to develop a plan
and costs for the memorial, with the plan then submitted to the governor and legislative leaders.
Daylight Saving Time
SB 1013: The measure seeks to place Florida on year-round daylight-saving time. The change, promoted
as a way to help Florida tourism, will require congressional approval.
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Veterans
HB 29: The Don Hahnfeldt Veteran and Military Family Opportunity Act, is named after a House member
who passed away in December 2017. The measure expands a 2014 law by further reducing professional
licensing fees and requirements for certain military members, veterans, and their spouses. This bill also
designates March 25 each year as Medal of Honor Day.
Foreign Affairs
HB 545: Will prohibit state agencies and local governments from contracting with companies that
boycott Israel. Further, the law now prohibits local governmental entities from contracting for goods and
services in any amount, reducing the previous law’s threshold from $1 million or more.
Sources: Child Welfare League of America, News Service of Florida, and PoliticoPro.com

Staff Resource: Debra Prewitt
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Board of Directors Meeting
July 12, 2018
Early Learning Coalition Report
Item V.C.
Recommended Action:

Information Only

Strategic Plan Alignment:

School Readiness

The Early Learning Coalition Report is attached.

Staff Resource: Judith Warren

MEMORANDUM

Date:

June 25, 2018

To:

JWB

From:

Lindsay Carson, CEO

Subject:

ELC Enrollment & Utilization

Enrollment & Utilization
In April, we served 6,390 children in the School Readiness program. All children (ages 0‐5) who
entered they waitlist prior to May 1, 2018 have been invited into care. We are projected to fully
utilize the School Readiness funding. In VPK, we have served 6,360 children as of May 31, 2018.
The PreK All Day Program served 37 children in May. Recruitment and registration is now
underway for both VPK and PreK All Day for Fall 2018.
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PERFORMANCE REPORT
May 2018

Access + Quality = Readiness
WAITING LIST
CHILDREN SERVED:

6,390

Priority 3:

208

Economically disadvantaged
birth to Kindergarten entry

Priority 6:

96

Economically disadvantaged
younger than 13 years old

TOTAL: 304

0 Children Served

VPK PARTICIPATION

2017-2018
PROGRAM
YEAR
3

PERFORMANCE FUNDING PROJECT
Selected child care providers earn additional compensation for
demonstrated quality, professional development and child
assessment practices that improve child outcomes
Applications will be accepted May 30th through
June 15th, and we are expecting
50 additional providers

Tier 1
3
2 Centers & 1 Home

35%

9 Centers &
10 Homes

Tier 3

Tier 2
19

Tier
4

29 Centers &
9 Homes

14 Centers &
5 Homes

VPK children attend
Gold Seal accredited care

SR children, 0-5, attend
Gold Seal accredited care

39%

FUNDING UTILIZATION
ELC AGENCY EXPENDITURES
YTD

ELC BUDGET & EXPENDITURES
YTD Comparison

FY 17/18
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Board of Directors Meeting
July 12, 2018
Eckerd Connects Reports
Item V.D.
Recommended Action:

Information Only

Strategic Plan Alignment:

Prevention of Child Abuse and Neglect

The Eckerd Connects reports are attached:
1. Eckerd Connects Community Alternatives-C6 Lead Agency Performance Overview
2. Vacancy Report

Staff Resource: Judith Warren

Eckerd Connects Community Alternatives- C6 Lead Agency Performance Overview

As of May 31, 2018, ECA had a total of 3,190 children and young adults receiving child welfare
services (2,041 in Pinellas County and 1,149 in Pasco County). This total represents a net
increase of 190 clients, since May 31, 2017. Eckerd Community Alternatives is the 3rd largest
CBC Lead Agency in the State of Florida, based on the number of children and young adults
served.
Child Population
May 31, 2018
May 31, 2017
Difference

Pasco
1149
1093
+56

Pinellas
2041
1907
+134

C6 Overall
3,190
3000
+190

So far, as of the end of March 2018 the rate of children entering the child welfare system has
decreased when compared to last fiscal year (new fiscal year began on July1, 2017). The overall
monthly average for Pinellas last fiscal year was 68 entries from July 1, 2016 through June 30,
2017. In Pasco County, the monthly average from July 1, 2016 through June 30, 2017 was 50
entries.
New Intakes / Entries – Monthly Average
Pasco

Pinellas

C6 Overall

Current Monthly
Average
FY 16-17

45

65

110

50

68

118

FY 15-16

38

60

98

FY 14-15

42

63

105

New Intakes / Entries Actuals For The Last 3 Months
Pasco
Pinellas

C6 Overall

May 2018

63

84

147

April 2018

35

73

108

March 2018

63

75

138
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On the back end of our system, the average number of children being discharged from Out of
Home Care increased in the month May 2018, however the number of children entering the
system of care exceeds the number of children exiting the system of care.
Exits from Foster Care – Monthly Average
Pasco
FY 16-17
50

Pinellas
68

C6 Overall
118

FY 15-16

38

60

98

FY 14-15

42

63

105

Exits from Foster Care Actuals for The Last 3 Months
Pasco
Pinellas
May 2018
53
73

C6 Overall
126

April 2018

37

56

93

March 2018

40

42

82

1)

Placement Stability is measured by children’s placement moves per one thousand (1000)
days in foster care. The federal standard is 4.12% and, in our community, we are currently
performing above the federal target at 4.43 % for the month of May 2018. The statewide
average is 4.48%. In an effort to continue to improve this performance, we are requesting
that community stakeholders join efforts with Eckerd Community Alternatives in helping to
recruit more foster families that have the ability to care for large sibling groups; teenagers;
assist in the recruitment of minority foster families; and to assist in our efforts to identify
mentors for children placed in foster care. In addition, Eckerd Connects Community
Alternative is working with our Residential Group Care Providers (who have the highest
placement disruption rate) to provide more wraparound supports to better address the
needs of our children with the most challenging behaviors.

2)

Permanency

a.
Timeliness of Reunification: According to the Child and Family Service Review (CFSR), the
Federal Children’s Bureau measures timeliness of reunification by the percentage of children who
enter out of home care and are reunified within 12 months. The national standard is 40.5%. In
Judicial Circuit 6, for May 2018 our performance was 39.4% compared to the State average of
40.6%.
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b. Adoption Finalization: Eckerd Connects Community Alternative adoption goal this year is
to ensure 309 children are linked to their forever families. As of June 29, 2018, Eckerd Connects
Community Alternatives and its sub contracted providers (Directions for Living, Lutheran Services
of Florida and Youth and Family Alternatives) has finalized 320 adoptions, which is the 2nd most
in the state of Florida at this time.

3) Retention/Turnover:

Budgeted
CMO
CM
Agency Positions

Filled with
Case
Carrying
Staff1

% Budgeted
Case
Carrying

Case
Workers In
Training

DFL

47

46

98%

2

48

102%

LSF

53

40

75%

7

46

87%

YFA

60

59

98%

1

60

100%

Total

160

145

90%

10

154

96%

4

Total
Filled2

%
Total
Filled3
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Board of Directors Meeting
July 12, 2018
Program and Financial Monitoring Information
Item V.E.
STATUS OF FUNDED AGENCY WRITTEN PLANS

Agency/Program
None

Type of
Plan

Subject
of Plan

Beginning
Date

Estimated
Completion
Date

Status

PROGRAM MONITORING REPORTS SUMMARIES
Program monitoring is a means to evaluate performance, monitor program delivery, and recommend
improvements, as necessary. Program deficiencies may result in a written plan of action being issued which
is developed in collaboration with agency staff with specific steps and timelines to address identified items.
Program monitoring activities are progressive, uniquely tailored, and responsive to the program’s service
challenges, strengths, and opportunities. These activities are conducted on an ongoing basis.
The following Program Monitoring Summary Reports are attached:
FY17

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Directions for Living – Children’s Outpatient Program
Directions for Living – Early Childhood Consultation
Early Learning Coalition of Pinellas County – Child Care Executive Partnership
Florida Department of Health – Pinellas Healthy Families
Florida Department of Health in Pinellas – Pinellas Nurse-Family Partnership
Florida Department of Health in Pinellas – Pinellas County Licensing Board
Operations PAR – Cornerstone of Successful Achievement
Operation PAR – Motivating New Moms
PARC – Discovery Learning Center
PARC – Family Focus
R’Club – Exceptional Program
R’Club – Fairmount Park
R’Club – Home Instruction for Parents of Preschool Youngers
R’Club – Lew Williams Center for Early Learning
R’Club – R’Community Pride Homeless Early Learning Program
R’Club – Special Services
Suncoast – Family Services
Children’s Home Network – Kinship
Children’s Home Network – Pinellas Support Team

•
•
•
•
•

UMCM Suncoast – Children of the World
United Methodist Cooperative Ministries – Quality Early Learning Initiative
University of South Florida – Infant Family Center
University of South Florida Board of Trustees– Prep for Middle School Success
WorkNet Pinellas – Youth Innovators of Pinellas

Previous Program Monitoring detailed reports are accessible via Dropbox. Board members are invited to
participate in program monitoring. For information, please contact Karen Woods at 727-453-5682 or
kwoods@jwbpinellas.org.

FINANCIAL MONITORING REPORTS
•
•

Community Action Stops Abuse
Gulfcoast Legal Services

Staff Resource: Karen Woods
Lori Lewis
Alisha Wilbeck
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Board of Directors Meeting
July 12, 2018
Non-Competitive Procurements
Item V.F.
Recommended Action:

Information Only

Strategic Plan Alignment:

Administration

SOLE SOURCE
None at this time.
PURCHASING WAIVER
None at this time.

Staff Resource:

Brian Jaruszewski
Diana Carro
Lorrayne Hayes

Board of Directors Meeting
July 12, 2018
Open and Pending Solicitations
Item V.G.
Recommended Action:

Information Only

Strategic Plan Alignment:

Administration

OPEN SOLICITAITONS
Administrative Services Organizations Request for Proposals (RFP)
Date
06/18/2018
07/02/2018
07/13/2018
08/02/2018
08/09/2018
08/10/2018
08/13/2018
08/16/2018
08/22/2018
09/05/2018
09/27/2018
09/07/2018
10/01/2018

Activity
RFP Released
Optional Pre-Proposal Conference at 2:00 PM
Juvenile Welfare Board, Room 191
Proposals Due Date by 12:00 PM EST
Evaluation Committee Meeting at 9:00 AM
Juvenile Welfare Board, Room 191
Interview Top Proposers at TBD
Juvenile Welfare Board, Room 181
Interview Top Proposers at TBD
Juvenile Welfare Board, Room 185
Evaluation Committee Meeting at 1:00 PM
Juvenile Welfare Board, Room 105
Present Recommendations to the JWB Executive Team
at 9:00 AM, Juvenile Welfare Board, Room 105
Present Recommendations to the JWB Finance Committee
At 2:00 PM, Juvenile Welfare Board, Room 191
Board Action to Award at 3:15 PM
Juvenile Welfare Board, Room 191
Present Recommendations to the JWB Executive Team
at 2:00 PM, Juvenile Welfare Board, Room 191
Announce Intent to Award
Execute Agreement

PENDING SOLICITATIONS
Quality Early Learning Initiative Request for Qualifications (RFQ)
The purpose of the solicitation is to select the most qualified nonprofit organization willing to establish and
administer a high quality early learning site to serve children and families in the Lealman Area. The quality early
learning site will be based on the Eight Components of High Quality Early Learning, and similar to the existing
Quality Early Learning Initiative (QELI) sites administered by UMCM Suncoast and Lew Williams (R’ Club) in
alignment with JWB’s Strategic Plan.
Interested organizations may submit a statement of qualifications. The result of this RFQ will not automatically
result in a contractual agreement. This RFQ will qualify Respondent(s) who have the capability to provide the
required services. Respondent(s) determined to be qualified may then be invited to negotiate an agreement for
quality early learning services.
The timeline for the RFQ is as follows:
Date
07/16/2018
08/06/2018
08/08/2018
08/10/2018
08/15/2018
08/20/2018
09/11/2018
09/19/2018
09/20/2018
09/21/2018
09/27/2018
OctoberNovember 2018
December TBD
January 2019 TBD
January 2019 TBD
02/01/2019

Staff Resource:

Activity
RFQ Released
Optional Pre-Submittal Conference at 2:00 PM
Juvenile Welfare Board, Room 191
Deadline for Receipt of Questions by 12:00 PM EST
Written Responses to Questions Released
Technical Assistance Review by Appointment
Qualifications Due Date by 12:00 PM EST
Evaluation Committee Meeting at 9:00 AM
Juvenile Welfare Board, Room 191
Interview Top Respondents at TBD, Juvenile Welfare Board
Interview Top Respondents at TBD, Juvenile Welfare Board
Evaluation Committee Meeting at 9:00 AM
Juvenile Welfare Board, Room 191
Present Recommendations to the JWB Executive Team at 2:00 PM,
Juvenile Welfare Board, Room 191
Contract Negotiations with Top Qualified Respondent(s)
Present Recommendations to the JWB Finance Committee
Board Action to Award at 9:00 AM
Juvenile Welfare Board, Room 191
Announce Intent to Award
Execute Agreement

Brian Jaruszewski
Diana Carro
Lorrayne Hayes
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Board of Directors Meeting
July 12, 2018
Personnel Report
Item V.H.
Recommended Action:

Information Only

June
New Hires:

None

Retirement:

None

Separations:

Laddavanh Phommaleuth

Accountant

Promotions:

Millicent Battle

Neighborhood Outreach Coordinator

Anniversaries:

Nicholas Benedetto
Megan Seales
Dawna Sarmiento
Saby Guidicelli
Lynn De la Torre

Two Years
Seven Years
Seven Years
Twelve Years
Fifteen Years

Staff Resource: Nicholas Benedetto

Board of Directors Meeting
July 12, 2018
Calendar of Events
Item V.I.
Recommended Action:

Information Only

Strategic Plan Alignment:

Administration

July 27, 2018

8:00 AM to 4:00 PM

Annual Diversity Conference
Embracing Our Changing Community - Brave Conversations
St. Petersburg College Clearwater Campus
2465 Drew Street
Clearwater, FL

August 2, 2018

3:30 PM to 5:00 PM

JWB South County Community Council Meeting
Gulfport Neighborhood Center
1617 49th Street South
Gulfport, FL

August 2, 2018

6:00 PM to 7:30 PM

JWB Mid-County Community Council Meeting
SPC Caruth Health Center/Provost’s Conference Room
7200 66th Street North
Pinellas Park, FL

August 2, 2018

5:30 PM to 7:00 PM

JWB North County Community Council Meeting
Mease Dunedin Hospital
601 Main Street
Dunedin, FL

Staff Resource: April Putzulu

Board of Directors Meeting
July 12, 2018
Communications and Media Report
Item V.J.
Recommended Action:

Information Only

Strategic Plan Alignment:

Administration

2018 Report: May 16 – June 15, 2018
• Article on 5/24/18 by The Weekly Challenger about the annual Mt. Zion Progressive Missionary
Baptist Church graduation ceremony; JWB was recognized as a community partner.

• Article on 5/24/18 by The Weekly Challenger about the annual AKA AKAdemy Showcase and
Awards Program; JWB was mentioned as a funder of the program.
•

Article on 6/6/18 by the Tampa Bay Times on the James B. Sanderlin Neighborhood Family
Center; Dr. Marcie Biddleman is quoted in the article.

•

News story on 6/6/18 by WTSP-TV News 10 on the James B. Sanderlin Neighborhood Family
Center; Dr. Marcie Biddleman is quoted in the story.

•

Article on 6/11/18 by The Weekly Challenger reporting that the county’s taxable values continue
to climb and featuring schedules for tentative millage rate notification by taxing authorities and
related TRIM notices by the property appraiser; JWB is mentioned as one of the county’s taxing
authorities.

•

Live broadcasts, airing on 6/14/18 during the morning shows in the 8:00 AM and 9:00 AM hours
on WFTS-TV ABC Action News, on the FEMA hurricane surplus food distribution effort to feed
hungry Pinellas County children over the summer; Judith Warren was interviewed during the
live broadcasts.

•

Live broadcasts, airing on 6/14/18 during the morning shows in the 8:00 AM and 9:00 AM hours
on WTVT-TV Fox 13 News on the FEMA hurricane surplus food distribution effort to feed
hungry Pinellas County children over the summer; Judith Warren was interviewed during the
live broadcasts.

JWB Facebook:
•
•
•
•

Total Page Fans: 1,547
Total Impressions: 13,538
Total Number of Reactions/Comments/Shares: 368
Top Performing Facebook Post:
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JWB Twitter:
•
•
•
•

Total Followers: 1,768
Total Impressions: 14,809
Total Retweets/Replies/Likes: 62
Top Performing Tweet:

JWB Video:
•
•
•
•

Total YouTube Subscribers: 161
Total Videos Posted: 1
Average View Duration [in minutes]: 1:45
Total Video Views: 1,058

JWB Website:
•
•
•
•
•

Total number of page views: 6,236
Total number of visits: 2,286
Total number of unique visitors: 1,811
Average pages viewed during a visit: 2.73
Average time spent on the site per visit [in minutes]: 02:05
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JWB-TV:
May/June 2018 Show Line-up
•

Show introduction spotlights JWB’s annual event

•

JWB’s 24th Annual Cooperman-Bogue KidsFirst Awards Luncheon celebrates Pinellas social workers
who consistently put children first, plus promising youth recipients of the H. Browning Spence
Education Awards.

•

Feature video of Nekeemah Woodard, Cooperman-Bogue KidsFirst first quarter winner

•

Feature video of Ron Bell, Cooperman-Bogue KidsFirst second quarter winner

•

Feature video of Jessie Rivera, Cooperman-Bogue KidsFirst third quarter winner

•

Feature video of Brandice Almeida, Cooperman-Bogue KidsFirst fourth quarter and annual award
winner

View all of these segments on the JWB-TV YouTube channel or on one of the following local television
channels: PCC-TV (Spectrum Channel 637; Frontier Channel 44; WOW Channel 18) - Daily at 6:30 AM and
5:30 PM; City of Pinellas Park / Park-TV (Spectrum Channel 641; Frontier Channel 21) – Mondays at 11:00
AM, Tuesdays and Wednesdays at 5:00 PM, Thursdays and Saturdays at noon, Fridays at 4:00 PM, and
Sundays at 8:00 AM; and Pinellas County Schools / WPDS-TV14 (Spectrum Channel 635; Frontier Channel
46; WOW Channel 2) –Tuesdays and Thursdays at 12:30 PM, and Saturdays and Sundays at 9:30 PM.

JWB Speaking Engagements, Presentations, and Events:
5/16/18: True Colors Workshop
Community Facilitator Dawna Sarmiento provided a True Colors Assessment Workshop, which is designed to
enhance communication skills and provide insight into personality of self and others; the training was attended
with 10 staff from the Clearwater Neighborhood Family Center.
5/16/18: True Colors Workshop
Community Facilitator Dawna Sarmiento and Community Planner Priscilla McFadden offered a True Colors
Assessment Workshop designed to enhance communication skills and provide insight into personality of self
and others; 60 Midtown Early Care and Education providers participated.
5/17/18: Lectio Institute Training for Grade-Level Reading Partners
JWB sponsored a training in partnership with the Lectio Institute for members of the Pinellas Campaign for
Grade-Level Reading. Lectio guides stakeholders through an intensive process focused on improving the quality
and results of their literacy programs, instructions, and services. About 50 agency representatives attended.
5/18/18 – 5/19/18: Trauma Training Workshop
JWB hosted a two-day workshop facilitated by child development specialist, trainer, and consultant Dr. Barbara
Sorrels for early childhood education providers and other professional staff. The training equipped participants
with practical strategies to promote healing in order to reach and teach children exposed to trauma. An
estimated 50 participants attended the two-day workshop.
5/21/18: Youth Mental Health First Aid Training
JWB, in partnership with Pinellas County Schools, is sponsoring a series of Youth Mental Health First Aid
Trainings designed to teach parents, family member, caregivers, teachers, school staff, peers, neighbors, and
health and human service workers how to help an adolescent who is experiencing a mental health or addictions
challenge or is in crisis. Thirty community members attended this training.
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5/23/18: Lunch Pals Luncheon
For the third year, JWB hosted a special luncheon for our Lunch Pal students from Pinellas Park Elementary
who are being mentored by JWB staff. The theme was Oh, the Places You’ll Go from the popular Dr. Seuss
children’s book, and over 40 staff and students gathered to enjoy office tours, a rousing game of life-size Jenga,
a photo booth, goodie bags, food, and more.
5/23/18: Reaching Across Generations Workshop
Community Facilitator Dawna Sarmiento conducted a Reaching Across Generations workshop with 18 Grace
House residents.
5/23/18: Teen Food Insecurity Study Presentation and Photovoice Exhibit
As part of JWB’s Childhood Hunger collective initiative, a Teen Food Insecurity Study was conducted by the
Hunger Action Alliance and led by the University of South Florida School of Anthropology. Forty youth, ages
11 to 17, from JWB funded programs and partners, participated in focus groups related to teen food insecurity.
The youth created a photovoice exhibit highlighting food insecurity through the eyes of local teens. On May 23,
2018, the study’s findings and photovoice exhibit were presented to the JWB Childhood Hunger Initiative
workgroup and to community leaders and concerned citizens during a public event held in Pinellas Park.
5/24/18: True Colors Workshop
Community Facilitator Dawna Sarmiento presented a True Colors Assessment Workshop, which is designed to
enhance communication skills and provide insight into personality of self and others; the training was
conducted with 25 staff from The Salvation Army’s Sallie House.
5/24/18: National Red Nose Day
JWB joined the nation to raise awareness about childhood poverty in the United States and around the world.
Red Nose Day is on a mission to lift kids out of poverty, raising over $1 billion in the last 25 years to feed
hungry children, provide those homeless with safe places to live, and ensure access to life-saving medical
services, vaccines, and treatments. Photos taken with our Lunch Pal students and staff were shared on JWB’s
social media sites, as we joined in the global conversation.
5/30/18: True Colors Workshop
Community Facilitator Dawna Sarmiento led a True Colors Assessment Workshop, which is designed to
enhance communication skills and provide insight into personality of self and others; the training was attended
with 15 individuals from Mt. Zion AME Church.
6/4/18 – 6/7/18: Summer Book Bus
This summer, two Book Buses are touring the county to provide free books to children to instill a love of
reading and help curb summer learning loss. In partnership with Pinellas County Schools, JWB and our GradeLevel Reading partners provide coordination and volunteers for this summer-long initiative. In the first week
alone, the buses visited 25 sites – including early learning centers, Neighborhood Family Centers, parks, and
libraries – and gave 1,308 children 2,616 books.
6/5/18: True Colors Workshop
Community Facilitator Dawna Sarmiento offered a True Colors Assessment Workshop, which is designed to
enhance communication skills and provide insight into personality of self and others; 30 students from the St.
Petersburg College of Nursing completed the training.
6/6/18: Summer BreakSpot Kick-Off
The local kick-off of the federally funded summer food program was held at Largo High School. Judith Warren
gave remarks, along with representatives from Pinellas County Schools and other partners. The Summer
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BreakSpot program provides free summer meals to children and youth. This year in Pinellas County, there are
194 sites, including summer camps and programs, libraries, churches, and mobile home parks, plus 18 mobile
sites.
6/8/18: True Colors Workshop
Community Facilitator Dawna Sarmiento led a True Colors Assessment Workshop, which is designed to
enhance communication skills and provide insight into personality of self and others; six staff attended the
training from 2-1-1 Tampa Bay Cares, Inc.
6/9/18: JWB Night-at-the-Rowdies
JWB’s annual Night-at-the-Rowdies took place at Al Lang Stadium during a Tampa Bay Rowdies home soccer
game. The Tampa Bay Rowdies generously support JWB’s annual Cooperman-Bogue KidsFirst Awards
Luncheon, and host winners during a home game and recognizing them on the field at half time. JWB staff and
partners were in the stands to cheer on the Rowdies and our Cooperman-Bogue KidsFirst and H. Browning
Spence Education Award winners again this year.
6/10/18: Be Water Smart Day-at-the-Rays
The annual Be Water Smart Day-at-the-Rays was held at Tropicania Field during a Tampa Bay Rays home
game to raise awareness of local water safety and drowning prevention efforts. Judith Warren was on the field
during the pregame check presentation ceremony to represent JWB. Be Water Smart from the Start is a
partnership with the Tampa Bay Rays, YMCA of the Suncoast, YMCA of Greater Tampa Bay, Tampa
Metropolitan YMCA, City of St. Petersburg Parks and Recreation, JWB, and the United Way.
6/11/18: Youth Mental Health First Aid Training
JWB, in partnership with Pinellas County Schools, is sponsoring a series of Youth Mental Health First Aid
Trainings designed to teach parents, family members, caregivers, teachers, school staff, peers, neighbors, and
health and human service workers how to help an adolescent who is experiencing a mental health or addictions
challenge or is in crisis. Thirty community members attended this training.
6/11/18: True Colors Workshop
Community Facilitator Dawna Sarmiento facilitated a True Colors Assessment Workshop, which is designed to
enhance communication skills and provide insight into personality of self and others; the training was facilitated
with four new employees from Gulf Coast Jewish Family and Community Services.
6/11/18: Protective Factors: Building Stronger Families Workshop
Community Facilitator Dawna Sarmiento facilitated a Protective Factors: Building Stronger Families Workshop
with four new employees from Gulf Coast Jewish Family and Community Services. The workshop features a
discussion of the key factors related to building stronger families according to the Protective Factors
Framework.
6/15/18 – 6/16/18: Trauma Training Workshop
JWB hosted a two-day workshop facilitated by child development specialist, trainer, and consultant Dr. Barbara
Sorrels for early childhood education providers and other professional staff. The training equipped participants
with practical strategies to promote healing in order to reach and teach children exposed to trauma. An
estimated 50 participants attended the two-day workshop.
Staff Resource: April Putzulu
Amanda Oneal
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